AUSTRALIAN FEDERAL POLICE ANNUAL REPDAT 2012-13 13

CHAFTER 3 PERFORMAMNCE OVERVIEW

Program 1.3 Operations — Policing

The Operations — Policing program comprises the Serious and Organisad Crime function and the Crime
Operations function and is collectively refarred to as the Crime Program.

The succass of the multidmensional approach of the Crime Program remains evident in the high lewvel
of overall external stakeholder satisfaction, as measurad by the AFP Business Satisfaction Survay

{86 per cant, KPI 18). Other indicators also reflect the continued and increasing adherence to strategies
within the Organisad Crime Strategic Framework such as:

= joint agency serious and organised crime investigations (KPI 19, 60 per cant)
= targeting the criminal economy (KP 21, 32 per cent).

The sucoass of the cooperative mult-agency approach is evident from results contained within the 2011-12
lllicit Drug Diata Report (IDOR] released by the Australian Crime Commission in May 2013, Analysis of IDDR
data highlights both the success and effectivensss of multi-agency approaches led by the AFP, accounting for
93 per cent oy weight) of all cocaine, 72 per cent of heroin and 70 per cent of amphetamine seizures nationally.

This success in the seizure of illicit drugs and identified precursors (Chart 5) translates into an estimated
savings to the community of over £2 billion, details of which are provided im Chaptar 4.

CHART5. TREND IN THE AFP DRUG HARM INDEX, 2013
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Motes. Values are based on AFP seizures (excludes international seizures).

‘amations from previgusly published figures are due to revisions in Drug Harm Index methodology (CPI increass and
updates to seizure and purity trends, and relative hamn rankings).



