STATEMENT OF WORK

ACS, LONE PINE & CHUNUK BAIR SAFE SITE CAPACITY
CONSULTANCY

1. Analyse the Anzac Commemorative Site, Lone Pine and Chunuk Bair to
determine the safe site capacity at each location given the present infrastructure set-up
and design.

2. Review existing Risk Assessments relating to security, infrastructure failure,
and transport and provide comment and guidance on their adequacy and currency.
The focus should be on measures to improve existing mitigation strategies and the
cost implications of addressing mitigation strategies.

3. Undertake crowd modelling of movements and areas of risk in the event of
managed evacuation or spontaneous crowd movement.

4. The analysis will be done through consultation with DVA, AGDs and other
agencies as required, and with the contracted services provider Definitive Events. It
will build on the existing corporate knowledge and site plans that are available rather
than by conducting a 'green fields' analysis of the site.

5. The report will be completed by Friday 2 September 2011. Key milestones
prior to the final report will be agreed between Providence Consulting and DVA.

Nominated personnel: In undertaking the review, Providence Consulting will use
Exempt s47, s47F

Travel: Any travel to be undertaken as part of the performance of this contract is to
be approved in advance by DVA.

Cap: The value of the contract should be capped at [Exempt s47




