





























Background

1.

The ACT Government has committed $21.295 million towards the construction of the TDPF. The
proposed sports to be included at the TDPF as part of the commitment include the football codes and
cricket (Attachment B).

Initial design work for the TDPF first commenced in 2009. The original design (Attachment C), completed
in consultation with the sport and recreation industry, included two irrigated natural grass fields
(targeting AFL) with associated training lights and pavilion, four synthetic football fields to support
athletics, eight tennis courts, eight netball courts and a central building providing six squash courts,
change rooms, toilets, café, childcare, offices and meeting/general activity spaces.

The cost to deliver the original design was estimated at $40.0 million in 2009, inclusive of an appropriate
contingency. Work on this project ceased in 2009 in the absence of a government commitment to’

provide funding at that time.

Issues

4,

Given the current government commitment ($21.295 million), a revised design is required to fit within
the available budget. This will require a review of provision within the facility, and allows consideration
of making TDPF a football specific venue subject to consultation with key sports.

Home of Football

5.

In 2015 Capital Football engaged Trident Corporate Services to undertake an infrastructure audit and
facility development plan (Attachment D). The report makes recommendations in relation to the
provision of priority infrastructure for the sport, including:

o Establishment of additional futsal facilities with a multipurpose capability; and

e  Development of a Football Master Plan Precinct — ‘Home of Football’.

In a meeting between Active Canberra and Capital Football on 27 June 2017, the President of Capital
Football confirmed their interest in establishing a ‘Home of Football’ at TDPF. The ‘Home of Football’
concept, if realised, may also provide an indoor futsal facility outcome that would align with the
Parliamentary Agreement (Item 12.4) — “undertake feasibility studies into the construction of two multi-
purpose indoor sports centres in Woden and Gungahlin”.

Impact of a ‘Home of Football’ on other sports

7.

If you support further consideration of the ‘Home of Football’ concept, the sports (apart from football)
identified in the current commitment and detailed in the earlier design work (2009) would likely be
displaced from TDPF.

In anticipation of potential displacement issues, Active Canberra has indicated to Capital Football that
for a ‘Home of Football’ to be delivered at TDPF, it would have to relinquish access to a number of
sportsgrounds in the Gungahlin region, including Harrison District Playing Fields and the Taylor District
Playing Fields, which could be reallocated to displaced sports to assist in meeting their facility needs.

If the ‘Home of Football’ concept is to be further considered, a communications strategy will be
implemented by Active Canberra. Attachment A provides a table of the sports that would be engaged
through the strategy and potential negotiation points. The objective of this sport engagement process
would be to progress a strategy that would see development of the ‘Home of Football’ concept
alongside alternate infrastructure improvements for the other football codes and cricket in the
surrounding region, consistent with the needs to be met per the 2016 election commitment.






18. Subject to a range of future decisions, the ‘Home of Football’ concept could alleviate the requirement
for the Territory to cover the ongoing maintenance costs for this facility — subject to Capital Football
being the asset owner. If maintained by the ACT Government, a large District Playing Fields facility, like
that envisaged in Throsby, would typically cost approximately $500,000 to $750,000 per annum (the
equivalent of $5.0 to 7.5 million over 10 years).

Consultation
Internal
19. Nil.

Cross Directorate

20. Active Canberra will liaise with the Environment, Planning and Sustainable Development Directorate
(EPSDD) in the coming months to ensure they understand all the necessary planning and environment
requirements to support the future development of sporting facilities on this site.

External
21. Active Canberra has consulted extensively with Capital Football regarding their facility requirements.

22. Subject to your approval, Active Canberra will commence community engagement activities with the
sports detailed in Attachment A. '

Benefits/Sensitivities

23. The development of a ‘Home of Footbhall’ for Capital Football would help realise a long-held ambition by
the organisation for a facility capable of centralising their operations and moving towards a model of
greater independence for the sport, inclusive of both indoor and outdoor football facilities.

24. Thereis arisk that sports displaced from TDPF as a result of it becoming a football specific venue may be
unhappy with the potential offsets proposed by Active Canberra (i.e. increased access to Harrison
District Playing Fields and provision at the future Taylor District Playing Fields). Active Canberrais
optimistic that the key stakeholders will see the associated potential win/win benefits through a net
facility gain for each sport if a ‘Home of Football’ concept proceeds (Attachment A). This position may
also be influenced by the potential outcome of other infrastructure proposals to be considered by the
ACT Government in the near future (i.e. Raiders proposal for Braddon and Bruce CIT).

25. The communications strategy would address any concerns that may be raised by these organisations.
Media Implications

26. Agreement on developing TDPF as the ‘Home of Football’ would likely attract some media interest
subject to the outcome of the community engagement process to be undertaken with key sports.

27. Itis expected that the football community would react positively to such an announcement.

Signatory Name: Jenny Priest Phone: 72070
Action Officer: David leffrey Phone: 75815
Attachments

Attachment Title

Attachment A Proposed Community Engagement Strategy

Attachment B 2016 Election Commitment - TDPF

Attachment C Original Throsby District Playing Fields Masterplan {2009)

Attachment D Capital Football - Infrastructure Audit and Facility Development Plan
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Better sporting facilities

ACT Labor believes in supporting everyone to be fit and active and has
helped Canberra become Australia’s most active city:

v' 73% of people 15 and over participate in sport and active recreation
v’ 77.6% of children are active against a national average of 66.4%

Our vision is to keep growing this participation, particularly among girls
and women. We should be encouraging people of every age, ability, body
type, gender and cultural background to get involved in sport and physical
activity.

Major new projects completed or underway, include:
v Gungahlin Leisure Centre (complete)
v" Melrose Football Precinct (underway)
v vGreenway Oval (complete)
v" Phillip Oval (starting soon)
v Stromlo Pool (funded with $33 million)

We spread our sports investment across hundreds of clubs, sports, facilities
and organisations at both amateur and elite levels to create a thriving
sports community, and together we want to make this sporting community
even better.

A re-elected Labor Government will invest even more in local
sporting facilities and programs, including:

Construction of Throsby District Playing Fields, Gungahlin

A re-elected Labor Government will invest $21.295 million for new District
Playing Fields in fast growing Gungahlin, responding to demand and the
representations of local sporting bodies. A 10 hectare site will enable both
rectangular and oval fields in different configurations.

Design of new playing fields at Stromlo Forest Park

ACT Labor will invest $200,000 for design and pllanning of new District
Playing Fields for sporting and recreational use in the fast growing
Molonglo community.
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Sportsground renewal and amenities at Kippax

We will allocate $1.25 million to projects based on consultation with the
community and sporting groups, looking at oval restoration, amenities,
pedestrian access and lighting. '

Match play lighting at Calwell District Playing Fields in
Tuggeranong

ACT Labor will invest $500,000 for new match play lighting at the home of
the Brindabella Blues. It builds on a recent $40,000 sport and recreation
grant to establish a Premier league pitch.

Motorsports infrastructure and grant funding

Labor will invest $200,000 towards Stage 1 of upgrades to Circuit Mark
Webber at Fairbairn Park as it moves towards becoming an international
standard track with high profile and events and more local competition. A
further $100,000 will be provided as grants to support training and
development in driving and other key roles such as navigating and
officiating.

Community sports infrastructure and storage grants

A $400,000 grants program will be established, building on the success of
the Community Football Infrastructure Program, for simple infrastructure
and storage solutions for community sporting clubs. Projects might include
minor building improvements, containers for storage, fittings and
installations and clubhouse renovations.

Consultation, feasibility and design for a national ice sports
centre

In partnership with the ACT lce Sports Federation, a Labor government will
undertake community and industry consultation to determine the best
location, construction and operational models for the project, including a
likely commercial partnership with an existing club or facility manager.

Storage and club facilities for the Tuggeranong Rowing Club

A $200,000 grant and planning assistance will be provided to construct a
purpose built storage and club facility, encouraging growth in the sport
and more activity on the shores of Lake Tuggeranong.
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Cycling coordination and marketing strategy

Labor will develop a new marketing and coordination for cycle tourism in
the ACT, building on the outstanding infrastructure, expanding flight
connections, regional attractions and annual cycling events.
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- with women and girls with different sports, grow participation and
celebrate achievements.

The need for a central information point where women and girls can
interact, and where sports can promote themselves, has been a constant in
our consultations this year, particularly with school-aged girls.

HerCanberra, as Canberra founded and based website, has a unique
readership with a major online audience to promote active recreation.

Funding for female friendly sports infrastructure

Labor will dedicate $500,000 of the Sport and Recreation Grants Program
for infrastructure upgrades which update and improve change rooms and
other facilities to be more female friendly.

The policy will also formalise guidelines for the design and development of
these projects by government, sporting clubs and facility owners.

While the ACT generally has high quality and female friendly sports
infrastructure, formal guidelines and dedicated funding will help deliver
improvements in universal design, privacy, safety, child-friendly options
and also more consultation with female users in the design of these
projects.
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Issues
Stakeholder engagement

17.

18.

19.

20.

Sport and Recreation has met with the peak sporting bodies (Tennis ACT, Cricket ACT, AFL
NSW/ACT, Canberra District Rugby League and Brumbies Rugby) affected by the proposed
‘Home of Football’ concept at TDPF.

At these meetings, each of the affected sports were informed of proposed offsets and
regional distribution of sporting facilities should the ‘Home of Football’ concept proceed.

Each of the sports provided in principle support for the ‘Home of Football’ concept and the
associated offsets proposed. A breakdown of feedback provided by each of the affected
sports is included at Attachment D.

While netball was not specifically consulted TDPF, Sport and Recreation has recently met
with Netball ACT in relation to the development of a Strategic Facility Plan for the sport. It is
anticipated that the future provision of netball courts in Gungahlin will be highlighted as a
priority in this report. In advance of receiving any formal representation from Netball ACT,
Sport and Recreation has been liaising with the Education Directorate and can advise that
electrical conduits have been included in the design for the two outdoor netball/basketball
courts to be provided at the new government school in Taylor, which is due to open in 2019.
The provision of electrical conduits will support netball lights being installed at a later date,
subject to funding availability.

Business case development

21.

22,

CF has recently submitted a technical brief to Sport and Recreation detailing the proposed
facility inclusions for consideration as part of the ‘Home of Football’ concept.

Pending your support, Sport and Recreation in partnership with CF, will commence work on

the necessary planning and designh work to inform a business case for the ‘Home of Football’
concept at TDPF. The business case will consider information provided in the technical brief

to determine a viable facility mix and staging process for the project, and will provide critical
information for any future budget bid.

Request for government subsidy to support onqoing repairs and maintenance

23.

24.

25.

26.

As detailed in Attachment B, CF has requested that any business case developed for the
‘Home of Football’ concept consider the provision of an operational subsidy to assist in
meeting maintenance requirements for the proposed facility.

The current cost to maintain ACT Government sportsgrounds is approximately $50,000 per
hectare. Using this rate, the recurrent cost to the Territory to maintain TDPF (should it be
managed by the ACT Government) would be in the region of $750,000 - $1 million annually
given the TDPF footprint will be 15-20 hectares.

Cost recovery for ACT Government sportsgrounds (from revenue generated through hiring
these facilities) is currently around 14%. Based on this figure, TDPF would be expected to
generate between $105,000 and $140,000 in revenue to offset maintenance costs.

If CF were to take on responsibility for the ongoing operations of the ‘Home of Football’, it
would be highly unlikely revenue derived from hiring the sportsgrounds would be sufficient
to cover the annual maintenance and operational expenses (as is the case with other ACT
Government sportsgrounds).

UNCLASSIFIED
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Media Implications
46. Any further announcements regarding the ‘Home of Football’ concept and future provision
of a tennis facility in Gungahlin would likely generate some media interest.

47. CF would like to inform its membership base that it will be working with the ACT
Government to develop a business case of the ‘Home of Football’ concept. While not making
any firm government commitment, it is anticipated that the local football community would
welcome the news that CF will be working with the ACT Government to develop a business
case for the project. It would be important to qualify that the development of a business

UNCLASSIFIED

case does not oblige the Territory to fund the project.

Signatory Name: Rebecca Kelley Phone:
Action Officer: Simon Dolejsi Phone:
Attachments
Attachment Title

Attachment A

Response to Mr Mark O’Neill — Chairman, Capital Football

Attachment B

Capital Football correspondence

Attachment C

CMTEDD2017/3011 — Throsby District Playing Fields

Attachment D

Stakeholder engagement overview

Attachment E

Aerial view of Amaroo and Harrison sites
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Mr David Jeffrey, A/g Deputy Director, Sport and Recreation will contact you shortly to arrange a
meeting to discuss the proposed way forward. In the meantime, please contact David on 6207 5815

or david.jeffrey@act.gov.au should you have any questions.

[ look forward to receiving an update on the project in the near future.

Yours §anereIy%@::»« e
\‘\;:\‘\,. -
i ‘\}‘ ~
e T e
Yvette Berry MLA ™. .

Deputy Chief Minister

M3 JuL 2018































































From:"Dean, Cindy" <Cindy.Dean@act.gov.au>

Sent:03/01/2019 4:04 PM

To:"Kelley, Rebecca" <Rebecca.Kelley@act.gov.au>

Cc:"Jeffrey, David" <David.Jeffrey@act.gov.au>;"Stainlay, Alice" <Alice.Stainlay@act.gov.au>
Subject:Emailing: Letter from Minister Berry to Mark ONeill - signed CMTEDD2018/6336 [SEC=UNCLASSIFIED]
Attachments:Letter from Minister Berry to Mark ONeill - signed.PDF

Hi Bec, attached is the letter and this is now in G Drive.

Cindy

Your message is ready to be sent with the following file or link attachments:
Letter from Minister Berry to Mark ONeill - signed

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file attachments.
Check your e-mail security settings to determine how attachments are handled.
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