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it would be applied for the WPIT Programme. The Tenderer should provide an estimate of the time that it will
take to complete end-to-end design.

The suggested page allocation for the End-to-End Design is 4 pages.

C. Flexible and Adaptable Solution Design

The department will require that any architectural design provided by the Sl for the WPIT Programme is
highly flexible and adaptable. The solution architecture must also provide the department with a secure,
scalable, and robust payments Platform which can support both the functional and non-functional
requirements of the department now and into the future.

The department expects the SI’s approach to architectural design will employ architectural principles that
build in front-end flexibility and adaptability into the solution design; and that the Sl identifies challenges and
mitigates risks in its approach to architectural design.

The Tenderer should outline its proposed approach to this requirement, including the tools and
methodologies that would be deployed. Where relevant, the Tenderer should draw on its case study
response to demonstrate where its approach or methodology has been successfully used previously. If the
Tenderer is relying on subcontractor experience to demonstrate that it could meet this requirement, this
should be noted in the response.

The suggested page allocation for the Flexible and Adaptable Solution Design is 4 pages.

D. Information and Data Management

The department will require the Sl to undertake information and data management, including:

a) defining an information and data management strategy, framework and plan for the WPIT Programme
that is compatible with the departments existing information management framework and strategies;

b) executing the information and data management plan, focusing on the key data migration activities of
Extract, Transform, Load (ETL) across the interim solution states;
c) performing validation of the ETL process; and

d) managing key information and data management risks likely to impact the WPIT Programme, and
proposed mitigations.

The Tenderer should outline its proposed approach to this requirement, including the tools and
methodologies that would be deployed. Where relevant, the Tender should draw on its case study response
to demonstrate where its approach or methodology has been successfully used previously and how it would
be applied to the WPIT Programme.

The suggested page allocation for the Information and Data Management is 4 pages.

E. Software Development Lifecycle Programme Methodology

The department requires the Sl to have a methodology for the Software Development Lifecycle (SDLC). The
SI’s SDLC methodology must have the following qualities:

a) maintains flexibility and can adapt to disruptive events, such as changes in Government policy, with
effective change management/control mechanisms;
b) must support the SI’s ability to maintain programme stability for the duration of the WPIT Programme;

c) must enable the Sl to deliver on the agreed scope of the WPIT Programme, while managing operational
and delivery risk; and

d) should support the SI meeting its WPIT Programme governance obligations.

The Tenderer should outline its proposed approach to this requirement, including the tools and
methodologies that would be deployed. Where relevant, the Tenderer should draw on its case study
response to demonstrate where its approach or methodology has been successfully used previously.

The suggested page allocation for the Software Development Lifecycle Programme Methodology is 2 pages.
Evaluation Criterion 3:

The Tenderer has demonstrated a high quality approach to the design and delivery of the WPIT Programme
in their response to elements A-E of the requirement.
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78. Capability and Capacity

A. Systems Integration Capability and Capacity

The department requires the Sl to have the ability to provide and deliver the systems integration capabilities
listed in Attachment C — Capability and Capacity Schedule

The department requires the Tenderer to:

a) confirm the ability or inability of the Tenderer to provide each of the listed system integration
capabilities;

b) outline whether the Tender will accept accountability for the capability outcome(s);
c) outline where the capability will be delivered in full or in part by a subcontractor;
d) outline whether the capability will be provided primarily onshore; and

e) outline the total number of resources available to deliver the core systems integration capabilities,
detailing the number of the Tenderer’s FTE’s and where applicable the subcontractors FTE's.

For the systems integration capabilities stated above, the Tenderer should follow the response instructions
given within Attachment C — Capability and Capacity Schedule.

B. Capacity Planning and Quality Management

The department will require the Sl to have the necessary organisational capacity in order to perform and
deliver the required Services. In respect to all Personnel, the Tenderer will need to ensure that it is able to
meet the department’s requirements for certain work to be performed on site and onshore, by having
sufficient numbers of appropriately skilled and qualified staff available in Australia, with appropriate work
rights and security clearances (as necessary).

The SI will need to deliver the Services onsite as required, but may also deliver offsite Services in other
locations which may be offshore.

The Sl will need to have mechanisms for ensuring continuity of the delivery of Services for the WPIT
Programme (at the standards required and within the department’s timing requirements), including having
plans for:

a) forecasting Personnel levels required;

b)  quickly mobilising required Personnel throughout the WPIT programme (whether local or global) for a
particular package of work in order to meet the department’s requirements;

c) relocating resources to a particular location;
d) transitioning Personnel throughout the WPIT programme; and
e) recruiting and retaining key Personnel, and retaining corporate knowledge of the WPIT Programme.

The department expects that the workload for the SI will fluctuate throughout the WPIT Programme over the
planned Tranches. The Sl will need to be able to manage its workload by scaling its resources (up and down),
in order to manage capacity, and will need short, medium and long-term plans to support this. From time to
time the SI may need to source significant numbers of Personnel with specific or specialist skills and
qualifications.

The Sl will need to maintain high standards of service delivery over the life of the WPIT Programme, and will
need to have plans for:

f)  ensuring Personnel engaged on the WPIT Programme are inducted into the WPIT Programme;
g) sourcing Personnel with specific or specialists skills and qualifications;
h) providing appropriate quality assurance of work performed by or on behalf of the SI; and

i) managing subcontractors to ensure that the SI’s obligations as the prime contractor are met.

The Tenderer should describe its proposed approach to meet the items a) to i).

If the Tenderer is relying on the experience and expertise of Personnel and resources other than those
directly employed by the Tenderer, it should describe how those resources will be made available to the
Tenderer (for example, through subcontracting arrangements with a subcontractor named in Attachment B —
Form of Response); or through secondment arrangements with a Related Entity). The nature of any such
arrangement may be considered by the department in assessing risk.

Where possible, the Tenderer should draw on its case study/studies to demonstrate that it has experience in
providing Services in a project with similar capacity requirements. However, if the case studies do not assist,
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and a Tenderer has relevant experience from another project, the Tenderer may provide a brief description
of that experience.

The suggested page allocation for capacity planning and quality management is 5 pages.

Evaluation Criterion 4:

The Tenderer has sufficient capacity and systems integration capability to support the WPIT Programme and
has:

a) the organisational Capacity to perform and deliver the required Services over the life of the WPIT
Programme, with a sound approach to providing suitably skilled Personnel as well as effective
mechanisms for forecasting, relocating, transitioning, recruiting, training and retraining Personnel;

b) the ability to plan for and maintain high service delivery standards over the life of the WPIT Programme;
and

c) the ability to provide the required Sl capabilities, either in-house or through a subcontractor.

79.  Corporate Viability, Capacity to bear Risk and Contractual
Arrangements

A. Corporate Viability

The department requires the Sl to:
a) have a corporate ownership and structure that will support it to fulfil its contractual obligations;
b) have sufficient financial resources available that will support it to fulfil its contractual obligations;

c) not have any litigation or proceedings against it (or any Related Entity) which have the potential to
adversely impact on its capacity to fulfil its contractual obligations;

d) have sufficient public liability, professional indemnity, product liability and workers compensation
insurances; and

e) have assets and resources that would support the ready enforcement by the department of a court
award of damages against the Sl, arising from court proceedings relating to the WPIT Programme.

For the requirement stated above, the Tenderer should follow the response instructions given within
Attachment G — Corporate Viability Response.

The department will commission Corporate Scorecard to assess that material.

Evaluation Criterion 5:

The Tenderer has demonstrated sufficient corporate viability such that it is likely to be able to contract to
partner with the department on a programme the size, scale and duration of the WPIT Programme, and meet
potential liabilities under that contract of at least AS50 million, and such that there would be low risk of the
department being unable to enforce an award of damages against the Tenderer.

B. Capacity to bear risk

The department will require an Sl to have the organisational capacity to support its ongoing involvement in
the WPIT Programme in potentially adverse financial circumstances, over a long-term programme.

In contractual arrangements, the department may impose direct financial obligations on an SI, such as
liquidated damages, general damages and indemnities. The nature of the WPIT Programme may also create
indirect financial pressure for an S, such as a situation where, if milestones are required to be met under a
Work Order, payments are only made on successful completion of milestones, and if milestones are not met,
the SI will not receive payment at the expected time (despite the Sl having work in progress of a substantial
value). An SI must be able to continue to provide high quality services to the WPIT Programme, despite adverse
financial circumstances such as these.

The Tenderer should describe the processes and resources it would deploy to address the example scenario
described above. In particular, it should explain how those processes and resources will ensure that it could
continue to commit the required personnel and subcontractors to support the ongoing work required for the
WPIT Programme. The Tenderer should note any resources it has available in its corporate group (if relevant)
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to support this response, the availability of performance or bank guarantees, and any other relevant resources
or processes it would deploy, and any constraints or limitation in any guarantees put forward. Foreign
companies should specify any Australian bank guarantees proposed to support the Tenderer’s financial
obligations.

The suggested page allocation for the Capacity to Bear Risk requirement is 2 pages.

Evaluation Criterion 6:

The Tenderer has demonstrated its capacity to deliver the Services, having regard to the type of adverse
circumstances described above in the ‘Capacity to bear risk’ requirement.

C. Contractual Arrangements and Commercial Terms

The department intends to enter into contractual arrangements with a successful Tenderer on the terms not
materially different to those outlined in Attachment J — Sl Panel Deed and Attachment K — Tranche One
Participation Deed and the Commercial Terms outlined in Attachment | — Commercial Terms

The Tenderer should follow the response instructions outlined in the Contract and Commercial Terms
Acceptance form located in Attachment E — Contract and Commercial Terms Acceptance.

Evaluation Criterion 7:

The Tenderer complies with the proposed contractual and commercial items or has a satisfactory alternative
proposal that meets the business needs described in Attachment | — Commercial Terms and, in the
department’s opinion, allows the department to adequately manage any legal, commercial, schedule,
delivery, pricing or other risks arising from non-compliance.
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% Australian Government
Department of Human Services

Attachment A: Tender

Declaration Deed Poll

RFT for the procurement of a Systems Integrator Panel

Note to Tenderers:

Under Section 12 of the RFT, it is a minimum content and format requirement that a Tender
includes a properly executed copy of this Tender Declaration Deed Poll that has substantially the
same legal effect as this Attachment A: Tender Declaration Deed Poll. If a Tender does not, in the
opinion of the department, meet the minimum content and format requirements, the Tender will
be excluded from consideration.
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Instructions for completing this Tenderer Declaration Deed Poll ("Deed Poll")

1. Execution by companies incorporated in Australia

The form of the Deed Poll included in this RFT is designed for completion by a company incorporated in Australia.
A Tenderer may use one of the example execution blocks supplied below or may insert any other execution
block that complies with section 127 of the Corporations Act 2001 (Cth):

Example execution blocks — companies incorporated in Australia
Execution by company — with common seal
Executed as a deed in
accordance with section 127 of
the Corporations Act 2001 by
s o [SEAL]

affixing the common seal of [
Limited] (ABN/ACN [*])in the
presence of:
Director Signature Director/Secretary Signature
Print Name Print Name
Capacity Capacity
Execution by company - without common seal

Executed as a deed in

accordance with section 127

of the Corporations Act 2001

by [*Limited] (ABN/ACN [*]) in

the presence of:
Director Signature Director/Secretary Signature
Print Name Print Name
Capacity Capacity
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Execution by an Attorney

Note to Tenderers:

Where the Deed Poll is executed by an attorney under a power of attorney on behalf of a company
incorporated in Australia, the Tenderer should submit with its executed Deed Poll a copy of the relevant

power of attorney. Powers of attorney must be in the form of a deed executed in accordance with section

127 of the Corporations Act 2001 (Cth).

Each attorney executing this deed states that he or she has no notice of revocation or suspension of his or

her power of attorney.

Signed Sealed and
Delivered for [* Limited]
(ABN/ACN [*]) by its
attorney [under power of
attorney [registered book
[*] No [*]|dated [*]] in the

presence of:

Witness Signature

Attorney Signature

Print Name

Print Name
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2. Execution by companies not incorporated in Australia

Where the Deed Poll is completed by a company not incorporated in Australia, the company should:

a. if registered in Australia, include the company’s ABN or ARBN (or if not registered in Australia,
include any equivalent registration number in its jurisdiction of incorporation, in the place of the
ABN or ARBN);

b. use an appropriate execution block (such as the example block provided below);
state the company's jurisdiction of incorporation;

d. execute the Deed Poll in accordance with the relevant requirements of the jurisdiction of its
incorporation; and

e. onrequest from the department, and at the expense of the Tenderer, provide a legal opinion from
a legal practitioner registered to practise in the relevant jurisdiction confirming that the Deed Poll
has been executed in accordance with the relevant requirements of the jurisdiction in which it has
been executed, is valid and legally binding on the relevant company and by a legal practitioner
registered to practise in Australia, confirming that the Deed Poll is enforceable in New South Wales.
The legal opinions should also confirm that the relevant company has validly and irrevocably
appointed an Australian based law firm as its agent for acceptance of service of proceedings by the
department for breach of the Deed Poll.

Example execution block — companies not incorporated in Australia

Execution by company with/ without common seal

SIGNED, SEALED AND
DELIVERED by [FOREIGN
CORPORATION NAME] in the

presence of: [SEAL]
Signature of witness Signature of authorised signatory
Name of witness Name of authorised signatory
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3. Workplace Gender Equality Act 2012 (Cth) compliance

For the purposes of clause 7(b) of the Deed Poll, a Tenderer is covered by the Workplace Gender Equality Act
2012 (Cth) if itis a ‘relevant employer’, which is defined as being a non-public sector employer (including higher
education institutions, trade unions and not-for-profit organisations) of 100 or more employees in Australia. For
information about the coverage of the Workplace Gender Equality Act 2012 (Cth), contact the Workplace Gender
Equality Agency on (02) 9432 7000.

4. Completion of information about improper assistance

The department will make a list of Contractors available on request, to assist the Tenderer in providing the

warranties required in clauses 7(e) and (f) of this Deed Poll.
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This Deed Poll is made on 2016

By

[insert party name] [ (ACN/ABN [*])][ registered in [*] I incorporated in [*]] of [*] (the Tenderer)

IN FAVOUR OF the Commonwealth of Australia (represented by and acting through the Department of
Human Services) (ABN 90 794 605 008) (the department).

Recitals

A

The department has issued a request for tender (RFT) 1000401959, published on AusTender to seek Tenders
from Systems Integrators (SIs) that have the capability, capacity and experience required to support the
Welfare Payment Infrastructure Transformation (WPIT) Programme.

The Tenderer makes this Deed Poll in favour of the department as part of submitting its Tender to the RFT.

It is agreed as follows:

1

1.1

1.2

Definitions and interpretation

Definitions

Capitalised terms not defined in this Deed Poll are defined in the RFT.

The following definitions apply unless the context requires otherwise:

Contractor means a professional services firm, corporation or other entity which:

(a) is currently contracted to the department as an adviser to the WPIT Programme; or

(b) had a contract with the department as an adviser to the WPIT Programme in the 12 months before
the date of this Deed Poll.

Interpretation

(a) Headings are for convenience only and do not affect interpretation.

(b) The following rules apply unless the context requires otherwise.
(i) The singular includes the plural, and the converse also applies.
(ii) If a word or phrase is defined, its other grammatical forms have a corresponding meaning.
(iii) A reference to a person includes a corporation, trust, partnership, unincorporated body

or other entity, whether or not it comprises a separate legal entity.
(iv) A reference to a clause is a reference to a clause of this Deed Poll.

(v) A reference to an agreement or document (including a reference to this Deed Poll) is to
the agreement or document as amended, supplemented, novated or replaced, except to
the extent prohibited by this Deed Poll or that other agreement or document.

(vi) A reference to legislation or to a provision of legislation includes a modification or re-
enactment of it, a legislative provision substituted for it and a regulation or statutory
instrument issued under it.
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(vii) A reference to a right or obligation of any two or more people comprising a single party
confers that right, or imposes that obligation, as the case may be, on each of them
severally and each two or more of them jointly. A reference to that party is a reference
to each of those people separately (so that, for example, a representation or warranty
by that party is given by each of them separately).

Benefit of this Deed Poll
The Tenderer acknowledges and agrees that the undertakings and representations in this Deed Poll are
given for the benefit of, and may be relied upon and enforced by, the department.

Acknowledgement of rights

The Tenderer acknowledges the department’s rights under the RFT.

Subcontractors
The Tenderer:

(a) consents to the public disclosure of the name and details of any subcontractors who are engaged

by the Tenderer to perform services under the Sl Panel Deed;

(b) confirms that any proposed subcontractor has been informed that the subcontractor’s
participation in fulfilling the Tenderer's obligations under the Sl Panel Deed may be publicly
disclosed by the department; and

(c) confirms that an appropriately authorised official of each proposed subcontractor agrees to the
Tender (including the responsibilities and performance obligations allocated to the relevant
subcontractor) in the form submitted by the Tenderer.

Corporate Scorecard Pty Limited

The Tenderer consents to Corporate Scorecard Pty Limited (ABN 33 007 527 611) conducting a financial
viability assessment on the Tenderer (and, if required by the department, on any member of the Tenderer's
corporate group or any proposed subcontractor) and will promptly provide any information requested by
Corporate Scorecard Pty Limited or by the department relating to that assessment.

Information in Tender

The Tenderer:

(a) declares that all information contained in its Tender is true and correct in every respect; and

(b) warrants that if, during the period from the time it lodges its Tender until it is advised of the
outcome of the RFT process by the department, the Tenderer becomes aware that any information
in its Tender is incorrect or misleading (including by omission), it will promptly notify the RFT

Contact Officer in writing.

No improper conduct
The Tenderer warrants that:

(a) during the RFT process, it will not place itself, and will ensure that its officers, employees, agents

and contractors do not place themselves, in a position that may give rise to an actual or perceived
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(e)

(f)

(s)

(h)
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or potential conflict of interest between the interests of the department and the Tenderer's
interests (Conflict of Interest);

all Conflicts of Interest that exist at the time of lodging this Tender are disclosed in Attachment B

— Form of Response;

if a Conflict of Interest arises or appears likely to arise after the time of lodging its Tender, the
Tenderer will immediately notify the department and comply with any instructions of the

department following that notification;
subject to clause 8:

(i) the Tenderer has not, and any corporation or person (including directors or senior
managers) associated with the Tenderer has not, engaged in collusive tendering, anti-
competitive conduct or any other similar conduct with any other tenderer or with any
other person in relation to the preparation or lodgement of Tenders or participation in

this RFT process;

(ii) the Tenderer has not entered into any contract or arrangement, or arrived at any

understanding, with any other person which has the purpose or effect of:

(A) preventing or discouraging that person from bidding for or undertaking work in
relation to the WPIT Programme on that person's own account or as a supplier

to any other person; or

(B) prescribing the conditions on which that person would bid for or undertake that

work;

in relation to its Tender, neither the Tenderer nor any of its officers, employees, agents and
subcontractors has attempted to, or will attempt to:

(i) improperly influence any officer, employee, agent or Contractor of the Commonwealth;
or

(ii) violate any applicable laws or Commonwealth policies regarding the offering of
inducements;

its Tender has not been prepared:

(i) with the improper assistance of anyone who has been involved, or is involved, in the WPIT

Programme, including as a Contractor;

(ii) using information that has been unlawfully obtained (including unlawfully obtained from

the Commonwealth);

except as disclosed in its Tender, neither the Tenderer, nor or any corporation or person, including
directors or senior managers associated with its Tender, have ever contravened the anti-
competitive conduct provisions of the Competition and Consumer Act 2010 (Cth) or equivalent laws

in Australia or overseas; and

the Tenderer has not engaged in, nor procured or encouraged others to engage in, any activity in
connection with the RFT that would result in a breach of:

(i) the Lobbying Code of Conduct (available on the Department of the Prime Minister and
Cabinet website at http://lobbyists.pmc.gov.au/conduct code.cfm); or
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(ii) APSC Circular 2008/4 Requirements relating to the Lobbying Code of Conduct and post
separation contact with Government (available on the Commission’s website

at http://www.apsc.gov.au/publications-and-media/circulars-and-advices/2008/circular-

20084).

8 Subcontracts

Paragraph 7(d) does not prevent the Tenderer from entering into an exclusive subcontract with another
person for the purposes of the WPIT Programme, provided that the subcontract allows the subcontractor
to contract directly with the department, including for the provision of services on any aspect of the WPIT

Programme, as part of this or any other procurement.

9 Employment representations

(b) The Tenderer represents and declares that, having made all reasonable enquiries, as at the date of
this Deed Poll, it is not (and its subcontractors are not) subject to any judicial decisions relating to
claims for employee entitlements (other than decisions under appeal) for which claims have not
been paid.

(c) The Tenderer understands that it is obliged to indicate whether or not it is covered by the

Workplace Gender Equality Act 2012 (Cth). The Tenderer provides the following confirmation:
[Note to Tenderer: Retain text relevant to applicable option, remove inapplicable options]

[Option 1: The Tenderer confirms that it is a relevant employer. The Tenderer has attached a
current letter of compliance to this Deed Poll as part of its Tender which indicates its
compliance with the Workplace Gender Equality Act 2012 (Cth).]

OR

[Option 2: The Tenderer confirms that it is a relevant employer. If selected as a preferred or
successful Tenderer following the RFT stage of the procurement, the Tenderer will, upon
request from the department, provide a current letter of compliance prior to entering into
any contract with the department. The Tenderer acknowledges that failure to provide a
current letter of compliance when requested will result in it losing its status as a preferred

or successful Tenderer.]
OR

[Option 3: The Tenderer confirms that is it not a relevant employer.]

10 No contract

The Tenderer acknowledges that no express or implied contract between the Tenderer and the department
has arisen in relation to the RFT, RFT process, or the Tenderer’s Tender. No contract will be formed unless
and until a deed of standing offer or similar contractual arrangement is signed by both the department and

the Tenderer.

11 Offer

The Tenderer offers to supply the Services on the basis set out in its Tender and will not withdraw that offer

(without the written approval of the department) before 15 July 2017.
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12 General

12.1 Governing Law and Jurisdiction

This Deed Poll is governed by the laws of New South Wales. The Tenderer submits to the non-exclusive

jurisdiction of the courts of New South Wales.

12.2 Amendments

This Deed Poll may not be revoked without the prior written consent of the department. If, at any time prior
to the department entering into the Sl Panel Deed with the Tenderer (if it is a preferred Tenderer following
the evaluation of Tenders), any information provided in this Deed Poll changes, the Tenderer undertakes to

advise the department of that change immediately in writing.

12.3  Severability

If any provision of this Deed Poll is held to be invalid or unenforceable, it will be severed and the remaining

provisions will not in any way be affected or impaired.

Executed and delivered as a Deed Poll at [insert place].

[Insert appropriate execution block]
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Attachment B: Form of Response

RFT for the procurement of a Systems Integrator Panel

humanservices.gov.au




Annexure 1 — Organisation information
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The Tenderer should respond to all sections in completing this Annexure 1 — Organisation information,
to enable the department to clearly identify the entity responding to this RFT and to contact referees
in accordance with Section 31 — Referees.

Table 1 — Organisation information

Question

Tenderer’s details

a) Tenderer’s full name: [Insert details]
This should be the name of the legal
entity which would enter into a
contractual arrangement with the
department.
b) Tenderer’s legal entity type and [Insert details]
jurisdiction of constitution or
incorporation:
c) Tenderer’s Australian Business [Insert details]
Number (ABN) or Australian
Registered Body Number (ARBN) (if
applicable), or any registration
number or equivalent if the
Tenderer is constituted or
incorporated under the laws of a
country other than Australia:
d) Contact details — registered [Insert details]
business address:
e) Contact details — Tenderer contact | Name:
officer: Position / title:
Telephone:
Mailing address:
Email address:
f)  Contact details — first referee (Case Name:
study 1): Position / title:
Organisation:
ABN/ARBN or registration number:
Telephone:
Mailing address:
Email address:
g) Contact details — second referee Name:
(Case study 1): Position / title:
Organisation:
ABN/ARBN or registration number:
Telephone:
Mailing address:
Email address:
h) Contact details — first referee (Case Name:
study 2): Position / title:
Organisation:
ABN/ARBN or registration number:
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Telephone:
Mailing address:

Email address:

i)  Contact details — second referee
(Case study 2):

Name:

Position / title:

Organisation:

ABN/ARBN or registration number:
Telephone:

Mailing address:

Email address:

j)  Contact details — first referee (Case
study 3):

Name:

Position / title:

Organisation:

ABN/ARBN or registration number:
Telephone:

Mailing address:

Email address:

k) Contact details — second referee
(Case study 3):

Name:

Position / title:

Organisation:

ABN/ARBN or registration number:
Telephone:

Mailing address:

Email address:

)  Prior experience with Department
of Human Services (if any):

Note: Include additional rows as required

Project/task name:

Work order number (if known):

Branch/area responsible for engagement:

General description of role:
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The Tenderer should submit this Annexure 2 — Subcontractor details with its Tender.
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Where a Tender includes arrangements with subcontractors (which are not part of the Tenderer’s
corporate group), the Tenderer should provide the following details of each subcontractor, and its
relationship with each subcontractor in accordance with Section 36, Prime contractor responsibilities
of this RFT.

The Tenderer should repeat this table as required, to ensure that the information is submitted for
each subcontractor that the Tenderer proposes to engage.

The Tenderer should note that the names of the subcontractors may be made public.

Table 2 — Subcontractor details

Requirement

a)

Subcontractor’s full name:

This should be the name of the legal entity which
would enter into a contractual arrangement with
the Tenderer.

Response

[Insert response]

b)

Reason for subcontracting:
This should include a description of the services
proposed to be provided by the subcontractor.

[Insert response]

<)

Relationship with the subcontractor:

This should include details on the relationship
between the Tenderer and the proposed
subcontractor, and the proposed contractual and
operational arrangements the Tenderer has or
will have in place with the proposed
subcontractor, in order to perform the services it
is proposing.

[Insert response]

d)

Subcontractor’s experience and expertise:

The Tenderer should briefly specify the relevant
experience and expertise that the proposed
subcontractor has and which would be utilised for
the delivery of the proposed services.

[Insert response]

e)

Subcontractor’s legal entity type and jurisdiction
of constitution or incorporation:
For example, sole trader, partnership or company.

[Insert response]

Subcontractor’s ABN or ARBN (if applicable), or
any registration number or equivalent if the
Tenderer is constituted or incorporated under
the laws of a country other than Australia:

[Insert response]

g)

Details of the subcontractor’s enterprise profile:
Details should include the size and location of its
major sites and principal locations for the
provision of proposed services.

[Insert response]

h)

Confirmation of subcontractor agreement:

The Tenderer should confirm an appropriately
authorised official of the proposed subcontractor
agrees to the Tender, including the
responsibilities and performance obligations
allocated to the proposed subcontractor.

[Insert response]
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Annexure 3 — Conflict of Interest

FOI LEX 39604

The Tenderer (including on behalf of any subcontractors outlined in Annexure 2 — Subcontractor
details) should complete Table 3 below to identify and declare any existing or potential conflicts of
interest (including both actual and perceived conflicts of interest) that may apply to the Tender or
delivery of the Services, and describe the procedures and methods it and any subcontractors (if
applicable) intends to implement to deal with or manage each declared actual, potential or perceived

conflict of interest declared.

The Tenderer may add or delete rows in Table 3 as required.

Conflicts of interest

Table 3: Conflict of interest

Proposed management strategies

[Insert response] [Insert response]
2 [Insert response] [Insert response]
3 [Insert response] [Insert response]
[Insert #] [Insert response] [Insert response]
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Annexure 4 — Confidentiality
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The Tenderer should use Table 4 below to specify any information which is contained in its Tender, or
which may be provided by the Tenderer during the RFT process, that it considers should be treated as

confidential information by the department in any contractual arrangement.

In completing Table 4, the Tenderer should provide appropriate reasons why any such information
should be treated as confidential information.

Information to be

Table 4: Confidentiality
Tender page or

Reason for treatment of information as confidential

treated as confidential paragraph . )

X v information

information reference
1 [Insert response] [Insert number] [Insert response]
2 [Insert response] [Insert number] [Insert response]
3 [Insert response] [Insert number] [Insert response]
[Insert #] [Insert response] [Insert number] [Insert response]
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Annexure 5: Requirements Response Form

1: Transformation Experience

The Tenderer should use the table below to respond to the requirement set out in the Transformation
Experience requirement in Schedule 3 of the RFT. The Tenderer should refer to the response
instructions contained in the RFT, including Schedule 3, to complete their response and should ensure
that all information relevant to its response is included in this Annexure 5 — Requirements Response
Form and not in other places in its Tender.

Table 5 — Transformation experience case study Response

Detail Response

a) Client / organisation name: [Insert details]

b) Approximate Programme [Insert details]
Cost (AUS):

c) Approximate Contract Value [Insert details]
(AuS):

d) Contract Period: [From / To]

e) Summary of services [Insert details]
provided (no more than 100
words):

f) Case study detail: [Insert details]
*Note: this table may be duplicated as required if the Tenderer provides more than one case study
example.

2 Leadership and Governance

Response:

Insert response here

3. Programme Design and Delivery Approach

A. Partnering Model

Insert response here

B. End-to-End Design

Insert response here

C. Flexible and Adaptable Solution Design

Insert response here

D. Information and Data Management

Insert response here

E. Software Development Lifecycle Programme Methodology
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Insert response here

4. Capability and Capacity

A. Organisational Capacity

Insert response here

B. Core systems integration capabilities

The Tenderer should respond and follow the response instructions given within Attachment C — Capability and Capacity
Form of Response

5 Corporate Viability, Risk and Contractual Arrangements

A. Corporate Viability

Response:

The Tenderer should respond and follow the response instructions given within Attachment G — Corporate Viability
Response

B. Capacity to Bear Risk

Response:

Insert response here

C. Contractual Arrangements and Commercial Terms

Response:

The Tenderer should respond and follow the instructions in Attachment E — Contact and Commercial Terms Acceptance
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e ives

Response guidelines

A. Summary of Attachment C - 5| RFT Capability and Capacity Schedule:

Cover Contains the name of the Tenderar, which must be the same legal name which the Tenderar ®
would enter into a contractual arrangement with the department. *

Contains a table of contents listing all tabs and associated tables for Attachmant C- $I RFT

Contents Page ” Capability and Capacity Schedule, &
Contains the guidelines of how to respand to this attachmen? Attachment € - 51 RFT Capability ‘.
Respanse guldelines i and Capacity Schedule, @

Contains a sumenary describing each individual role and capabifity which may be required

Rol bilities {R&! -
oles & capabilities (REC) througheut each stage of the development life ¢ycla for the WPIT Programme. @
Glossary _ Contains a list ¢f terms and definitians. 15y
1. Capability Table 1.1 - Tenderar Capability Schedule Requests the details in regard to the roles and capabilities outlined in the tab 1. Capability™. =]
Requests the Tenderer's details on the number of parscnel available 'onshore’ or ‘offshore’ to
2. Capaclty Table 2.1 - Tenderer Capacity S5chedule provide the outlined rofes in the tab 2. Capacity”, inorder to meet the department’s capacity @
requirements throeughout the WPIT Programme.
B. The Tenderer should complete calls with the following colour cade in each af the tzbles throughout the tabs specified in clause A of this Response Guideline,
.
Tenderer Respanse Reguired
.
i+ |Tenderer Response Required
. -
€. The Tenderer Is not permitted to make ch to any of the cob in the workbook tabs. If required, the Tenderer may add rows to each table where a Tenderer response is required {as perclause A above),

D. The Teaderes should not make format changes to any of the tables / tab / cells.
E. Ifthe Tenderer does not wish to offera service for a particular capability, they must write “not offered" in the relevant cell.

F. Tenderers should review the Respanse Insteustions in each of the workbook tabs specified in clause A of this Response Guideline prior to providing its responses

G. Those tabs identified in clause A of this Response guideline as not requiring a response, are workbook tabs which contain supporting informatior

Tha Tenderer is encouraged to review those tabs befare providing their responses.
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[t r— RFT for the procurement of a Systems integrator Panel

Glossary

TheTenderer 1§'an'Sl;whaoisa pa_:_tiglpant'in the WPIT:SIRFT process
| The Subcantractor is"a service provider who CORtracts thelf services 1o the Tenders
services performed forreq capability Is Tocated in'Alistralia j i
i | Services performed forreqirised capability isTocated outsideof Australid
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RFT for the procurement of a Systems Integrator Panel

Response information:

1. The following table describes potential roles and capabilities the department will need to deliver the WPIT
programme.

2. The Tenderer should review this framework before providing its responses to the tab "1 Capability".

3. If the Tenderer identifies any other roles it deem necessary to deliver the WPIT programme, it should includ?®
those rolesin Table 1.2 - Additional recommended roles /capabilities..

Roles & Capabilities

- ganisation change capabii

Role

11

Organisational Design

The programme delivery capaPllity includes, but is not limited to:

a) identification of the current Yepartmental organisational structure, roles and responsibilities;
b) supporting organisational c!"‘ange across the likely transition stages of the WPIT Programme;
c) plans to deal with changing “epartmental structures, roles and responsibilities; and

d) utilising any proprietary or iﬂdustry standard tools.

1.2

Workforce Transition

The programme delivery capaffility includes, but is not limited to:

a) supporting the department 'h transitioning the organisation to the future state;

b) defining the expected role ¢* the department’s business-as-usual (BAU) staff, and the WPIT Programme;
¢) developing strategies to ove'come key workforce transition challenges on previous programmes;

d) identifying the Si's proposet1 role in the people transition activity;

e) engaging end-user groups; 2hd

f) an organisational migration Blan, with considerations of the likely transition states.

13

Business Process Role Design and Impact Assessment

Key design activities on the wriT Programme will include identification, design, modelling and validation of current and future state processes, along with corresponding future state roles. As
such the programme delivery Fapability includes, but is not limited to completing role design and a role impact assessment to support the required organisational changes, using ARIS as the
department’s preferred tool. -

1.4

Training Definition and Delivery

Training will enable change an embed new ways of working throughout the WPIT Programme and the department. The programme delivery capability includes, but is not limited to:
a) supporting training activitie® from a WPIT Programme perspective and target business model transition perspective;

b) understanding the scale of r11ange required in the department, and the magnitude of the training requirement to support this change;

¢) identifying, monitoring and Selivering training requirements across the WPIT Programme in a scalable manner including working with the CSV and the department to do this; and
d) developing end-user training materials to enable the adoption of the business changes

1.5

Knowledge Transfer

The programme delivery capaPility includes, but is not limited to:

a) developing and managing a :nowledge transfer operating model to be implemented on the WPIT Programme with considerations of transitional state modelling as well as current and
future;

b) designing and implementinF knowledge transfer practices, tools and methodologies; and

c) implementing any knowledé‘e transfer lessons learnt from previous transformations.

1.6

Organisational Readiness Assessment

The programme delivery capalility includes, but is not limited to:

a) assessing business and cust-?mer readiness in the context of delivery of each Tranche of the WPIT Programme;

b) delivering large-scale organ'_".ational change in payments and welfare policy environments; and

¢) developing a business and cYistomer readiness approach in the context of the overall organisation change management strategy.

17

Communications Strategy and Delivery

The SI will work collaborativel! with the department staff and third party vendors to deliver the WPIT Programme communications to stakeholders. The programme delivery capability
includes, but is not limited to feveloping a method, approach to deliver and embed a communications capability across a large-scale, multi-vendor programme.

1.8

Workforce Capability Assessment and Uplift

Warkforce capability analysis *ill be delivered in order to highlight gaps between the current and future state forthe department, including service delivery and ICT. It will be critical for the
department to develop and/ol acquire the workforce capabilities to close any gaps in capability to reach the desired future state.

The programme delivery capability includes, but is not limited to:

a) supporting the developmeﬁt of future state capabilities in the workforce;

b) identifying tools and methdYologies for strategic workforce planning and to measure, develop and sustain workforce capability in a transforming organisation; and

c) supporting the department 5L identify the capabilities, capability gaps and development required for identified workforce segments.

Programme Management and Governance Capability

2.1

Programme Outcomes and Measurement Framework Definition

The department has identifiedfkey WPIT Programme outcomes and these will form the basis against which successful delivery of the WPIT Programme is measured. The programme delivery
capability includes, but is not limited to:

a) defining, validating, WPIT Programme outcomes, and key measures and targets;

b) providing input into an outcomes measurement framework; and

¢) establishing, and transparently monitoring and reporting on performance against WPIT Programme outcomes, key measures and targets.

Transformation Approach Validation

The department has developed a transformation approach to deliver the transformation, including the proposed WPIT Programme Tranche strategy (refer to Attachment H - Programme
Qverview). Significant consultation with the department is critical to an understanding of the WPIT programme and the validation process. The Sl will review, assess and validate the
department's proposed WPIT Programme Tranches and the scope of each Tranche to determine sequencing and completeness. This capability includes, but is not limited to developing a plan
to complete this activity, highlighting any differences to the current proposed Tranche plan. In developing a revised WPIT Programme Tranche strategy and assessing the scope of each work
package, the Sl will need to consider the following:

a) interdependencies between the Tranches;

b) the coverage and completeness of each Tranche;

) most appropriate sequencing and timing considering impacts to the department and its customers;

d) consideration of the costs and benefits at a Tranche level; and

) constraints (including required changes to legislation).

23

Detailed Programme Implementation Planning

The SI will assist in the development and maintenance of the department's programme implementation plan throughout the Tranche and developing a detailed execution plan for their
proposed scope of work. This programme delivery capability includes, but is not limited to developing a methodology and implementation plan.

The programme implementation plan will include the following:

a) an overview of the scope of each Tranche and outline planning strategy;

b) a value management framework including programme management approach covering start up, planning, leading, investing for value, organising, coordinating, reporting, control, close out,
issue and risk management, scope and change control, deliverables and progress tracking and quality assurance approaches and plans;

¢) governance arrangements, including review processes, roles and responsibilities, procedures to maintain this plan and communicate weekly status updates to the department;
d) a work break-down structure, critical path and key programme dependencies;

e) detailed programme plans, timelines/targets and key milestones for the WPIT Programme;

f) a list of all deliverables required for each Tranche, and for each major phase of the WPIT Programme, including the associated acceptance criteria;

g) any proposed activities necessary to meet programme outcomes;

h) performance measurement baselines;

i) planning assumptions and decisions;

j) identification of roles and responsibilities of the department and the Sl and where the department is expected to provide support and the level of effort this may require;

k) approach to risk management;

1) stakeholder management; and

m) programme delivery tools.

2.4

Cost Analysis and Estimation

In delivering the programme, the Sl will support the department to manage programme cost analysis and estimating activities. It is noted that the department will lead and manage the cost
analysis and estimating activities, as well as the aggregation of all cost estimates associated with the WPIT Programme. It is expected the SI will make a contribution to this process. The
programme delivery capability includes, but is not limited to:

a) having a methodology and capability to undertake detailed cost analysis and estimation and cost management activities in relation to the SI’s own services or work package; and

b) having access to relevant techniques, empirical data, tools or models for use in the WPIT Programme.

Design Validation
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|Future State Business Processes

8.1

Business Process Taxonomy Definition

The programme delivery capability includes, but is not limited to developing a business process taxonomy, with consideration of:
a) validating the current state business process taxonomy;

b) validating of the indicative future state business process taxonomy;

c) elaborating of the future state business process taxonomy;

d) identification of opportunities for improvement; and

e) aligning to agreed standards of the department's organisational meta model.

8.2

Business Process Design

The programme delivery capability includes, but is not limited to developing to modelling both current and future state business processes, with consideration of:
a) validation of the current state process maps which have been developed by the WPIT Programme;

b) validation of the future state process maps which have been developed by the WPIT Programme;

¢) elaboration of the design for future state process maps including, identifying any opportunities, simplification of policy and processes; and

d) modelling the relationship between process, data, application, organisation and business rules.

8.3

Business Process Risk and Control Design

The programme delivery capability includes, but is not limited to assessing the operational risks associated with each business process, and the mitigating controls to address them.

Build

9.1

Configuration and Customisation

The programme delivery capability includes, but is not limited to performing Configuration, Customisatian, and core code modification which may be required to deliver on the future state
designs.

9.2

Environment management

The programme delivery capability includes, but is not limited to identification, set-up and management of environments that will be required throughout the life of the WPIT Programme with
consideration to maintaining stable BAU environments, with consideration of the following environments:

a) development and prototyping (where appropriate);

b) testing (unit, system, integration, performance, user acceptance, security, regression) and validation; and

c) data profiling, data enrichment, and data conversion trial runs.

10

Integration

101

Co-existence Strategy Definition and Execution

During the transition phases of the WPIT Programme, the department expects that there will be a period of time where the new Platform will need to co-exist and interoperate with existing
applications. The programme delivery capability includes, but is not limited to managing co-existence with a range of bespoke and COTS packages that includes the following:

a) details of any components and practices to use for managing transaction or data exchange between target and source systems;

b) details on how this co-existence will be managed so as to not impede or impact day-to-day operations throughout the life of the WPIT Programme;

c) details on how source data protection and recoverability will be managed;

d) details of the co-existence technologies and how they relate to the department's technical environment as outlined in the current state documentation provided;

e) details on managing any risks or issues of parallel design/delivery; and

f) details on timing of changes and whether they are made in the old system or new system and more specifically whether customer interfaces can be delivered early into current
environments.

10.2

Legacy Technology Strategy Definition and Execution

The department has an existing landscape that comprises a range of ageing technologies. The programme delivery capability includes, but is not limited to:

a) having access to expertise and tools to enable integration, mapping, analysis and reporting of the department's legacy systems, including Model 204; and

b) developing an adaptable and comprehensive System in dealing with existing and legacy systems considering the potential changes and expansions for future requirements.
Refer to Attachment H — Programme Overview for detailed descriptions of the legacy system.

103

Solution Integration Approach

The department recognises the criticality of integration to the success of the WPIT Programme, given the complex legacy landscape and the need to integrate with other areas of the
department, and external organisations. The programme delivery capability includes, butis not limited to developing a strategy for:

a) final solution architecture and design that will integrate with all other relevant systems identified in the current state material provided;

b) end-to-end integration of COTS packages and legacy applications, including accountability and responsibility for the end-to-end interface definition, design, and development;

c) technical design of interfaces, in consideration of the department's complex application, data integration, cleansing, migration/transition and internal exchanges.

d) management of processes that interface effectively and completely with the department's Electronic Data Warehouse and the department’s full Future State Management Information
Architecture;

e) integration of COTS solution with online channels with a particular focus on providing real time information based on user requests; and

f) securing sensitive information that may traverse the integration layer.

104

Application Interoperability Strategy Definition and Execution

The future application landscape at the department is expected to include multiple applications from multiple vendors. Refer to the department’s Welfare Payment System logical connectivity
diagram, and other current state materials, in the Data Room. The programme delivery capability includes, but is not limited to designing that will maintain the interoperability of all
component applications within the department's application landscape.

11

Testing Capability

111

Testing Strategy and Plan Definition

The programme delivery capability includes, but is not limited to defining the end-to-end Test Strategy for the WPIT Programme with considerations of testing in a production like
environment, formulation and agreement of acceptance criteria and definition of the scope of testing activities.

1.2

Delivery of Testing

The following testing is needed across the new system to verify integrity of the build and to assist in managing the interdependencies to the various legacy systems which will be impacted by
the WPIT Programme. The programme delivery capability includes, but is not limited to:

a) performance testing;

b) programme integration testing;

c) user acceptance testing;

d) penetration testing; and

e) volume and load testing.

12

Information Management, Metrics and Analytics

12.1

Information Governance Framework Definition

The programme delivery capability includes, but is not limited to:

a) implementing an information governance framework that includes detailed processes and procedures for the management of information assets and information resources, and
development of business rules and agreement; and

b) identifying potential challenges and mitigations for addressing the challenges of the implementation of an information governance framework on the WPIT Programme.

12.2

Information Architecture Principles Definition

The department has established a set of information architecture principles — refer to ICT Palicy Statement, ICT Policies and Architecture Standards (supplied in the Data Room). In the context
of Data Management, the programme delivery capability includes, but is not limited to:

a) providing an assessment of these Principles, clearly identifying any gaps; and

b) developing and assessing a design that will incorporate the information architecture principles in the design.

123

Information Metadata Management

The programme delivery capability includes, but is not limited to:

a) establishing building blocks for effective information meta data management to ensure that consistent metadata is being applied to both structured and unstructured data/information
without lock-in to a particular technology, which is accessible to all users of data; and

b) integrating with enterprise metadata registry to interface and broadly publish and/or expose the content of the registry, and enable features and functions such as common data definitions
and data exchange with considerations of departmental wide governance process and meta model standard as defined in 1SO 11179.

12.4

Information Lifecycle Management

The programme delivery capability includes, but is not limited to:

a) managing data and storage, specifically dealing with classifying data according to its business value, along with the establishment of policies to migrate and store data;

b) developing archiving strategies and the configuration or management of the information lifecycle management parameters to support this, which can be tailored to specific events such as
age of account, and the process for accessing and/or restoring any archived components should this be required with considerations of Management Information (M1) as defined in Archives
Act 1983.

125

Business Intelligence Maturity Assessment

The programme delivery capability includes, but is not limited to:

a) performing an assessment of business intelligence maturity at the department;

b) understanding the information spectrum across the strategic and operational dimensions of an organisation;

¢) completing a functional, capability and maturity assessment of the department’s business intelligence function, and a plan to address the identified gaps from these assessments.

12.6

Welfare Policy Information and Data Requirements Elaboration

The programme delivery capability includes, but is not limited to managing complexities around information and data requirements including data feeds from third parties in the envisioned
future state e.g. ATO, Universities, and TAFEs etc.

12.7

Information Management Future State Design

Significant consultation with Strategic Information Management Division (SIMD) is critical to understanding and designing information management future state. The programme delivery
capability includes, but is not limited to:

a) designing a future state for information management, including metrics, business performance analysis and reporting on customer, policy, payments and internal performance etc.; and
b) developing the specification of a future state design for information management with considerations of:

- multiple channels and formats of information (supported and unsupported);

- multiple and contradicting internal and external sources of customer information;

- multiple knowledge communities;

-internal and external interfaces for information exchange; and

- document conversion and migration.

13

Data Definition and Design

131

Cross Agency Information Sharing Approach

The department is part of a wider Government environment. Within the boundaries of applicable privacy legislation and secrecy (confidential provisions), the department regularly shares and
consumes information with Policy Partners and Delivery Partners. The programme delivery capability includes, but is not limits to designing in a manner that will support the appropriate
sharing of information with a wide range of stakeholders such as, Policy Partners and Delivery Partners, with considerations of:

a) the breadth of needs in a maintainable, cost-effective way;

b) the type of information being shared and with whom, within legislative constraints;

c) the channel through which this information will be shared;

d) the technology that will be required to share this information;

e) the standards, if any, that will be used across the different technologies; and

) how this information will be secured.

13.2

Data Governance Framework Definition

The department is in the process of developing and implementing a data governance framework. The programme delivery capability includes, but is not limited to contributing to the
development and implementation of the department's data governance framework.

133

Data Architecture Design

The department is in the process of developing its logical data architecture, including integration of data across the application landscape. Any addition to the application landscape will require
a framework for data integration in all its forms, specifically addressing the transitional state between current and future landscapes, and including any required data interoperability models.
The programme delivery capability includes, but is not limited to:

a) leading and managing the completion of the data architecture as part of the WPIT Programme, which is fit-for-purpose; and

b) assessing, developing and managing data architecture as part of the WPIT Programme and outlining how it supports being fit-for-purpose.
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