Simadas, Shelby

From: s22(D@)(1) ]

Sent: Wednesday, 8 March 2017 1:19 PM

To: Simadas, Shelby

Subject: FW: EA Ballot Proposal - ORIMA Research [DLM=For-Official-Use-Only]
Attachments: ACIC Ballot List for ORIMA.xlIsx

From:

Sent: Wednesday, 1 March 2017 4:19 PM

To:

Subject: FW: EA Ballot Proposal - ORIMA Research [DLM=For-Official-Use-Only]

For Official Use Only

From:
Sent: Friday, 28 October 2016 10:07 AM
To: SRR
Cc: SEEE

Subject: RE: EA Ballot Proposal - ORIMA Research [DLM=For-Official-Use-Only]

For Official Use Only

Thanks GEEl]. Here is the ballot list as it stands at the moment. If you could please arrange the passwords that
would be great.

Senior Specialist — People
People, Security and Integrity
Australian Criminal Intelligence Commission
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From

Sent: Wednesday, 26 October 2016 10:37 AM

To: SEEEN

Cc: R

Subject: RE: EA Ballot Proposal - ORIMA Research [SEC=UNCLASSIFIED]

Hi GE@ that format is fine.
Cheers



From:
Sent: Wednesday, 26 October 2016 10:29 AM

To: SERENIENN
Cc

s22(D@m . . |
Subject: RE: EA Ballot Proposal - ORIMA Research [SEC=UNCLASSIFIED]

UNCLASSIFIED
Thanks GEEIEMuch appreciated.

Also, just checking, for the ballot list, I'm proposing to send the employee information to you in the following format
for you guys to assign the individual ballot passwords. Let me know if this is all ok from your end?

Employee Number Employee ID Ballot Password
-
-
[
-
-
I
|
I
||
Cheers, GEH
From:
Sent: Wednesday, 26 October 2016 9:48 AM
To: SEEENEN
Cc:

s22(L)()() - |
Subject: RE: EA Ballot Proposal - ORIMA Resear  [SEC=UNCLASSIFIED]
Hi S
Thanks for this. I've updated th  online forms for those dates.

For the invitation, I've marked up a couple of changes (mainly AEST -> AEDT) and added a line in for the telephone
contact time.

Cheers,

From
Sent: Tuesday, 25 October 2016 12:19 PM

To: EERENIENN
Cc:

s22(L)()a) |
Subject: RE: EA Ballot Proposal - ORIMA Research [SEC=UNCLASSIFIED]

UNCLASSIFIED

s22(D(@)n |



Just a quick heads up. It looks like we are about to proceed to an EA ballot. The ballot dates are looking like - 9am
Thursday, 3 November to 1pm Friday, 11 November.

We've conducted testing at this end and had no issues accessing the website or with the test user id’s you sent
through. We are just pulling an employee ballot list together for you now and will have this to you over the next
couple of days. I've also attached the text we will include in the voting instructions just to ensure all is ok from your
perspective.

Cheers 2
522(1)(2) |
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People, Security and Integrity

Australian Criminal Intelligence Commission
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From:
Sent: Wednesday, 28 September 2016 9:22 AM

To: RGN
Cc:

Subject: RE: EA Ballot Proposal - ORIMA Research [SEC=UNCLASSIFIED]
H
I’'ve updated the online voting pages, and moved them to the following link:

https://www.orima.com.au/vote/acic

The start and end times/dates mirror the April ballot, just been moved to mid October for indicative purposes. You
should check the contact information in the Ballot Contacts and FAQ pages to make sure they are OK.

The attached list of test accounts can be used safely throughout the process, as they will never get mixed up with
actual votes accounts.

Thanks

From:

Sent: Wednesday, 28 September 2016 8:18 AM

To: SRR

Cc:

Subject: RE: EA Ballot Proposal - ORIMA Research [SEC=UNCLASSIFIED]

UNCLASSIFIED
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Thanks [Jllll]l here is a logo. When you get a chance could you please send me the address for the vo ing website
so | can ensure no issues from this end. I'll confirm the process but would expect the same as last time.

Cheers SEEl

From:
Sent: Tuesday, 27 September 2016 9:59 AM

To: SRENEN
Cc:

Subject: RE: EA Ballot Proposal - ORIMA Research [SEC=UNCLASSIFIED]
Hi

Thanks for this — timing shouldn’t be a problem, and the costings for a follow-up ballot would not be affected by the
small increase in staff numbers.

We'll update the voting website and documents for  he new agency name, and put in some ‘indictative’ dates. You
should use these to confirm ballot contact details etc

For this update, would you be able to provide a black on white logo for the ACIC?

| presume the fieldwork process will be ‘he same as last round:
- No postal invitations
- You will provide a list f ‘user IDs” —we will provide a password against each ID
- Email invitations wi  sen out by the ACIC at the opening of the ballot

The list of user IDs will only need to get to us a day or so before the ballot starts, as long as you allow sufficient time
for yourselves to set up the mail merge. Last time it came to us at the beginning of the access period, with a few
additional IDs during the week..

Cheers

From:

Sent: Monday, 26 September 2016 1:08 PM

To:

Cc: info

Subject: EA Ballot Proposal - ORIMA Research [SEC=UNCLASSIFIED]



UNCLASSIFIED
Hi S

As discussed briefly last week, the ACIC would like to begin preparing for a ‘second ballot’ as outlined within the
attached proposal.

Due to a recent merger of the ACC and CrimTrac on 1 July 2016 (which formed the ACIC) we expect the total number
of employees requested to participate in the ballot will increase by around 200 or so from last time.

Final timing is still to be determined, potentially in approximately 3-4 weeks, however | wanted to get the all
rolling. Please let me know what else you might need from this end and many thanks for all of your assistance.

Kindest regards, G

Senior Specialist — People
People, Security and Integrity
Australian Criminal Intelligence Commission
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Warning

This email message and any attached files may contain information that is confidential and/or privileged.
They are intended only for use by the individual or entity to whom they are addressed. If you are not the
intended recipient or the person responsible or delivering the message to the intended recipient you have
received this message in error and a y use, copying, circulation, forwarding, printing or publication of this
message or attached files is strictly forbidden, as is the disclosure of the information contained therein. If
you have received this message in error, please notify the sender immediately and delete it from your
Inbox.

ACIC Web Site: www.acic.gov.au
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