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Next steps

 Plead provide your endorsement or any feedback by Midday tomorrow 24 April.

« We will then progress to Comms to publish the updates on the website.

Regards,

Kathryn B

al/g Director

Service Guidance Branch — Your Plan and Supports

Service Design and Improvement (SDI) Group

National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

Delivered by the

®
ndls National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their

cultures and to Elders past, present and emerging.

S

Kind regards,

s22(1)(a)(ii) - irrelevant material

Peta

A/g Assistant Director

Service Guidance Branch | Your Plan, Supports and Implementation
National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material

) Delivered by the
ndl National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their

cultures and to Elders past, present and emerging.
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ﬁ Outlook
RE: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Date Wed 23/04/2025 12:06

To e pnnie <SZ2(1)a)i) - nelevant meterin

Cc

Approved. Thanks Annie

From: . Annie $22(1.

Sent: 23 April 2025 10:28

To: Moore, Elyse <822(1)(@)(i) -irelevant material,

Subject: FW: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Good morning Elyse

Apologies for the short notice.

Would it be possible to approve this FAQ update as soon as possible — flexible and stated supports.
Attached is a tracked changes and CLEAN version of the FAQ in question.

We've received feedback from the Provider Engagement team that the wording is causing confusion
out in market for both providers and participants.

¢ Service Guidance have amended and given technical sign off (Peta _
* Provider Engagement endorsed (Jodie F# ="

Many thanks Annie

From: TR Hayley SZ2MiEE aievant st

Sent: Wednesday, 23 April 2025 10:09 AM
To: ™™™ Annie 522(1)(@)(i) - irelevant material
Cc:s22(1)(a)(i) - irelevant material

Subject: Re: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Hi Annie,

I'm comfortable with this. Happy for you to progress to Elyse for approval.
Can | confirm if PE have also reviewed?

Many thanks,

Hayley
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$22(1)(a)(ii) - irrelevant material

Hayley

Acting Director — Scheme Reform communications
Strategic Communications

National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

Delivered by the

National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their cultures
and to Elders past, present and emerging.

From: 297" A nnie $22(1)(a)(ii) - irrelevant material,,
Sent: Wednesday, April 23, 2025 10:03 AM

$22(1)(a)(ii) - irrelev

To: Hayley <s22(1)(a)(ii) - irrelevant material

Cc:s22(1)(a)(ii) - irrelevant material

Subject: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Hi Hayley

Seeking approval regarding amendments to the current FAQ — flexible and stated supports.
I've attached a track changes version and clean version.

We’ve had technical sign off from service guidance (as below)

If you’re happy with the content, could this be progressed for BM approval as a matter of urgency.

There’s been considerable confusion and feedback from participants and providers regarding this
FAQ.

Many thanks Annie
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522(1)(a)(ii) - irrelevant mate

From: Peta < $22(1)(a)(ii) - irrelevant material,

Sent: Wednesday, 23 April 2025 8:31 AM
ST A nnie $22(1)(a)(ii) - irrelevant material

Cc: s22(1)(a)(ii) - irrelevant material
s22(1)(a)(ii) - irrelevant material

Subject: RE: Seeking technical approval for FAQ amendments - flexible and stated supports. [SEC=OFFICIAL]
Hi Annie,
Thanks for following up.
We have adjusted the wording slightly as follows:
What are flexible and stated supports?

In your plan we describe NDIS support categories as flexible or stated, based on
NDIS laws.

You must spend your funding in line with your plan.
Flexible support categories:

e Only core supports can be used flexibly but must be part of the same fund
management type (external).

Stated support categories:

« Stated supports have flexibility within that support category. You can’t use them
flexibly with other types of support categories in your plan.

e Your plan may include comments that describe what the support category
budget is for, but you still have the flexibility to use your funds for any support
within that category.

o If you're unsure about your stated supports, ask your my NDIS contact, support
coordinator or recovery coach.

To learn more about what supports are stated and flexible, go to Factsheet: Support
categories and Our Guideline - Your plan.

Thank you,

522(1)(a)(ii) - irrelevant material

Peta
A/g Assistant Director
Service Guidance Branch | Your Plan, Supports and Implementation
National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

Delivered by the

National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their
cultures and to Elders past, present and emerging.
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G Outlook
RE: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

From ™" annie S221)@)(-Irelevantmaterie

Date Wed 23/04/2025 12:22

To  Moore, Elyse FENENISNSISTREREN
Cc  s22(1)(@)(ii) - imelevant material

Thanks so much Elyse

From: Moore, Elyse <S22(I@Nielevantmatena|

Sent: Wednesday, 23 April 2025 12:06 PM
To: F T Annie $22(1)(&)(i) =iffelevant material
Cc:s22(1)(a)(ii) - imelevant material

Subject: RE: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Approved. Thanks Annie

From: -Annie

Sent: 23 April 2025 10:
To: Moore, Elyse {RUI
Subject: FW: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Good morning Elyse

Apologies for the short notice.

Would it be possible to approve this FAQ update as soon as possible — flexible and stated supports.
Attached is a tracked changes and CLEAN version of the FAQ in question.

We've received feedback from the Provider Engagement team that the wording is causing confusion
out in market for both providers and participants.

» Service Guidance have amended and given technical sign off (Pet-
* Provider Engagement endorsed (Jodie "™

Many thanks Annie

From: ™ Hayley

Sent: Wednesday, 23 April 2025 10:09 AM
To: ™™™ Annie s22(1)(a)(i) - irrelevant material »
Cc: s22(1)(a)(ii) - imelevant material

Subject: Re: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Hi Annie,

I'm comfortable with this. Happy for you to progress to Elyse for approval.
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Can | confirm if PE have also reviewed?
Many thanks,

Hayley

Hayley-

Acting Director — Scheme Reform communications
Strategic Communications

National Disability Insurance Agency

Delivered by the

National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their cultures
and to Elders past, present and emerging.

,.;'.r‘"
/\

Sent: Wednesday, April 23, 2025 10:03 AM

To: T Hayley S22(1(@)( Tirelevant material

Cc:
Subject: Urgent: Seeking approval for FAQ - flexible and stated supports. [SEC=OFFICIAL]

Hi Hayley

Seeking approval regarding amendments to the current FAQ — flexible and stated supports.
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I've attached a track changes version and clean version.
We’ve had technical sign off from service guidance (as below)
If you're happy with the content, could this be progressed for BM approval as a matter of urgency.

There’s been considerable confusion and feedback from participants and providers regarding this
FAQ.

Many thanks Annie

s22(1)(a)(i - irrelevant mate

From: Peta <s22(1)(a)(ii) - irrelevant material.

Sent: Wednesday, 23 April 2025 8:31 AM
To: PO A nnje <,S22(1)(@)(ii) - irrelevant material

Cc: s22(1)(a)(ii) - irrelevant material
s22(1)(a)(ii) - irrelevant material
Subject: RE: Seeking technical approval for FAQ amendments - flexible and stated supports. [SEC=OFFICIAL]
Hi Annie,
Thanks for following up.
We have adjusted the wording slightly as follows:

What are flexible and stated supports?

In your plan we describe NDIS support categories as flexible or stated, based on
NDIS laws.

You must spend your funding in line with your plan.
Flexible support categories:

e Only core supports can be used flexibly but must be part of the same fund
management type (external).

Stated support categories:

« Stated supports have flexibility within that support category. You can’t use them
flexibly with other types of support categories in your plan.

e Your plan may include comments that describe what the support category
budget is for, but you still have the flexibility to use your funds for any support
within that category.

« If you’re unsure about your stated supports, ask your my NDIS contact, support
coordinator or recovery coach.

To learn more about what supports are stated and flexible, go to Factsheet: Support
categories and Our Guideline - Your plan.

Thank you,

$22(1)(a)(ii) - irrelevant material

Peta

A/g Assistant Director

Service Guidance Branch | Your Plan, Supports and Implementation
National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material
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& \  Delivered by the
ndl National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their
cultures and to Elders past, present and emerging.
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@ Outlook
RE: For BM endorsement by midday 24 April: FAQ - Flexible and stated supports [SEC=OFFICIAL]

Date Wed 23/04/2025 12:41
To _'(athryn <822

Cc

Thanks KK. I've made some changes below. Approved with those additions.

Kind regards
Carly

Carly Sierota (she/her)

Branch Manager, Service Guidance Branch
Service Design and Improvement (SDI) Group
National Disability Insurance Agency

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm
sending it at a time that suits me. | don’t expect you to read or reply outside of your normal business
hours.

Delivered by the

National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their cultures and
to Elders past, present and emerging.

From: [N Kathryn (N

Sent: Wednesday, 23 Aprll 2025 11 :54 AM
To: SIEROTA Carly S< ,
Cc: ' relevant materie

Subject: For BM endorsement by midday 24 April: FAQ - Flexible and stated supports [SEC=OFFICIAL]

> Consultation Approval




Hi Carly,
FOI 24/25-1870

We’'re seeking your BM endorsement of the below updated FAQ wording on the NDIS website.

The Provider Engagement team have requested further amendments to this particular FAQ to aid in
reducing continued feedback around stated and flexible supports, spending in accordance with the plan
and support category flexibility. See attached email thread from Comms for reference. We have made
further edits to align with our preferred language.

What are flexible and stated supports?

In your plan we describe NDIS support categories as flexible or stated, based on NDIS laws.
You must spend your funding in line with your plan.

Flexible support categories:

« Funding for NDIS supports included in the Core supports category can be used flexibly when
they are part of the same fund management type (external).

Stated support categories:

» Stated supports have flexibility within the same support category. You can’t use them flexibly
with other types of support categories in your plan.

« Your plan may include information that describes what the support category budget is for. This
is to help you understand the purpose and intention of what has been funded in your plan. You
still have the flexibility to use your funds for any support as long as its within that same support
category.

- If you're unsure about your stated supports, ask your my NDIS contact, support coordinator or
recovery coach.

To learn more about what supports are stated and flexible, go to Factsheet: Support categories
and Our Guideline - Your plan.

Next steps
» Plead provide your endorsement or any feedback by Midday tomorrow 24 April.

« We will then progress to Comms to publish the updates on the website.

Regards,

Kat h ry n 522(1)(a)(ii) - irrelevant mater

a/g Director

Service Guidance Branch — Your Plan and Supports
Service Design and Improvement (SDI) Group
National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

National Disability

[nsurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and comrrﬁﬁﬂ?y‘.swyﬁgy our respects to them and their cultures and



to Elders past, present and emerging.

oy

Kind regards,

FOI 24/25-1870

$22(1)(a)(ii) - irrelevant material

Peta
A/g Assistant Director
Service Guidance Branch | Your Plan, Supports and Implementation

National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

& Delivered by the
ndl National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their cultures and

to Elders past, present and emerging.
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ﬂ Outlook

RE: For BM endorsement by midday 24 April: FAQ - Flexible and stated supports [SEC=OFFICIAL]

Date Wed 23/04/2025 12:44

Thanks Carly &

We’ll hand this over to comms.

Regards,

Kathryn -

a/g Director

Service Guidance Branch — Your Plan and Supports
Service Design and Improvement (SDI) Group
National Disability Insurance Agency

Delivered by the

National Disability
Insurance Agency

L [
The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their cultures and

to Elders past, present and emerging.

From: SIEROTA, Carly
Sent: Wednesday, 23 April 2025 12:42 PM

To: ™™ Kathryn
Cc:

Subject: RE: For BM endorsement by midday 24 April: FAQ - Flexible and stated supports [SEC=OFFICIAL]

Thanks KK. I've made some changes below. Approved with those additions.

Kind regards
Carly

Carly Sierota (she/her) Page 57 of 149



Branch Manager, Service Guidance Brang;BI 24/25-1870
Service Design and Improvement (SDI) Group
National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm
sending it at a time that suits me. | don’t expect you to read or reply outside of your normal business
hours.

National Disability
[nsurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their cultures and
to Elders past, present and emerging.

S

From:szm)(a)m)'i"eKathryn S22(1)(a)(ii) - irrelevant material

Sent: Wednesday, 23 April 2025 11:54 AM

To: SIERQTA, Carly <©22(1)(a)(ii) - irrelevant material

Cc: s22(1)(a)(ii) - irrelevant material

Subject: For BM endorsement by midday 24 April: FAQ - Flexible and stated supports [SEC=OFFICIAL]

Consuttation . —JESREEETIE Approval

Hi Carly,

We’'re seeking your BM endorsement of the below updated FAQ wording on the NDIS website.

The Provider Engagement team have requested further amendments to this particular FAQ to aid in
reducing continued feedback around stated and flexible supports, spending in accordance with the plan
and support category flexibility. See attached email thread from Comms for reference. We have made
further edits to align with our preferred language.

What are flexible and stated supports?

In your plan we describe NDIS support categories as flexible or stated, based on NDIS laws.
You must spend your funding in line with your plan.

Flexible support categories:

« Funding for NDIS supports included in the Core supports category can be used flexibly when
they are part of the same fund management type (external).

Page 58 of 149

Stated support categories:




 Stated supports have flexibility within the same support category. You can’t use them flexibly
with other types of support categories ﬁ%&‘&{?w&ﬁg

« Your plan may include information that describes what the support category budget is for. This
is to help you understand the purpose and intention of what has been funded in your plan. You
still have the flexibility to use your funds for any support as long as its within that same support
category.

- If you're unsure about your stated supports, ask your my NDIS contact, support coordinator or
recovery coach.

To learn more about what supports are stated and flexible, go to Factsheet: Support categories
and Our Guideline - Your plan.

Next steps
« Plead provide your endorsement or any feedback by Midday tomorrow 24 April.

« We will then progress to Comms to publish the updates on the website.
Regards,
Kat h ry n $22(1)(a)(ii) - irrelevant
al/g Director
Service Guidance Branch — Your Plan and Supports

Service Design and Improvement (SDI) Group
National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material

Delivered by the

®
ndls National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and community. We pay our respects to them and their cultures and

to Elders past, present and emerging.

S

Kind regards,

P et a $22(1)(a)(ii) - irrelevant material
A/g Assistant Director
Service Guidance Branch | Your Plan, Supports and Implementation

National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

@ Delivered by the
ndl National Disability
Insurance Agency
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The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their
continuing connection to land, sea and commuHity/ 4R &8y our respects to them and their cultures and

to Elders past, present and emerging.

Page 60 of 149



&R Outlook FOI 24/25-1870 DOCUMENT 8

RE: Further follow up: Request for assistance please: stated supports [SEC=OFFICIAL]

From SIEROTA, Carly 5

Date_We 04/2025 16:22 _

o B e Hal Annie
Cc

Hi Matt,

Happy to add the example below.

We'll need to keep the links to the OGs/factsheet however as this directs the reader back to the leg which underpins it and provides the broader context of how we
decide whether a support is stated or flexible. The linked factsheet also provides a summary of all the support categories for easy quick reference which clarifies what
are the different support categories.

Kind regards
Carly

Carly Sierota (she/her)

Branch Manager, Service Guidance Branch
Service Design and Improvement (SDI) Group
National Disability Insurance Agency

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. | don’t expect you to
read or reply outside of your normal business hours.

Delivered by the

National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection to land, sea and community. We pay
our respects to them and their cultures and to Elders past, present and emerging.

erial annje

Cc: [522(1)(a)(ii) - irele al .
Subject: RE: Further follow up: Request for assistance please: stated supports [SEC=OFFICIAL]

Hi Stephen, Carly, and Elise,

| have reviewed the FAQ for stated and flexible supports, thanks Annie for progressing. Hoping we can make a small adjustment as per below in yellow as
this is the main area feedback is in relation too.

1 would also suggest we remove the links from the FAQ for now as the content in them will likely cause further confusion to providers when the below is
published.

What are flexible and stated supports?

In your plan we describe NDIS support categories as flexible or stated, based on NDIS laws.
You must spend your funding in line with your plan.

Flexible support categories:

« Funding for NDIS supports included in- the Core support category of the participant's plan can be used flexibly when they are part of the same fund
management type (external).
Stated support categories:

« Stated supports have flexibility within the same support category. For example, Improved Daily Living Skills . You can’t use them flexibly with other
types of support categories in your plan.
« Your plan may include information that describes what the support category budget is for. This is to help you understand the purpose and intention
of what has been funded in your plan. You still have the flexibility to use your funds for any support as long as its within that same support category.
« If you're unsure about your stated supports, ask your my NDIS contact, support coordinator or recovery coach.
To learn more about what supports are stated and flexible, go to Eactsheet: Support categories and Qur Guideline - Your plan.
Happy to discuss.
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Matt FOI 24/25-1870
Director, Strategic Programs

Provider Engagement Branch

National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material

Delivered by the
National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection to land, sea and community. We pay
our respects to them and their cultures and to Elders past, present and emerging.

From; 2O@UIERETE o b o S22(1)(@)(ii) = irrelevant material

Sent: Wednesday, 23 April 2025 10:01 AM

To: SIEROTA, Carly §22(2)(@)(ii) - irrelevant material

Cc: s22(1)(a)(ii) - irrelevant material

s22(1)(a)(ii) - irrelevant material

Subject: Further follow up: Request for assistance please: stated supports [SEC=OFFICIAL]

Hi Carly,

Sorry to come back to you on this matter, but I've had further clarification the issue principally relates to the words ‘this is a stated support’ being applied by default to all participant
plans in the Improved Daily Living (IDL) Category.

This is causing confusion for participants and plan managers, as the Your Plan Operational Guideline states:

Spending in line with your plan means only spending your funding on the supports included in your plan. To spend in line with your plan, you need to:
» spend your funding in the way we describe. This includes any stated supports, where we describe the supports you can buy more specifically

Participants and plan managers are reading participant plans and are determining that as IDL supports are being described in the plan and the plan letter says these are stated
supports, therefore NDIS funds can only be used for the supports described in the plan (and not used flexibly to purchase other supports within the IDL category).

DIA’s Practice Guidance document (refer attached) reinforces that view. | understand there is work underway to clarify this issue, but in the meantime can we:

« Update the participant plan letter as a priority to say IDL ‘is a stated support category?’ (this will clarify that while these funds are not flexible across other support categories,
they are flexible within the IDL category).

* Go back to DIA to advise their practice guidance — refer attached - for Example 1 and Example 2 is not correct (i.e. IDL funds can be used flexibly to purchase any supports within
the IDL category, not just those described in the plan?

o Urgently finalise and publish the proposed Stated V flexible supports advice so we can point DIA to that (refer attached).

1 understand the Office of the Participant Advocate are also aware of this matter, hence providing them visibility of this email.

Cheers
Stephen

522(1)(a)(ii) - irrelevant

Stephen

Branch Manager, Provider Engagement Branch
Partners and Providers Division

Partners, Providers and Home and Living Group
National Disability Insurance Agency

Level 3, 13 Malop Street GEELONG VIC 3220
s22(1)(a)(ii) - irrelevant material

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. I'm not expecting you to read or reply outside of your
normal business hours.

ered by the
National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection to land, sea and community. We pay our respects to them and their
cultures and to Elders past, present and emerging.

From:szz(i)(a)(ii) - irrelevant nstephen
Sent: Thursday, 17 April 2025 10:20 AM Page 62 of 149
To: SIEROTA, Carly $22(2)(a)(ii) - irrelevant material



Subject: RE: Request for assistance pleas

il
e: stated supports [SEC=OFFICIAL]  FQ)| 24/25-1870

HiCarly,

Many thanks for reviewing the DIA document; I'll provide your commentary re DIA’s document being clearer about the difference between when a support has been described in a
general way (to allow flexibility) vs when it’s a stated support (when the support must be spent in the way its stated in the plan).

The work underway to refine planner practice and plan comments to be more specific and clearer about what is, and what isn’t, a stated support is most welcome.

Cheers
Stephen

Branch Manager, Provider Engagement Branch
Pariners and Providers Division

Partners, Providers and Home and Living Group
National Disability Insurance Agency

|

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. I'm not expecting you to read or reply outside of your

normal business hours.
National Disability

ndl Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection fo land, sea and community. We pay our respects to them and their
cultures and to Elders past, present and emerging.

A /

From: SIEROTA, Carly $22(T)(@)(ii) = imelevant material
Sent: Wednesday, 16 April 2025 3:53 PM

To: je < 1)(ii)

Cc:

Subject: RE: Request for assistance please: stated supports [SEC=OFFICIAL]

Delivered by the

Hi Stephen,

I've attached the relevant OG which explains what are flexible vs stated supports. Largely it seems that content within DIA's practice guidance aligns to the OG
however it should be clearer about the difference between when we a support has been described in a general way (to allow flexibility) vs when it's a stated support
(when the support must be spent in the way its stated in the plan).

In most cases, we'll describe the participant's NDIS supports generally to help participants understand the intent and purpose of the funding which has been included in
their plan. All participants are required to spend their NDIS funding in accordance with their plan but this doesn't mean just because we describe a support its a stated
support. Participants can use their plan flexibly and buy supports that are not stated in their plan as long as it is an NDIS support and its related to their disability.

We'll only include stated supports if we need to ensure specific disability needs are addressed. If we specifically describe a support in the participant's plan, it must be
used to buy NDIS support exactly how we describe them.

The feedback we're hearing since s10 was introduced is that the comments which planners add when developing a participants plan in Pace (which is printed on the
participants plan) aren't clear enough leading to confusion for participants, providers and plan managers trying to do the right thing.

There's a few things in the works to try and help with this including some updates to internal guidance to be clearer for planners that the plan comments should describe
the intent and purpose of the funding, enabling flexibility where possible, not adding the support line items in the plan unless specifically required to ‘state’ the support.
Service Delivery are also doing some work to align planner practice to this approach through training, comms and reinforcement campaigns.

Kind regards
Carly

Carly Sierota (she/her)

Branch Manager, Service Guidance Branch
Service Design and Improvement (SDI) Group
National Disability Insurance Agency

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. | don’t expect you to
read or reply outside of your normal business hours.

Delivered by the
National Disability
Insurance Agency Page 63 of 149




The NDIA acknowledges the Traditional Custodians of Country throﬁ&hgﬁ,&ggﬂﬁl%d their continuing connection to land, sea and community. We pay
our respects to them and their cultures and to Elders past, present and emerging.

SO, e 522(1)(@)(i) - irelevant material

Sent: Tuesday, 15 April 2025 11:56 AM

o: $22(1)(@)(i) - irrelevant s22(1)(a)(ii) - irrelevant material

“Stephen <522(1)(@)(i)=ifrelevantimateriall SEROTA, Carly <
Cc:522(1)(a)(ii) - irrelevant material
Subject: RE: Request for assistance please: stated supports [SEC=OFFICIAL]

Hi Stephen

Rushi got back to me late yesterday afternoon and provided further clarification this morning that plan comments will show for all plans approved after the introduction
of 833 ie from 3 October 2024.

This in turn may lead to an increase in the enquiries being received regarding the therapy budget and other stated budgets. Currently, plan manager and support
coordinators will only have visibility of the plan comments if the participant shares a copy of their plan. After the May release, plan managers and support coordinators
(with consent) will have visibility of the plan comments for plans approved after the implementation of s33.

Kind Regards

J o d ie 522(1)(a)(i) - ireleva
Assistant Director — Strategic Programs
Provider Engagement Branch

National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material

Delivered b
National Disability
[nsurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection to land, sea and community. We pay our respects to them and
their cultures and to Elders past, present and emerging.

From: 22000 M9, 0 b hen <522(1)(a)(ii) - irrelevant material
Sent: Tuesday, 15 April 2025 10:12 AM

To: SIEROTA, Carly <822(1)(@)(ii) - irrelevant material

cc:s22(1)(a)(ii) - irrelevant material

Subject: Request for assistance please: stated supports [SEC=OFFICIAL]

Hi Carly,
We have received the attached practice guidance drafted by Disability Intermediaries Australia (DIA) — the peak body organisation for plan managers and support coordinators.

An issue DIA has raised with the NDIA is the question of flexibility within stated supports in participant plans. DIA state their members are being told various different positions on this,
each very different to the next, by NDIA Planners and LACs. | am also hearing this feedback from various other providers.

Based on various conversations DIA state they have had with the NDIA on this topic, as well as recent compliance activities, DIA has developed the attached interim guidance for their
members.

Is it possible for one of your team to please review the attached and confirm that it reasonably reflects the NDIA’s position on how ‘flexible’ IDL (therapy) funding is?

A think a related issue is that plan managers and support coordinators cannot see planner comments in the myNDIS provider portal, hence they are ‘blind’ to any supports being
stated. | understand this will be corrected in May when enhancements relating to plan periods, plan components and funding intervals will be released.

Of course, please feel free to let me know if | should direct this enquiry elsewhere.

Many thanks
Stephen

$22(1)(a)(ii) - irrelevant mate

Stephen
Branch Manager, Provider Engagement Branch
Providers Division

Partners, Providers and Home and Living Group
National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material

Making flexibility work — if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. I'm not expecting you to
read or reply outside of your normal business hours.
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RE: Further follow up: Request for assistance please: stated supports [SEC=OFFICIAL]

From =™ Ytephen S22(1)(@)(i) - ielevant material

Date Wed 23/04/2025 17:58

To  SIEROTA, Carly S22(1)(@)(if)=irrelevant material

Cc

HiCarly,

| continue to receive calls and emails from Disability Intermediaries Australia (DIA) in respect to this matter. According to DIA they are receiving significant numbers of escalation on
this issue and it is causing wide-spread challenges for plan managers and participants.

Can you or someone from your team join a call with me tomorrow with DIA to explain the NDIA’s position and advise the accuracy/inaccuracies in regard to DIA’s guidance material.

Hix_ FYl in case DIA raises challenges re ‘stated supports’ with you directly.

Cheers
Stephen

Stephen_

Branch Manager, Provider Engagement Branch
Partners and Providers Division

Pariners, Providers and Home and Living Group
National Dlsablllty Insurance Agency

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. I'm not expecting you to read or reply outside of your
normal business hours.
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cultures and to Elders past, present and emerging.

From: SIEROTA, Carly
Sent: Wednesday, 23 AprII 2025 4:23 PM

fise <522(1)@)(i) - irelevant material nni

Cc:
Subject: RE: Further follow up: Request for assistance please: stated supports [SEC=OFFICIAL]

Hi Matt,
Happy to add the example below.

We'll need to keep the links to the OGs/factsheet however as this directs the reader back to the leg which underpins it and provides the broader context of how we
decide whether a support is stated or flexible. The linked factsheet also provides a summary of all the support categories for easy quick reference which clarifies what
are the different support categories.

Kind regards
Carly

Carly Sierota (she/her)

Branch Manager, Service Guidance Branch
Service Design and Improvement (SDI) Group
National Disability Insurance Agency

Making Flexibility Work - if you receive an email from me outside g normg bu?nﬁﬁ hours, I'm sending it at a time that suits me. | don’t expect you to
read or reply outside of your normal business hours. age
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SIEROTA, Carly <8

Subject: RE: Further follow up: Request for assistance please: stated supports [SEC=OFFICIAL]
Hi Stephen, Carly, and Elise,

| have reviewed the FAQ for stated and flexible supports, thanks Annie for progressing. Hoping we can make a small adjustment as per below in yellow as
this is the main area feedback is in relation too.

1 would also suggest we remove the links from the FAQ for now as the content in them will likely cause further confusion to providers when the below is
published.

What are flexible and stated supports?

In your plan we describe NDIS support categories as flexible or stated, based on NDIS laws.
You must spend your funding in line with your plan.

Flexible support categories:

- Funding for NDIS supports included in- the Core support category of the participant's plan can be used flexibly when they are part of the same fund
management type (external).
Stated support categories:

« Stated supports have flexibility within the same support category. For example, Improved Daily Living Skills . You can’'t use them flexibly with other
types of support categories in your plan.

« Your plan may include information that describes what the support category budget is for. This is to help you understand the purpose and intention
of what has been funded in your plan. You still have the flexibility to use your funds for any support as long as its within that same support category.

« If you're unsure about your stated supports, ask your my NDIS contact, support coordinator or recovery coach.

To learn more about what supports are stated and flexible, go to Eactsheet. Support categories and Qur Guideline - Your plan.
Happy to discuss.

Cheers,

vatt TR
Director, Strategic Programs

Provider Engagement Branch

National Disability Insurance Agency

Delivered by the

National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection to land, sea and community. We pay
our respects to them and their cultures and to Elders past, present and emerging.
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From; 2N ITEEL L Dhen S22(1)(@)ii) - irelevant material
Sent: Wednesday, 23 Apnl 2025 10:01 AM
ROTA, Carly §22(1 irrele

Subject: Further follow up: Request for assistance please: stated supports [SEC=OFFICIAL]

HiCarly,

Sorry to come back to you on this matter, but I've had further clarification the issue principally relates to the words ‘this is a stated support’ being applied by default to all participant
plans in the Improved Daily Living (IDL) Category.

This is causing confusion for participants and plan managers, as the Your Plan Operational Guideline states:

Spending in line with your plan means only spending your funding on the supporpgggl . To spend in line with your plan, you need to:
« spend your funding in the way we describe. This includes any stated supports, Where we desm the supports you can buy more specifically



Participants and plan managers are reading participant plans and are determinirg thptag |BLS Pt are being described in the plan and the plan letter says these are stated
supports, therefore NDIS funds can only be used for the supports described in the plan (and not used flexibly to purchase other supports within the IDL category).

DIA’s Practice Guidance document (refer attached) reinforces that view. | understand there is work underway to clarify this issue, but in the meantime can we:

« Update the participant plan letter as a priority to say IDL ‘is a stated support category?’ (this will clarify that while these funds are not flexible across other support categories,
they are flexible within the IDL category).

» Go back to DIA to advise their practice guidance — refer attached - for Example 1 and Example 2 is not correct (i.e. IDL funds can be used flexibly to purchase any supports within
the IDL category, not just those described in the plan?

« Urgently finalise and publish the proposed Stated V flexible supports advice so we can point DIA to that (refer attached).

I understand the Office of the Participant Advocate are also aware of this matter, hence providing them visibility of this email.

Cheers
Stephen

s22(1)(@)(i) - irrelev

Stephen

Branch Manager, Provider Engagement Branch
Partners and Providers Division

Partners, Providers and Home and Living Group
National Disability Insurance Agency

Level 3, 13 Malop Street GEELONG VIC 3220
s22(1)(a)(ii) - irrelevant material

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. I'm not expecting you to read or reply outside of your
normal business hours.
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cultures and to Elders past, present and emerging.

From: $22(1)(a)(ii) - irrelevant Ste. p h en

Sent: Thursday, 17 April 2025 10:20 AM . 22(D)@)) - irrel ial
To: SIEROTA, Carly S22(L)(a)(ii) = ifrelevant material ), i * D@ reievantmatera

cc: $22(1)(a)(ii) - irrelevant material
Subject: RE: Request for assistance please: stated supports [SEC=OFFICIAL]

Hi Carly,

Many thanks for reviewing the DIA document; I'll provide your commentary re DIA’s document being clearer about the difference between when a support has been described in a
general way (to allow flexibility) vs when it’s a stated support (when the support must be spent in the way its stated in the plan).

The work underway to refine planner practice and plan comments to be more specific and clearer about what is, and what isn’t, a stated support is most welcome.

Cheers
Stephen

s22(1)(a)(i) - irreleva

Stephen

Branch Manager, Provider Engagement Branch
Partners and Providers Division

Partners, Providers and Home and Living Group
National Disability Insurance Agency

Level 3, 13 Malop Street GEELONG VIC 3220
s22(1)(a)(ii) - irrelevant material

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. I'm not expecting you to read or reply outside of your
normal business hours.

Delivered by the
National Disability
Insurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection to land, sea and community. We pay our respects to them and their
cultures and to Elders past, present and emerging.
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From: SIEROTA, Carly <S22(1)(a)(ii) - irrelevant material
Sent: Wednesday, 16 April 2025 3:53 PM
To:s2W@0-i Jodie «s22(1)(a)(ii) - irrelevant material Stephen <
Cc: s22(1)(a)(ii) - irrelevant material
Subject: RE: Request for assistance please: stated supports [SEC=OFFICIAL]

s22(1)(a)(ii) - irrelevant material

Hi Stephen,

I've attached the relevant OG which explains what are flexible vs stated supports. Largely it seems that content within DIA’s practice guidance aligns to the OG
however it should be clearer about the difference between when we a support has been described in a general way (to allow flexibility) vs when it's a stated support
(when the support must be spent in the way its stated in the plan).

In most cases, we'll describe the participant’s NDIS supports generally to help participants understand the intent and purpose of the funding which has been included in
their plan. All participants are required to spend their NDIS funding in accordance with their plan but this doesn’t mean just because we describe a support its a stated
support. Participants can use their plan flexibly and buy supports that are not stated in their plan as long as it is an NDIS support and its related to their disability.

We’ll only include stated supports if we need to ensure specific disability needs are addressed. If we specifically describe a support in the participant’s plan, it must be
used to buy NDIS support exactly how we describe them.

The feedback we're hearing since s10 was introduced is that the comments which planners add when developing a participants plan in Pace (which is printed on the
participants plan) aren’t clear enough leading to confusion for participants, providers and plan managers trying to do the right thing.

There’s a few things in the works to try and help with this including some updates to internal guidance to be clearer for planners that the plan comments should describe
the intent and purpose of the funding, enabling flexibility where possible, not adding the support line items in the plan unless specifically required to ‘state’ the support.
Service Delivery are also doing some work to align planner practice to this approach through training, comms and reinforcement campaigns.

Kind regards
Carly

Carly Sierota (she/her)
Branch Manager, Service Guidance Branch
Service Design and Improvement (SDI) Group

National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. | don’t expect you to
read or reply outside of your normal business hours.

National Disability
[nsurance Agency

The NDIA acknowledges the Traditional Custodians of Country throughout Australia and their continuing connection to land, sea and community. We pay
our respects to them and their cultures and to Elders past, present and emerging.

A

From: P20@0 6 dje <

Sent: Tuesday, 15 April 2025 11:56 AM

To; OO0 MERNER o b hen <622(1)(a)(ii) - irrelevant material SIEROTA, Carly <822(1)(@)(ii) = ifrelevant material
Cc: s22(1)(a)(ii) - irrelevant material

Subject: RE: Request for assistance please: stated supports [SEC=OFFICIAL]

s22(1)(a)(ii) - irrelevant material

Hi Stephen

Rushi got back to me late yesterday afternoon and provided further clarification this morning that plan comments will show for all plans approved after the introduction
of s33 ie from 3 October 2024.

This in turn may lead to an increase in the enquiries being received regarding the therapy budget and other stated budgets. Currently, plan manager and support
coordinators will only have visibility of the plan comments if the participant shares a copy of their plan. After the May release, plan managers and support coordinators
(with consent) will have visibility of the plan comments for plans approved after the implementation of s33.

Kind Regards

JO d ie s22(1)(a)(ii) - irreleva

Assistant Director — Strategic Programs
Provider Engagement Branch
National Disability Insurance Agency

s22(1)(a)(ii) - irrelevant material
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522(1)(a)(i) - irrelevant g

From tephen <522(1)(a)(ii) - irrelevant material

Sent: Tuesday, 15 April 2025 10:12 AM
To: SIEROTA, Carly .522(1)(a)(ii) - irrelevant material

Cc:.522(1)(a)(ii) - irrelevant material
Subject: Request for assistance please: stated supports [SEC=OFFICIAL]

Hi Carly,
We have received the attached practice guidance drafted by Disability Intermediaries Australia (DIA) — the peak body organisation for plan managers and support coordinators.

An issue DIA has raised with the NDIA is the question of flexibility within stated supports in participant plans. DIA state their members are being told various different positions on this,
each very different to the next, by NDIA Planners and LACs. | am also hearing this feedback from various other providers.

Based on various conversations DIA state they have had with the NDIA on this topic, as well as recent compliance activities, DIA has developed the attached interim guidance for their
members.

Is it possible for one of your team to please review the attached and confirm that it reasonably reflects the NDIA’s position on how ‘flexible’ IDL (therapy) funding is?

A think a related issue is that plan managers and support coordinators cannot see planner comments in the myNDIS provider portal, hence they are ‘blind’ to any supports being
stated. | understand this will be corrected in May when enhancements relating to plan periods, plan components and funding intervals will be released.

Of course, please feel free to let me know if | should direct this enquiry elsewhere.

Many thanks
Stephen

522(1)(a)(ii) - irrelevant mate

Stephen
Branch Manager, Provider Engagement Branch
Providers Division

Partners, Providers and Home and Living Group
National Disability Insurance Agency
s22(1)(a)(ii) - irrelevant material

Making flexibility work — if you receive an email from me outside of normal business hours, I'm sending it at a time that suits me. I'm not expecting you to
read or reply outside of your normal business hours.
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