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Subject: Allocation Priority from Monday 14 September [SEC=0OFFICIAL: Sensitive]
Date: Friday, 11 September 2020 12:31:13 PM

Hi RSO

Get next filters (Adelaide) will be simplified as it is getting increasingly difficult managing teams
doing specific allocations due to DM’s training/capability. Excluding AAT and GTI 124/858, the
priority filters for the week will be available to all DM’s (detailed below). Depending on APS level
DM’s should take the highest priority relevant to their capability. For example, if they are unable
to process 491’s move to the next priority etc. DMART reporting will be utilised to ensure correct
filter use.

Other Key Points

Location filters removed.

e An offshore decision ready get next filter will be active. Initially offshore medical
occupations. Any case not ready for grant should have the offshore RTG label removed ,
actioned and resubmitted as normal.

e (Tl 189/190/NZP will take next priority. Offshore cases RTG should be labelled
accordingly. DM’s should be reminded that a GTI case may have an occupation not on
the critical list.

e Medical occupation type initial assessments and resubmits for all 189/190/489 (546
cases) and 491 (190 non streamlined and 144 streamlined). Offshore cases RTG should
be labelled accordingly.

e Team 6 B2M@IS APS5’s revert to the standard APSS5 filters.

e Anew priority filter active for GTI NZP.

My aim is to have the following get next filters available Monday morning for all Adelaide GSM
APS4/5’s . As we are awaiting approval for offshore decision ready , the relevant filter for these
may not have cases until later in the week.

APS5’s:
o AAT—-Only Team 7
e  GTl Initial Assessments — Only Team 2 (TCM)
e  ADL APSS5 Priority 1 491 offshore decision ready
e  ADL APSS Priority 2 189/190/489 offshore decision ready
e  ADL APSS Priority 3 GTI 189/190 AW onshore/offshore
e  ADL APSS Priority 4 GTI 189/190 IA onshore/offshore
e  ADL APSS Priority 5491 AW onshore/offshore
e  ADL APSS Priority 6 491 IA onshore/offshore
e  ADL APSS Priority 7 189/190/489 AW onshore/offshore
e  ADL APSS Priority 8 189/190/489 IA onshore/offshore
e  ADL APSS Priority 9 887 AW
e  ADL APS5 Priority 10 887 IA
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APS4’s:
e  ADL APS4 Priority 1 491 offshore decision ready
e  ADL APS4 Priority 2 189/190/489 offshore decision ready
e  ADL APS4 Priority 3 NZP GTI 1A
e  ADL APS4 Priority 4 NZP GTI AW
e  ADL APS4 Priority 5491 AW onshore/offshore
e  ADL APS4 Priority 6 491 IA onshore/offshore
e  ADL APS4 Priority 7 NZP AW
e  ADL APS4 Priority 8 NZP 1A
e ADL APS4 Priority 9 887 AW
e ADL APS4 Priority 10 887 1A

Kind regards

Program Performance Manager

Skilled Program Delivery SA (GSM & BIIP)

Skilled and Family Visa Program | Immigration Programs Division
Immigration and Settlement Services Group

Department of Home Affairs

P:

From: Z2@]

Sent: Wednesday, 2 September 2020 3:33 PM

To2W@O

Subject: Proposed Allocation Priority [SEC=OFFICIAL: Sensitive]

Hi 2@

The client location condition will be removed from the Get Next filters. Resubmits and Initial
Assessments for onshore as per current processing and any offshore ready to grant labelled
accordingly. At the end of the week we can provide the number of offshore cases ready to grant
per category.

APS5
e  Priority 1 GTl s/c 189/190
e  Priority 2 Medical s/c 189/190/489/491
e  Priority 3 Other Critical s/c 189/190/489/491
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APS4
e  Priority 1 Medical Streamlined s/c 491
e  Priority 2 Other critical Streamlined s/c 491
e  Priority 3 s/c 887 or 189NZP

| can provide current offshore ready to grant case numbers when we have confirmation of the
critical occupation list. We also need priority confirmation for s/c 489/491 subsequent entrant
cases — currently 70 onshore cases.

Thank you.

Kind regards

22(1)(a)(i)

Program Performance Manager

Skilled Program Delivery SA (GSM & BIIP)

Skilled and Family Visa Program | Immigration Programs Division
Immigration and Settlement Services Group

Department of Home Affairs
P: 22(1)(a)(ii)
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