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Deregulation Agenda 
Will this proposal result in 
additional regulatory impact 
for individuals, businesses 
and/or community 
organisations? 
Please provide details of the 
impact and offsetting 
arrangements. 

 
There will be decreased administrative burden through streamlined 
processes for customers and third parties. The existing process specifies 
that third parties (small business etc.) will be contacted to provide information 
if the customer does not respond to departmental correspondence. The new 
process will remove this requirement, as assessments will be made on 
information the customer has already provided or confirmed with the ATO. 

Risks  
(including mitigation 
strategies) 

 

 

Risk Justification Mitigation 

#1 

Benefits 

High 

This proposal is anticipated 
to result in approximately 
$763 xxx million in net 
underlying cash savings 
over four years. 

Ensure effective 
governance is in place to 
monitor and report on 
benefits realisation.   

#2 

Innovation 

High 

This proposal will involve the 
use of new ICT technology 
to enable real time 
identification of risk and the 
completion of self-service 
compliance activity in an 
online environment. These 
are known techniques within 
industry but with new 
application to the welfare 
system. 

Ensure application of 
technology is tested and 
effective before 
deployment.  

#3 

Information 
Technology 

High 

This proposal requires ICT 
development with links to 
other external systems. 

Ensure early engagement 
with ICT stakeholders and 
ICT deliverable to be 
managed through effective 
governance. 

#4 

Dependen-
cies 

High 

ICT solution for this proposal 
will leverage off the 
successful delivery of an ICT 
solution within the Increased 
Welfare Compliance from 
Data Matching Budget 
measure. 

Ensure early engagement 
with ICT stakeholders and 
ICT deliverable to be 
managed through effective 
governance. Sufficient 
time available to support 
successful delivery of ICT 
solution. 

 

Payments Affected 
 

 

Please reference section 1.3 

Reporting Requirements 
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The following assumptions are based on a 1 January July 2017 
commencement with theof compliance activity delivered through an 
automated digital business process: 
 
Business Integrity/Appeals/Debt Management 
 
Property  Accommodation to be factored in for additional 
Business Integrity FTE as a result of this measure. 
 
Year 1 
 

1 January 17 to 30 
June 17 

Volume  Effort 

Interventions 125,4470 N/A 
Matches 188,1710 N/A 
General Enquiry 12,5450 (10% of 

interventions) 7 minutes 

Debt % 141,1280 (75% of 
matches) N/A 

Intervention 
Assistance 

24,4620 (19.5% of 
interventions) 30 minutes 

Review of 
Documentation 

55,1970 (44% of 
interventions) 40 minutes 

Manual Intervention 
Processing 

13,2470 (10.56% of 
interventions) 60 minutes 

Manual Debt Raising 
(Due to management 
of risk) 

9,9350 (75% of Manual 
Intervention 
Processing) 

Standard Debt 
Raising effort 
100 minutes 

Manual Debt Raising 
(ICT Limitations) 28,2260 (20% of debts) 

Standard Debt 
Raising effort 
100 minutes 

Appeals 3,1360 (2.53.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to 
previously agreed debt 
recovery assumptions 
below 

40 minutes 

 
 
Year 2 
 

 2017-18 Volume  Effort 
Interventions 158,000283,447 N/A 
Matches 283,447237,000 N/A 
General Enquiry 28,34515,800 (10% of 

interventions) 7 minutes 

Debt % 215,420182,490 (776% 
of matches) N/A 

Intervention 
Assistance 

55,27230,810 (19.5% 
of interventions) 30 minutes 

Review of 
Documentation 

124,71769,520 (44% of 
interventions) 40 minutes 

Manual Intervention 
Processing 

29,93216,685 (10.56% 
of interventions) 60 minutes 

Manual Debt Raising 
(Due to management 
of risk) 

22,74812,847 (776% of 
Manual Intervention 
Processing) 

Standard Debt 
Raising effort 
100 minutes 

LEX 75590 



Manual Debt Raising 
(ICT Limitations) 43,08436,498 (20% of 

debts) 

Standard Debt 
Raising effort 
100 minutes 

Appeals 9,9213,950 (3.52.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to 
previously agreed debt 
recovery assumptions 
below 

40 minutes 

 
 
Year 3 
 

 2018-19 Volume  Effort 
Interventions 233,000 N/A 
Matches 349,500233,000 N/A 
General Enquiry 23,300 (10% of 

interventions) 7 minutes 

Debt % 230,670153,780 (66% 
of matches) N/A 

Intervention 
Assistance 

45,435 (19.5% of 
interventions) 30 minutes 

Review of 
Documentation 

102,520 (44% of 
interventions) 40 minutes 

Manual Intervention 
Processing 

24,605 (10.56% of 
interventions) 60 minutes 

Manual Debt Raising 
(Due to management 
of risk) 

16,239 (66% of Manual 
Intervention 
Processing) 

Standard Debt 
Raising effort 
100 minutes 

Manual Debt Raising 
(ICT Limitations) 46,13430,756 (20% of 

debts) 

Standard Debt 
Raising effort 
100 minutes 

Appeals 8,1555,825 (2.53.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to 
previously agreed debt 
recovery assumptions 
below 

40 minutes 

 
 
Year 4 
 

 2019-20 Volume  Effort 
Interventions 233,000 N/A 
Matches 349,500233,000 N/A 
General Enquiry 23,300 (10% of 

interventions) 7 minutes 

Debt % 209,700139,800 (60% 
of matches) N/A 

Intervention 
Assistance 

45,435 (19.5% of 
interventions) 30 minutes 

Review of 
Documentation 

102,520 (44% of 
interventions) 40 minutes 

Manual Intervention 
Processing 

24,605 (10.56% of 
interventions) 60 minutes 

Manual Debt Raising 
(Due to management 
of risk) 

14,763 (60% of Manual 
Intervention 
Processing) 

Standard Debt 
Raising effort 
100 minutes 
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Manual Debt Raising 
(ICT Limitations) 41,94027,960 (20% of 

debts) 

Standard Debt 
Raising effort 
100 minutes 

Appeals 8,1555,825 (2.53.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to 
previously agreed debt 
recovery assumptions 
below 

40 minutes 

 
 
NOTE: 
 

• The following assumptions to be used to calculate the 
number of Compliance Officers (APS4) required to undertake 
compliance interventions. Normal loading to be applied for 
management and quality. 

• 52% of the debts raised will be for non-current customers. 
50% of these customers will already have an arrangement in 
place. Of the remaining 50% of these customers it is 
anticipated that 52% take up an online option, leaving 48% to 
require manual processing. Will require effort to establish an 
arrangement @ 40 mins 

• 10% of interventions will make a general enquiry (this will be 
managed by Business Integrity through a dedicated number) 

• 30% of customers (interventions) who go online (65% of 
customers) will require assistance with completing the online 
intervention (19.5% of interventions). 

• 44% of customers (interventions) will be required to lodge 
supporting documentation in order for intervention to be 
finalised.  This will require Compliance Officer to review the 
documentation @ 40 minutes. 

• Of the 44% where documentation is requested, 24% of 
customers will require manual assessment @ 60 minutes per 
assessment (10.56% of interventions). 

• Year 1 - Of the 24% that require manual assessment, 75% 
will require manual debt raising @ 100 minutes per debt. 

• Year 2 - Of the 24% that require manual assessment, 767% 
will require manual debt raising @ 100 minutes per debt. 

• Year 3 - Of the 24% that require manual assessment, 66% 
will require manual debt raising @ 100 minutes per debt. 

• Year 4 - Of the 24% that require manual assessment, 60% 
will require manual debt raising @ 100 minutes per debt. 

LEX 75590 



LEX 75590 



Business Stakeholder assumptions will be provided to the Business Owner for clearance during the 
costing process. Subsection 2.2 (a) does not need to be completed prior to submitting the External 
Costing Request form. 
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  SES B2 minimum   SES B1 minimum  

Date:   
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• Workload/Workforce managers required for workload distribution 
and management of workforce levels. 

• Data Miner/Analyst required to undertake analytics and cleansing of 
data sets, develop risk profiles and produce intervention selections.   

PROPERTY  
 
Accommodation is required for additional Business Integrity FTE as a 
result of this measure. 
 
 
Business Integrity/Appeals/Debt Management 
 
The following assumptions to be used to calculate the number of 
Compliance Officers (APS4) required to undertake compliance 
interventions. Normal loading to be applied for management and quality. 
 
ANNUAL INVESTEMENTS INCOME REPORT (AIIR) 
 
Year 1 
 
AIIR 

1 January 2017 to 
30 June 2017 
(MANUAL) 

Volume  Effort 

Interventions 23,5790 86 minutes 
Matches 23,5790 N/A 
Debt % 10,1390 (43% of 

interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 589 0 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
review and assessment of documentation and updating the 
customer record. 

Year 2 
 
AIIR 

 2017-18 (ONLINE) Volume  Effort 
Interventions 146,434154,294 N/A 
Matches 154,294146,434 N/A 
General Enquiry 38,57436,609 (25% of 

interventions) 7 minutes 

Debt % 62,96766,346 (43% of 
interventions) N/A 

Intervention 
Assistance 

43,93046,288 (30% of 
interventions) 30 minutes 

Review of 
Documentation 

32,21533,945 (22% of 
interventions) 40 minutes 

LEX 75590 



Manual Intervention 
Processing 

7,7328,147 (5.28% of 
interventions) 60 minutes 

Manual Debt 
Raising (Due to 
management of 
risk) 

3,3253,503 (43% of 
Manual Intervention 
processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt 
Raising (ICT 
Limitations) 

12,593 13,269 (20% of 
debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 5,575 (3.5% of 
interventions)3,661 (2.5% 
of interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation is requested, 24% of interventions 
will require manual assessment @ 60 minutes per assessment. 
(5.28%) 

• Of the 5.28% interventions that require manual assessment, 43% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

Year 3 
 
AIIR 

 2018-19 (ONLINE) Volume  Effort 
Interventions 154,294146,434 N/A 
Matches 154,294146,434 N/A 
General Enquiry 38,574 (25% of 

interventions)36,609 (25% 
of interventions) 

7 minutes 

Debt % 66,346 (43% of 
interventions)62,967 (43% 
of interventions) 

N/A 

Intervention 
Assistance 

46,288 (30% of 
interventions)43,930 (30% 
of interventions) 

30 minutes 

Review of 
Documentation 

33,945 (22% of 
interventions)32,215 (22% 
of interventions) 

40 minutes 

Manual Intervention 
Processing 

8,147 (5.28% of 
interventions)7,732 (5.28% 
of interventions) 

60 minutes 
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Manual Debt 
Raising (Due to 
management of 
risk) 

3,503 (43% of Manual 
Intervention 
processing)3,325 (43% of 
Manual Intervention 
processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt 
Raising (ICT 
Limitations) 

13,269 (20% of 
debts)12,593 (20% of 
debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 5,575 (3.5% of 
interventions)3,661 (2.5% 
of interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation is requested, 24% of interventions 
will require manual assessment @ 60 minutes per assessment. 
(5.28%) 

• Of the 5.28% interventions that require manual assessment, 43% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

Year 4 
 
AIIR 

 2019-20 (ONLINE) Volume  Effort 
Interventions 154,294146,434 N/A 
Matches 154,294146,434 N/A 
General Enquiry 38,574 (25% of 

interventions)36,609 (25% 
of interventions) 

7 minutes 

Debt % 66,346 (43% of 
interventions)62,967 (43% 
of interventions) 

N/A 

Intervention 
Assistance 

46,288 (30% of 
interventions)43,930 (30% 
of interventions) 

30 minutes 

Review of 
Documentation 

33,945 (22% of 
interventions)32,215 (22% 
of interventions) 

40 minutes 

Manual Intervention 
Processing 

8,147 (5.28% of 
interventions)7,732 (5.28% 
of interventions) 

60 minutes 
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Manual Debt 
Raising (Due to 
management of 
risk) 

3,503 (43% of Manual 
Intervention 
processing)3,325 (43% of 
Manual Intervention 
processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt 
Raising (ICT 
Limitations) 

13,269 (20% of 
debts)12,593 (20% of 
debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 5,575 (3.5% of 
interventions)3,661 (2.5% 
of interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation is requested, 24% of interventions 
will require manual assessment @ 60 minutes per assessment. 
(5.28%) 

• Of the 5.28% interventions that require manual assessment, 43% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

 
TRUSTS 
 
Year 1 
 
TRUSTS 

1 January 2017 to 
30 June 2017 
(MANUAL) 

Volume  Effort 

Interventions 5000 221 minutes 
Matches 5000 N/A 
Debt % 0285 (57% of 

interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 013 (2.5% of 
interventions) 

Standard effort 366 
mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
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review and assessment of documentation and updating the 
customer record. 

Year 2 
 
TRUSTS 

1 July 2017 to 31 
December 2017 
(MANUAL) 

Volume  Effort 

Interventions 5050 221 minutes 
Matches 5050 N/A 
Debt % 288 0 (57% of 

interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 13 0 (2.5% of 
interventions) 

Standard effort 366 
mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
review and assessment of documentation and updating the 
customer record. 

TRUSTS 
 1 January 2018 to 
30 June 2018 
(ONLINE) 

Volume  Effort 

Interventions 5051,176 N/A 
Matches 1,176505 N/A 
General Enquiry 11851 (10% of 

interventions) 7 minutes 

Debt % 670288 (57% of 
interventions) N/A 

Intervention 
Assistance 

22998 (19.5% of 
interventions) 30 minutes 

Review of 
Documentation 

259111 (22% of 
interventions) 40 minutes 

Manual Intervention 
Processing 

6227 (5.28% of 
interventions) 60 minutes 

Manual Debt 
Raising (Due to 
management of 
risk) 

3515 (57% of Manual 
Intervention processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt 
Raising (ICT 
Limitations) 

13458 (20% of debts) 
Standard Debt 
Raising effort 100 
minutes 

Appeals 41 (3.5% of 
interventions)13 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt 
Management Branch 40 minutes 

 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 

LEX 75590 



require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation, 24% of interventions will require 
manual assessment @ 60 minutes per assessment. (5.28%) 

• Of the 5.28% interventions that require manual assessment, 57% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

Year 3 
 
TRUSTS 

 2018-2019 
(ONLINE) 

Volume  Effort 

Interventions 1,1761,010 N/A 
Matches 1,1761,010 N/A 
General Enquiry 118 (10% of 

interventions)101 (10% of 
interventions) 

7 minutes 

Debt % 670 (57% of 
interventions)576 (57% of 
interventions) 

N/A 

Intervention 
Assistance 

229 (19.5% of 
interventions)197 (19.5% 
of interventions) 

30 minutes 

Review of 
Documentation 

259 (22% of 
interventions)222 (22% of 
interventions) 

40 minutes 

Manual Intervention 
Processing 

62 (5.28% of 
interventions)53 (5.28% of 
interventions) 

60 minutes 

Manual Debt 
Raising (Due to 
management of 
risk) 

35 (57% of Manual 
Intervention processing)30 
(57% of Manual 
Intervention processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt 
Raising (ICT 
Limitations) 

134 (20% of debts)115 
(20% of debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 41 (3.5% of 
interventions)25 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 
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• Of the 22% where documentation, 24% of interventions will require 
manual assessment @ 60 minutes per assessment. (5.28%) 

• Of the 5.28% interventions that require manual assessment, 57% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

Year 4 
 
TRUSTS 

 2019-20 (ONLINE) Volume  Effort 
Interventions 1,1761,008 N/A 
Matches 1,1761,008 N/A 
General Enquiry 118 (10% of 

interventions)101 (10% of 
interventions) 

7 minutes 

Debt % 670 (57% of 
interventions)575 (57% of 
interventions) 

N/A 

Intervention 
Assistance 

229 (19.5% of 
interventions)197 (19.5% 
of interventions) 

30 minutes 

Review of 
Documentation 

259 (22% of 
interventions)222 (22% of 
interventions) 

40 minutes 

Manual Intervention 
Processing 

62 (5.28% of 
interventions)53 (5.28% of 
interventions) 

60 minutes 

Manual Debt 
Raising (Due to 
management of 
risk) 

35 (57% of Manual 
Intervention processing)30 
(57% of Manual 
Intervention processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt 
Raising (ICT 
Limitations) 

134 (20% of debts)115 
(20% of debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 41 (3.5% of 
interventions)25 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation, 24% of interventions will require 
manual assessment @ 60 minutes per assessment. (5.28%) 
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• Of the 5.28% interventions that require manual assessment, 57% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

 
 
FAMILY DAY CARE (FDC) 
 
Year 1 
FAMILY DAY CARE 

1 January 2017 to 
30 June 2017 
(MANUAL) 

Volume  Effort 

Interventions 1,5000 822 minutes 
Matches 1,5000 N/A 
Debt % 1,4550 (97% of 

interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 180 0 (12% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
review and assessment of documentation and updating the customer 
record. 

• Appeals assumption is based on actual operational average. 

Year 2 
 
FAMILY DAY CARE 

2017-2018 
(MANUAL) 

Volume  Effort 

Interventions 3,000 822 minutes 
Matches 3,000 N/A 
Debt % 2,910 (97% of 

interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 360 (12% of interventions) Standard effort 
366 mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
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review and assessment of documentation and updating the customer 
record. 

• Appeals assumption is based on actual operational average. 

Year 3 
 
FAMILY DAY CARE 

2018-2019 
(ONLINE) 

Volume  Effort 

Interventions 5,7088,000 N/A 
Matches 5,7088,000 N/A 
General Enquiry 800571 (10% of 

interventions) 7 minutes 

Debt % 7,7605,537 (97% of 
interventions) N/A 

Intervention 
Assistance 

1,5601,113 (19.5% of 
interventions) 30 minutes 

Review of 
Documentation 

1,7601,256 (22% of 
interventions) 80 minutes 

Manual Intervention 
Processing 

422301 (5.28% of 
interventions) 60 minutes 

Manual Debt Raising 
(Due to 
management of risk) 

410292 (97% of Manual 
Intervention processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt Raising 
(ICT Limitations) 1,1071,552 (20% of 

debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 685 960 (12% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation, 24% of interventions will require 
manual assessment @ 60 minutes per assessment. (5.28%) 

• Of the 5.28% interventions that require manual assessment, 97% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

• Appeals assumption is based on actual operational average. 

Year 4 
 
FAMILY DAY CARE 
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2019-20 (ONLINE) Volume  Effort 
Interventions 5,7064,914 N/A 
Matches 5,7064,914 N/A 
General Enquiry 571 491 (10% of 

interventions) 7 minutes 

Debt % 5,5354,767 (97% of 
interventions) N/A 

Intervention 
Assistance 

1,113958 (19.5% of 
interventions) 30 minutes 

Review of 
Documentation 

1,0811,255 (22% of 
interventions) 80 minutes 

Manual Intervention 
Processing 

259301 (5.28% of 
interventions) 60 minutes 

Manual Debt Raising 
(Due to 
management of risk) 

252292 (97% of Manual 
Intervention processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt Raising 
(ICT Limitations) 9531,107 (20% of debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 590685 (12% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation, 24% of interventions will require 
manual assessment @ 60 minutes per assessment. (5.28%) 

• Of the 5.28% interventions that require manual assessment, 97% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

• Appeals assumption is based on actual operational average. 

 
FOREIGN PENSION 
 
Year 1 
 
FOREIGN PENSION 

1 January 2017 to 
30 June 2017 
(MANUAL) 

Volume  Effort 

Interventions 5000 107 minutes 
Matches 5000 N/A 
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Debt % 75 0 (15% of 
interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 13 0 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
review and assessment of documentation and updating the 
customer record. 

Year 2 
 
FOREIGN PENSION 

2017-2018 
(MANUAL) 

Volume  Effort 

Interventions 2,000 107 minutes 
Matches 2,000 N/A 
Debt % 300 (15% of 

interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 7050 (2.53.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
review and assessment of documentation and updating the 
customer record. 

Year 3 
 
FOREIGN PENSION 

1 July 2018 to 31 
December 2018 
(MANUAL) 

Volume  Effort 

Interventions 1,0000 107 minutes 
Matches 1,0000 N/A 
Debt % 150 0 (15% of 

interventions) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 25 0 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Standard Debt Recovery 
Assumptions 50 minutes 

 
• Intervention effort total is the effort required for intervention 

processing, including inbound and outbound telephony contact, 
review and assessment of documentation and updating the 
customer record. 

FOREIGN PENSION 

LEX 75590 



1 January 2019 to 
30 June 2019 
(ONLINE) 

Volume  Effort 

Interventions 1,4432,943 N/A 
Matches 2,9431,443 N/A 
General Enquiry 736361 (25% of 

interventions) 7 minutes 

Debt % 216 441 (15% of 
interventions) N/A 

Intervention 
Assistance 

433 883 (30% of 
interventions) 30 minutes 

Review of 
Documentation 

317 647 (22% of 
interventions) 40 minutes 

Manual Intervention 
Processing 

76 155 (5.28% of 
interventions) 60 minutes 

Manual Debt Raising 
(Due to 
management of risk) 

11 23 (15% of Manual 
Intervention processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt Raising 
(ICT Limitations) 43 88 (20% of debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 103 (3.5% of 
interventions)36 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation is requested, 24% of interventions 
will require manual assessment @ 60 minutes per assessment. 
(5.28%) 

• Of the 5.28% interventions that require manual assessment, 15% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

Year 4 
 
FOREIGN PENSION 

2019-20 (ONLINE) Volume  Effort 
Interventions 2,885 N/A 
Matches 2,885 N/A 
General Enquiry 721 (25% of 

interventions) 7 minutes 

Debt % 433 (15% of 
interventions) N/A 
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Intervention 
Assistance 

866 (30% of 
interventions) 30 minutes 

Review of 
Documentation 

635 (22% of 
interventions) 40 minutes 

Manual Intervention 
Processing 

152 (5.28% of 
interventions) 60 minutes 

Manual Debt Raising 
(Due to 
management of risk) 

23 (15% of Manual 
Intervention processing) 

Standard Debt 
Raising effort 100 
minutes 

Manual Debt Raising 
(ICT Limitations) 87 (20% of debts) 

Standard Debt 
Raising effort 100 
minutes 

Appeals 101 (3.5% of 
interventions)72 (2.5% of 
interventions) 

Standard effort 
366 mins 

Debt Recovery  Please refer to Debt Management Branch 
 
• 22% of customers (interventions) will be required to lodge supporting 

documentation in order for intervention to be finalised.  This will 
require Compliance Officer to review the documentation @ 40 
minutes. 

• Of the 22% where documentation is requested, 24% of interventions 
will require manual assessment @ 60 minutes per assessment. 
(5.28%) 

• Of the 5.28% interventions that require manual assessment, 15% will 
require manual debt raising @ 100 minutes per debt. 

• An additional 20% of debts raised each year will require manual debt 
raising due to debt scenarios outside of automated ICT functionality. 

• General enquiry rate is based on customer cohort identified for 
compliance interventions. 

• Assisted compliance rate is based on customer cohort identified for 
compliance interventions. 

 
 

Will this proposal:  

- amend an existing 
payment?  No 

- create new payments? No 

- affect the review or appeal 
process? Yes 

- affect debt 
raising/recovery activities?  Yes 
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Attachment A - High-Level Requirements 

ONLINE COMPLIANCE – ASSETS MODULE 

Requirements to be delivered by June 2017 - AIIR Data and Adjusted Taxable Income 

1. Case selection
a. Ingest the AIIR data received from the ATO.
b. Automate the identification and matching of cases from the AIIR data source.
c. Enable AIIR data to be available for the Online channel.
d. Automate the identification and matching of cases from adjusted taxable income data.
e. Enable adjusted taxable income data to be available for the online channel.

2. Commencement
a. Automate initiation of ATO matching for specific AIIR Data including but not limited to;

bank accounts, term deposits, share and debenture portfolios
b. Automate initiation of ATO matching for specific adjustable taxable income data.
c. ‘Primary Intervention Strategy’ identifiers for matched information from AIIR data and

Adjusted Taxable Income data is created for the online platform.
d. Leverage off existing enhanced data exchange functionality with the ATO being

delivered under Employment Income Matching Project to include asset value and value
of income related to AIIR and Adjusted Taxable Income data.

3. Online functionality-  
a. Update all aspects of the online platform delivered under the Employment Income 

Matching project to incorporate bank accounts, term deposits, share and debenture 
portfolios and adjusted taxable income including but not limited to, respond and provide 
evidence, ex-partner views and fully automated (where possible and cost effective) debt 
assessments.  

b. Replicate the reporting delivered through Employment Income Matching Project for
bank accounts, term deposits, share and debenture portfolios and adjusted taxable
income.

c. New online letters to support interventions triggered through bank accounts, term
deposits, share and debenture portfolios and adjusted taxable income.

d. Replicate the reminder communications functionality delivered through Employment
Income Matching Project for bank accounts, term deposits, share and debenture
portfolios and adjusted taxable income.

e. The ability to assess and apply data from bank accounts, term deposits, share and
debenture portfolios and adjusted taxable income against the customers current and
historical circumstances and present the outcome in real time.

f. The ability to automatically suspend, cancel and restore a customers benefit.

4. MI
a. Ability to capture and store Management Information and inputted information to include

customer behaviour relating to AIIR data and Adjusted Taxable Income compliance
interventions.

Requirements to be delivered by December 2017 - Trust Data and Land Titles Office 
(Investment Property) Data 

1. Case Selection
a. Ingest the investment property data received from the LTO.
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b. Ingest the Trust data received from the ATO.
c. Automate the identification and matching of cases from the LTO data.
d. Automate the identification and matching of cases for the Trusts data from the ATO.
e. Enable LTO and Trusts data to be available for the On-line channel.

2. Commencement
a. Automate initiation of Trusts data and Investment Property data.
b. ‘Primary Intervention Strategy’ identifiers for matched information from Trusts and

LTO data are created for the online platform.
c. Leverage off existing enhanced data exchange functionality with the ATO being

delivered under Employment Income Matching Project to include asset value and
value of income related to Trusts.

3. Online functionality-  
a. Update all aspects of the online platform delivered under the Employment Income 

Matching project to incorporate Trusts and Investment Properties, including but not 
limited to, respond and provide evidence, ex-partner views and fully automated 
(where possible and cost effective) debt assessments.  

b. Replicate the reporting delivered through Employment Income Matching Project for
Trusts and Investment Properties.

c. New online letters to support interventions triggered through Trusts and LTO data.
d. Replicate the reminder communications functionality delivered through Employment

Income Matching Project for Trusts and Investment Properties.
e. The ability to assess and apply data from Trusts and Investment properties against

the customers current and historical circumstances and present the outcome in real
time.

f. The ability to automatically suspend, cancel and restore a customers benefit.

4. MI
a. Ability to capture and store Management Information and inputted information to include

customer behaviour relating to Trusts and Investment Properties compliance
interventions.

Requirements to be delivered by June 2018 – Business Income - Family Day Care (FDC) 
Data 

1. Case Selection
a. Ingest the FDC data received from the Department of Education.
b. Automate the identification and matching of cases from the FDC data source.
c. Enable FDC data to be available for the On-line channel.

2. Commencement
a. Automate initiation of FDC matching for business income.
b. ‘Primary Intervention Strategy’ identifiers for matched information from FDC data is

created for the online platform.
c. Leverage off existing enhanced data exchange functionality with the ATO being

delivered under Employment Income Matching Project to include business income.

3. Online functionality-  
a. Update all aspects of the online platform delivered under the Employment Income 

Matching project (and not delivered through Increased Welfare compliance from 
data matching project) to incorporate business income from FDC matching including 
but not limited to, respond and provide evidence, ex-partner views and fully 
automated (where possible and cost effective) debt assessments.  
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b. Replicate the reporting delivered through Employment Income Matching Project
(and not delivered through Increased Welfare compliance from data matching
project) for Business Income.

c. New online letters to support interventions triggered through business income from
FDC matching.

d. Replicate the reminder communications functionality delivered through Employment
Income Matching Project (and not delivered through Increased Welfare compliance
from data matching project) for business income from FDC matching.

e. The ability to assess and apply data from business income (and not delivered
through Increased Welfare compliance from data matching project) against the
customers current and historical circumstances and present the outcome in real
time.

f. The ability to automatically suspend, cancel and restore a customers benefit.

4. MI
a. Ability to capture and store Management Information and inputted information to include

customer behaviour relating to FDC compliance interventions.

Requirements to be delivered by December 2019 - Foreign Pension (FPI) Data 

1. Case Selection
a. Ingest the Foreign Pension data internally profiled.
b. Automate the identification and risk profiling of cases from the Foreign pension data.
c. Enable Foreign pension data to be available for the Online channel.

2. Commencement
a. Automate initiation of Foreign Pension profiling.
b. ‘Primary Intervention Strategy’ identifiers for profiled information from Foreign

Pension data is created for the online platform.
c. Leverage off existing enhanced data exchange functionality with the ATO being

delivered under Employment Income Matching Project to include Foreign pension
data.

3. Online functionality-  
a. Update all aspects of the online platform delivered under the Employment Income 

Matching project (and not delivered through Increased Welfare compliance from 
data matching project) to incorporate foreign pensions including but not limited to, 
respond and provide evidence, ex-partner views and fully automated (where 
possible and cost effective) debt assessments.  

b. Replicate the reporting delivered through Employment Income Matching Project
(and not delivered through Increased Welfare compliance from data matching
project) for Foreign pensions.

c. New online letters to support interventions triggered through foreign pensions.
d. Replicate the reminder communications functionality delivered through Employment

Income Matching Project (and not delivered through Increased Welfare compliance
from data matching project) for Foreign pensions.

e. The ability to assess and apply data from foreign pensions (and not delivered
through Increased Welfare compliance from data matching project) against the
customers current and historical circumstances and present the outcome in real
time.

f. The ability to automatically suspend, cancel and restore a customers benefit.
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4. MI
a. Ability to capture and store Management Information and inputted information to include

customer behaviour relating to foreign pension compliance interventions.
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PAYG – Assumptions Summary 
The following assumptions have been made based on the pool of cases available from the Pay As 
You Go (PAYG) data from the ATO. 

Year Volume of 
matches 

Debt 
% 

No of 
Debts 

Average 
debt 

Reduction 
% 

Average fortnightly 
reduction 

2010-11 475,797 85 404,427 978 5.5 $203 
2011-12 350,837 85 298,211 1,657 5.5 $203 
2012-13 253,394 85 215,375 1,918 5.5 $203 
Total 1,080,028 n/a 918,013 n/a n/a n/a 

 Total debt and savings for this measure is estimated at $980 million.
 Total debt for this measure would be $759 million in recoverable debt (this is based on total debt

of $1.26 billion multiplied by the estimated recovery rate of 76% for working age payments and
67% for pension payments).

 Total reduction savings for this measure would be $220 million (this may be impacted regarding
the timing of this measure and the introduction of Single Touch Payroll).

 The average debt outcomes have been determined based on analysis of a sample of cases within
each risk criteria.

 Reduction per intervention assumptions are based on average historical outcomes.
 Of the 1,080,028 matches there are 866,857 unique customers (185,396 have multiple matches

over different financial years).
 72% of this customer base is current.

ICT Solution Summary 
Three year measure commencing 1 July 2015 (saving over six years). Delivery strategy involves 
manual processing using existing business process in 1st year. Bulk of activity delivered through 
automated digital business process in 2nd year with residual activity in 3rd year.  

High Debt Priority 
Scenario 

2015-16 2016-17 2017-18 2018-19 Total 

No. of Matches 104,657 487,686 487,686 - 
No. of Completions 84,000 391,429 391,429 - 866,857 
Savings 94,594,745 283,195,743 381,810,087 220,810,087 980,449,499 
Departmental Costs - - - - - 
Compliance ASL 328 200 191 4 723 
Debt Recovery ASL 18 42 42 - 102 
ICT tba tba tba -
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Extension PAYG New Measure – Costing Assumptions 
National 

Role Level 16-17 17-18
Project Manager EL1 0.5 0.5 
Workload Manager EL1 1 0.5 
Workforce Manager EL1 1 0.5 

TOTAL 2.5 1.5 
Workload Project Officer APS6 1 0.5 
Workforce Project Officer APS6 1 0.5 

TOTAL 3 2 

Business Integrity/Appeals/Debt Management 

Year 1 

(Online) 1 July 16 to 30 
June 17 

Volume Effort 

Interventions 308,881 N/A 
Matches 384,841 N/A 
General Enquiry 10% of interventions 7 minutes 
Debt % 85% of matches N/A 
Intervention Assistance 19.5% of interventions 30 minutes 
Review of Documentation 22% of interventions 40 minutes 
Manual Intervention 
Processing 12% of 22% of interventions 60 minutes 

Manual Debt Raising 85% of the Manual Intervention 
Processing 100 minutes 

Appeals 2.5% of interventions Standard effort 366 mins 
Debt Recovery Please refer to assumptions 

below 40 minutes 

Year 2 

 (Online) 2017-18 Volume Effort 
Interventions 308,881 N/A 
Matches 384,841 N/A 
General Enquiry 10% of interventions 7 minutes 
Debt % 85% of matches N/A 
Intervention Assistance 19.5% of interventions 30 minutes 
Review of Documentation 22% of interventions 40 minutes 
Manual Intervention 
Processing 12% of 22% of interventions 60 minutes 

Manual Debt Raising 85% of the Manual Intervention 
Processing 100 minutes 

Appeals 2.5% of interventions Standard effort 366 mins 
Debt Recovery Please refer to assumptions 

below 40 minutes 

NOTE: 

• The following assumptions to be used to calculate the number of Compliance Officers (APS4)
required to undertake compliance interventions. Normal loading to be applied for
management and quality.
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• Online - 52% of the debts raised will be for non-current customers. 50% of these customers
will already have an arrangement in place. Of the remaining 50% of these customers it is
anticipated that 52% take up an online option, leaving 48% to require manual processing will
require effort to establish an arrangement @ 40 mins

• 10% of interventions will make a general enquiry (this will be managed by Business Integrity
through a dedicated number)

• 30% of customers (interventions) who go online (65% of customers) will require assistance
with completing the online intervention.

• 22% of customers (interventions) will be required to lodge supporting documentation in order
for intervention to be finalised.  This will require Compliance Officer to review the
documentation @ 40 minutes.

• Of the 22% where documentation, 12% of customers will require manual assessment @ 60
minutes per assessment.

• Year 1 and 2 (Online) - Of the 12% that require manual assessment, 85% will require manual
debt raising @ 100 minutes per debt.

• Debt Recovery – Apply Debt Recovery methodology used for Strengthening the Integrity of
Welfare Payments – Employment Income Matching Budget measure.

• These assumptions are to be used to calculate the number of Compliance Officers (APS4)
required to undertake compliance interventions. Normal loading to be applied for
management and quality.
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Date ......../......../........  
 
 

  

CTH.3826.0002.7378

s 22 s 22

s 22

s 22

LEX 75590 



LEX 75590 



LEX 75590 



 Pay As You Go (PAYG) Matched Event Method Group - Overview 

2.1 Introduction 
The PAYG Method Group is triggered by a match event identifying that a Centrelink Customer record 
has been identity matched against PAYG data records received from the Australian Tax Office (ATO). 
 
For the purposes of this user specification the Customer is the person matched with the ATO PAYG 
data. The customer may or may not be on a Centrelink Payment, but they are the person who has 
the ATO PAYG data. 
 
Australian Taxation Office (ATO) PAYG data matching identifies possible incorrect and/or fraudulent 
Centrelink payments by comparing the income details of Centrelink customers with ATO PAYG 
records to detect customers who are either not declaring or under declaring income. The ATO PAYG 
data used in the matching system is sourced from the PAYG payment summaries electronically 
lodged by employers with the ATO. 

ATO provides a file of PAYG data to Centrelink that has been identity matched by the ATO with 
Centrelink customers. The Centrelink data for ATO matching is based on the Welfare File.  The 
customers' Centrelink income details are then compared with the income details in their PAYG 
Payment Summary using a defined set of business Methods and refinement criteria (the PAYG 
Method Group) and, where anomalies are identified between the income declared to Centrelink and 
ATO, the customer is selected for review.  

2.2 Purpose 
The purpose of the PAYG Method Group is to detect Centrelink customers who are failing to declare, 
or who are under declaring income from employment to Centrelink. 
 
Detection of these cases allows payment entitlement to be correctly assessed, and if applicable, 
payment ceased and incorrectly paid money to be recovered. 
 
The assessment of the individual Methods within the Method Group is completed by comparing the 
income details in their PAYG Payment Summary against extracts of the Centrelink’s customer record 
data stored within SAP HANA. 

2.3 Process Overview Description 
ATO provides a file of PAYG data to Centrelink that has been identity matched by the ATO with 
Centrelink customers. The Centrelink data for ATO matching is based on the BI Extract file.   
 
The data is forwarded to Centrelink via an Optus link and the following process steps are 
undertaken: 
 
Pre Fraud Management processes 
When received, the PAYG data is loaded into HANA and Identity Matched against Centrelink 
customer data.  
 
Fraud Management Process 
Where an identity match is confirmed a matched event is passed into Fraud Management for 
assessment against the current business Methods configuration settings, to identify where the 
external data received indicates that the customer is failing to declare, or is under declaring income 
from employment to Centrelink. 
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Post Fraud Management Processes 
The task selections are passed to SIMS awaiting review processing by business teams. Whilst these 
selections await processing they are re-run by Fraud Management whenever relevant data is 
updated on the customer’s record. This ensures that selections are removed or maintained given the 
arrival of any new, relevant data. When the reviews are ready to be processed they are forwarded 
out of SIMS to downward processing (i.e., CAM, online processing). 
 
Any customer data update events in the same financial year for a match ATO record that did not 
originally create a selection SIMS will also be checked everytime an event occurs. If the data creates 
an Alert  a SIMS selection will also be created. This check will only occur where a selection was not 
originally created. Once a SIMS selection is created for the customer this check will not be repeated. 
 
When a PAYG selection is allocated from SIMS for intervention processing (online review processing 
or BAU intervention processing via CAM), the allocation will be temporarily held pending a contact 
request to the ATO for the customer's latest financial year PAYG Summary data. If no PAYG Summary 
data for the latest financial year available the allocation of the PAYG selection will be completed. If 
the ATO does provide additional PAYG Summary data for the customer, this additional data will be 
risk assessed to determine if any additional PAYG selection is to be included in the allocation. If an 
additional PAYG selection is identified then this will be allocated along with existing PAYG selection. 
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2.5 Scope 

2.5.1 In Scope  

The scope of this document is to describe the inputs, the Methods used, and the outputs of the 
PAYG Method Group processing.  This includes: 

• Assessing risk and creating output for risk selections 
• Creation of Fraud Management PAYG management information 
• Processing requirements 

2.5.2 Out of scope 

• Any other Method Group’s processes 
• HANA processes 
• Selection Intervention Management System (SIMS) processes 
• Any business processes 
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 Security Access and Authorisation Group 

3.1 Standard Processing 
The Access Group and Authorisation Group sensitivity level applied to allow access to view/manage 
the PAYG Risk Assessment Detection Strategies and Fraud Alerts is: 

• S02 - Low Sensitivity Access - General Compliance activities 
 

For more information regarding the Fraud Management Access and Security controls please refer to 
the Fraud Management - Overarching User Specification v n.nSAP_Fraud Mngt_Functional and 
Technical_Specification_V.n.n document. 
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Lump Sum Payment B LSUM_PYMT_B_AMT_TEXT CUST_MTCH_PYG_DATA 
Other Income OTH_INC_AMT_TEXT CUST_MTCH_PYG_DATA 
Lump Sum Payment D LSUM_PYMT_D_AMT_TEXT CUST_MTCH_PYG_DATA 
Report Fringe Benefit REPORTABLE_FB_AMT_TEXT CUST_MTCH_PYG_DATA 
Lump Sum Payment E LSUM_PYMT_E_AMT_TEXT CUST_MTCH_PYG_DATA 
Amount Declared to Centrelink AMOUNT_DECLARED SIMS_SELECTIONS_PYG 

 

 

PAYG Match Details Screenshot: 

 

 

 m     
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TR2P Customer’s Trust Income TR2P DOE 

TXGD 

Customer’s Tax Payment 
Summary Details 
Information TXGD START DATE 

TXGS 
Customer’s Tax Payment 
Summary Information TXGS_START_DATE 

 
 

6.4 SIMS Allocation  (Additional ATO Transaction)  
In addition to customer activity assessments, an allocation request of an existing PAYG SIMS 
selection will also trigger off a request to run the PAYG Fraud Management Strategies. 
 
The existing PAYG SIMS selection will be allocated along with a possible new PAYG SIMS selection as 
result of new ATO data. 
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 Configuration for Detection Methods 
The Detection Methods used within one or more of the PAYG Matched Record Risk Assessment Detection Strategies are listed below. 

Where possible the Detection Methods are designed to be parameter based, to maximise re-use. The parameter settings for the Detection Method as it is 
to be applied in each Detection Strategy are then configurable from within the Detection Strategy. 

The Risk Keyword Text output from the Detection Method is to record the Benefit Type value for the customer. This value is required as part of the Risk 
Selection that is created as part of the output from Fraud Management. 

The Description Text and Evaluation Text are used to describe the risk assessment check applied by the Detection Method.  

The Risk Score identifies the score to be applied if the conditions of the Detection Method are met. This may be either a positive or a negative score, 
depending on if the intent of the Detection Method is to identify a risk or to identify the absence of a risk. 

The methods (2.10, 2.11, 2.12, 2.13, 2.14 & 2.15, 2.16 & 2.17) use different dates to calculate a period where a PAYG summary overlaps where a customer 
is on Benefit. Where the calculated period end date uses the PAYG summary end date as the end date, this date is included. Where the period has an end 
date calculated because the customer has had their benefit CANcelled the day before the DOE of the CANcelled benefit is considered as the end date of 
that respective period. 
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o Student Status DOE <= max mum PAYG Summary 
Payment Start Date for the F nanc al Year 

AND 
• No late  eco d whe e Stude t Status <> [Full Time Study 

Stat s] and Student Status DOE <=  m n mum PAYG 
Summary Payment End Date for the F nanc al Year 

AND Any of the scenarios where 
o EACH Full Time Student = N AND NSS periods (where Cus IS 

single) for PAYG summary(s) (where Payee Payment Type <> 
[Excluded Payee Payment Type List] for the Financial Year)+ 
NSS periods (where Cus IS single) of Total unearned income 
><= NSS Single Income Free Period Sum of NSS periods (where 
Cus IS single) 
OR 
AND 

o Full Time Student = N AND EACH PGA periods (where Cus IS 
single) for PAYG summary(s) (where Payee Payment Type <> 
[Excluded Payee Payment Type List] for the Financial Year) + 
PGA periods (where Cus IS single) of Total PGA unearned 
income ><= PGA Single Income Free Period Sum of PGA 
periods (where Cus IS single) 
OR 
AND 

o Full Time Student = N AND EACH NSS periods (where Cus IS 
partnered – PARTNER not on PEN for PAYG period) for PAYG 
summary(s) (where Payee Payment Type <> [Excluded Payee 
Payment Type List] for the Financial Year)  + NSS periods 
(where Cus IS partner– PARTNER not on PEN) of Total 
unearned NSS income  ><  NSS Partner Income Free Period 
Sum of NSS periods (where Cus IS partner– PARTNER not on 
PEN) 
OR 
AND 

o Full Time Student = N AND EACH PGA periods (where Cus IS 
partnered – PARTNER not on PEN for PAYG period) for PAYG 
summary(s) (where Payee Payment Type <> [Excluded Payee 
Payment Type List] for the Financial Year)  + PGA periods 
(where Cus IS partner– PARTNER not on PEN) of Total 
unearned PGA income ><= PGA Partner Income Free Period 

Savings Income DOE 
Shares Income Amount 
Shares Income DOE 
Managed Investments 
Income Amount 
Managed Investments 
Income DOE 
Foreign Income 
Amount 
Foreign Income DOE 
Foreign Pension 
Amount 
Foreign Pension DOE 
TAC Income Amount 
TAC Income DOE 
Real Estate Income 
Amount 
Real Estate Income 
DOE 
Business Income 
Amount 
Business Income DOE 
Gifted Income Amount 
Gifted Income DOE 
Partner Savings Income 
Amount 
Partner Savings Income 
DOE 
Partner Shares Income 
Amount 
Partner Shares Income 
DOE 
Partner Managed 
Investments Income 
Amount 
Partner Managed 
Investments Income 
DOE 
Partner Foreign Income 
Amount 
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o EACH Full Time Student = Y AND NSS periods (where Cus IS 
single) for PAYG summary(s) (where Payee Payment Type <> 
[Excluded Payee Payment Type List] for the Financial Year)  + 
NSS periods (where Cus IS single) of Total unearned income <= 
> Income Free Area (NSS Student) 
ANDOR 

o Full Time Student = Y AND EACH PGA periods (where Cus IS 
single) for PAYG summary(s) (where Payee Payment Type <> 
[Excluded Payee Payment Type List] for the Financial Year)  + 
PGA periods (where Cus IS single) of Total PGA unearned 
income ><  Income Free Area (NSS Student) 
OR 
AND 

o Full Time Student = Y AND EACH NSS periods (where Cus IS 
partnered – PARTNER not on PEN for PAYG period) for PAYG 
summary(s) (where Payee Payment Type <> [Excluded Payee 
Payment Type List] for the Financial Year)  + NSS periods 
(where Cus IS partner– PARTNER not on PEN) of Total 
unearned NSS income  ><= Income Free Area (NSS Student) 
OR 
AND 

o Full Time Student = Y AND EACH PGA periods (where Cus IS 
partnered – PARTNER not on PEN for PAYG period) for PAYG 
summary(s) (where Payee Payment Type <> [Excluded Payee 
Payment Type List] for the Financial Year)  + PGA periods 
(where Cus IS partner– PARTNER not on PEN) of Total 
unearned PGA income ><= Income Free Area (NSS Student) 
OR 
AND 

o Full Time Student = Y AND EACH NSS periods (where Cus IS 
partnered – PARTNER ON PEN for PAYG period) for half of 
PAYG summary(s) (where Payee Payment Type <> [Excluded 
Payee Payment Type List] for the Financial Year)  + half of NSS 
periods (where Cus IS partner– PARTNER ON PEN) of Total 
unearned NSS income + half of Partner Total NSS PEN 
unearned income + half of partner’s PAYG summary(s) (where 
Payee Payment Type <> [Excluded Payee Payment Type List] 
for the Financial Year)   ><  Income Free Area (NSS Student) 
OR 
AND 

Savings Income DOE 
Shares Income Amount 
Shares Income DOE 
Managed Investments 
Income Amount 
Managed Investments 
Income DOE 
Foreign Income 
Amount 
Foreign Income DOE 
Foreign Pension 
Amount 
Foreign Pension DOE 
TAC Income Amount 
TAC Income DOE 
Real Estate Income 
Amount 
Real Estate Income 
DOE 
Business Income 
Amount 
Business Income DOE 
Gifted Income Amount 
Gifted Income DOE 
Partner Savings Income 
Amount 
Partner Savings Income 
DOE 
Partner Shares Income 
Amount 
Partner Shares Income 
DOE 
Partner Managed 
Investments Income 
Amount 
Partner Managed 
Investments Income 
DOE 
Partner Foreign Income 
Amount 

Summary Gross Payments 
+ unearned income 
amounts greater less than 
the NSS Student Free 
Income Area 
Income Area 

• Risk Score = 100 
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Partner Real Estate 
Income DOE 
Partner Business 
Income Amount 
Partner Business 
Income DOE 
 
Derived Data 
PAYG Period Savings 
Income Amount 
PAYG Period Shares 
Income Amount 
PAYG Period Managed 
Investments Income 
Amount 
PAYG Period Foreign 
Income Amount  
PAYG Period Foreign 
Pension Amount 
PAYG Period DVA 
Income Amount 
PAYG Period TAC 
Income Amount 
PAYG Period Real 
Estate Income Amount 
PAYG Period Business 
Income Amount 
PAYG Period Gifted 
Income Amount  
Partner PAYG Period 
Savings Income 
Amount 
Partner PAYG Period 
Shares Income Amount 
Partner PAYG Period 
Managed Investments 
Income Amount 
Partner PAYG Period 
Foreign Income 
Amount  
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Foreign Pension DOE 
TAC Income Amount 
TAC Income DOE 
Real Estate Income 
Amount 
Real Estate Income 
DOE 
Business Income 
Amount 
Business Income DOE 
Gifted Income Amount 
Gifted Income DOE 
Partner Savings Income 
Amount 
Partner Savings Income 
DOE 
Partner Shares Income 
Amount 
Partner Shares Income 
DOE 
Managed Investments 
Partner Income 
Amount 
Partner Managed 
Investments Income 
DOE 
Partner Foreign Income 
Amount 
Partner Foreign Income 
DOE 
Partner Foreign 
Pension Amount 
Partner Foreign 
Pension DOE 
Partner TAC Income 
Amount 
Partner TAC Income 
DOE 
Partner Real Estate 
Income Amount 
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Partner Real Estate 
Income DOE 
Partner Business 
Income Amount 
Partner Business 
Income DOE 
 
Derived Data 
PAYG Period Savings 
Income Amount 
PAYG Period Shares 
Income Amount 
PAYG Period Managed 
Investments Income 
Amount 
PAYG Period Foreign 
Income Amount  
PAYG Period Foreign 
Pension Amount 
PAYG Period DVA 
Income Amount 
PAYG Period TAC 
Income Amount 
PAYG Period Real 
Estate Income Amount 
PAYG Period Business 
Income Amount 
PAYG Period Gifted 
Income Amount  
Partner PAYG Period 
Savings Income 
Amount 
Partner PAYG Period 
Shares Income Amount 
Partner PAYG Period 
Managed Investments 
Income Amount 
Partner PAYG Period 
Foreign Income 
Amount  
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o EACH Partner’s PGA periods for Customers PAYG 
summary(s) (where Payee Payment Type <> [Excluded 
Payee Payment Type List] for the Financial Year) + 
Customer Total unearned PGA income <= > PGA NCP 
Income Free Period Sum of PGA period 

THEN 
o Set Risk Outcome 

 

Business Income 
Amount 
Business Income DOE 
Gifted Income Amount 
Gifted Income DOE 
Partner Savings Income 
Amount 
Partner Savings Income 
DOE 
Partner Shares Income 
Amount 
Partner Shares Income 
DOE 
Partner Managed 
Investments Income 
Amount 
Partner Managed 
Investments Income 
DOE 
Partner Foreign Income 
Amount 
Partner Foreign Income 
DOE 
Partner Foreign 
Pension Amount 
Partner Foreign 
Pension DOE 
Partner TAC Income 
Amount 
Partner TAC Income 
DOE 
Partner Real Estate 
Income Amount 
Partner Real Estate 
Income DOE 
Partner Business 
Income Amount 
Partner Business 
Income DOE 
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Derived Data 
PAYG Period Savings 
Income Amount 
PAYG Period Shares 
Income Amount 
PAYG Period Managed 
Investments Income 
Amount 
PAYG Period Foreign 
Income Amount  
PAYG Period Foreign 
Pension Amount 
PAYG Period DVA 
Income Amount 
PAYG Period TAC 
Income Amount 
PAYG Period Real 
Estate Income Amount 
PAYG Period Business 
Income Amount 
PAYG Period Gifted 
Income Amount  
Partner PAYG Period 
Savings Income 
Amount 
Partner PAYG Period 
Shares Income Amount 
Partner PAYG Period 
Managed Investments 
Income Amount 
Partner PAYG Period 
Foreign Income 
Amount  
Partner PAYG Period 
Foreign Pension 
Amount 
Partner PAYG Period 
DVA Income Amount 
Partner PAYG Period 
TAC Income Amount 
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5. Rejected (REJ) 
6. Lapsed (LAP) 

 
Where a customer has multiple current benefit types, and the benefit types do not fit into the above payment system categories, the first benefit type in 
alphabetical order will be chosen. The above rule applies to methods relating to benefit type. 
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 System Testing  

10.1 Business Acceptance Criteria 
User Specification Sign off from the Business Owner must be completed before the functionality 
detailed in this specification is released. The final decision as to the release of this functionality shall 
be the responsibility of the Business Owner.  
 
The Business Owner shall be provided with a testing report, covering all aspects of the testing, 
including any known outstanding test queries or system shortcomings.  
 
The following criteria must be met before the system changes are implemented, and signed off by 
the Business Owner: 
 Testing report, stating any outstanding test queries, tests that have not been completed and 

recommendation that the system changes are or are not accepted as ready for implementation; 
 Testing to be confirmed and signed off by the Business Integrity Applications Section; 
 
Any unresolved system problems may be accepted by the Business Owner, based on consideration 
and acceptance of any risks attached to implementing known problems or shortcomings. 

10.2 Enterprise Testing Branch 
Testing is required to inspect the integrity of the matching and extraction processes performed on 
the data as well as the data itself. The Adelaide Enterprise Testing (ET) Branch team will create test 
cases in the Quality Centre (QC) and use the Test Data Facility (TDF) (where applicable) to select 
appropriate records for testing. 

The records selected for testing will be available in the testing APSY to perform the test scripts on 
and ensure correct results are achieved.  

ET will independently test these changes and this includes: requirements traceability, test 
preparation, writing and execution. 

 

The ET team provide daily reports on the progress of testing and results of each test are 
documented within QC. At the end of the testing release ET will provide a Sign-Off report.  

Test Suites for the testing of this task are available in the testing documents listed above. 

10.3 In house testing 
Some aspects may be tested in house, subject to approval from ET. 

Where In house testing occurs, daily reports will be prepared for inclusion in ET reports. Final 
approval of the in house testing results rests with ET. 

 

10.1 Testing Information 
To assist with MI testing, please refer to the MI section of this document. 
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To assist with testing of the detection methods and strategies, please refer to the Detection 
Methods and Detection Strategy sections of this document. It will also be necessary to refer to the 
Internal Data section of this specification, to understand where the Detection Methods are sourcing 
data from. Detection Strategy implementation will occur in Fraud Management, so it will be 
necessary to verify that application to ensure the specification has been implemented correctly. 

Risk selections are output in the SIMS system, so for integration testing it will be necessary to check 
that application. Please refer to the SIMS specification for more information. 
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