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Action Items 
Item Action Owner Status Comments 
Actions from meeting of 28/04/2022 

A107 MaPS to advise a cohort of URG members to be 
involved in PVT. 

MaPS In Progress 10/06/22 - MaPS to provide an update at the meeting. 
28/04/22 - MaPS and IPEA staff to validate tiles in the same way 
as previous production CDR/code release weekends 
The Project team to determine how PVT can be managed for 
external client applications and functions should they be unable to 
participate 
MaPS to identify where any of the users not affected by the 
Election could participate. 
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o Address incorrect consumption of International Travel budgets (solution in 
discussion with IPEA). 

Release 1 (the first post go-live release): 
• Analysis and prioritisation of tasks for Expenditure Reporting items has 

commenced. There are presently 58 items to assess and prioritise for delivery by 1 
October 2022. 

• Current planning for Release 1 is focussed on creating the necessary data to 
facilitate timely testing.  

• MaPS and other IPEA items to be considered in the next few weeks. As an initial 
backlog review activity, the PEMS Functional Working Group has been asked to 
assess the items and confirm their severity and whether the items should be 
included on the backlog. 

Resources 
 

 

 

 

Post go live resourcing is being confirmed with the SDO as part of the 2022-23 support 
cost estimate. 

Issues 
 

 

 

 

Refer Attachment 1 - Project Issues  
• The project team manages issues and escalates where necessary.  
• 36 issues have been identified: of the 4 open issues, 2 are high and 2 are low. 

o New issue 37 raised – Organisation structure changes as a result of the election 
are causing issues with processing claims. Actions to manage this issue are in 
progress. 

Risks 
 

 

 

 

Refer Attachment 2 - Project Risks  
• Risks are reviewed and updated regularly.  
• The next Risk Workshop is scheduled for Wednesday 29 June 2022.  
• 71 risks have been raised: of the 18 open risks, 1 is high, 5 are medium and 12 are 

low.  

Design 
  

• Draft design documentation has been provided to the SDO. With the build and 
testing finalised, updating/creation of system documentation is now in progress. 

• Retaining of some or all the delivery team resources post go-live is expected to 
allow sufficient time for documentation to be updated. 

Support 
Organisation 

 

 

 

 

Phase 1 
• A weekly dashboard is distributed to Senior Users. There are no issues of concern.  
Phase 2 
• The transition to the new PEMS Support Model commenced on 6 June, allowing 

business areas to work through the new processes prior to system go-live. 

Change 
Management 
and 
Communications 

 

 

 

 

• External communications to Parliamentarians and MoP(S) staff are occurring in 
accordance with the PEMS Communications Plan.  Wave 1 and 2 messages have 
been delivered, wave 3 messages are expected to be distributed on 10 June. 

• System Instructions are under review by Business 
• How to Guides for the external clients are complete. 
• MaPS internal training commenced on 2 May. The timing for external training is 

being revised. 
• IPEA’s training plan is expected to be finalised by 14 June. 

Readiness 
 

 

 

 

• Readiness activity tracking meetings are held bi-weekly.  
• At 9 June, of the 136 Total Activities, 70 are completed, 65 are on track and 1 is 

behind schedule. 
o The first Readiness Decision meeting “Go/No-Go for the Technical Cutover” 

was held on Monday 6 June 2022 and confirmed proceeding with the Technical 
Cutover (Deployment 1).  

o The behind schedule task relates to vFire setup activities for IPEA and is 
expected to be completed next week. 

Other N/A N/A • A potential privacy issue was raised in the QAS environment where real (de-
identified) employee records were linked to test logons. 
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Legend: On Target Alert Escalate Overall 

 

 

 

 

 

 

Green Light Criterion =  
All green, or only one amber with no red 
Amber Light Criterion =  
More than one amber but no red 
Red Light Criterion =  
One or more red 

Identified issues being managed and 
updated regularly  

Issues are likely to affect the 
implementation effort if action is 
not taken and managed  

Issues will have a significant effect 
on the implementation effort if 
action is not taken and managed  

o Test/training user logons have been recreated and no longer link to actual de-
identified HR records within the QAS.   

o The process for managing access to the QAS environment for both testing and 
training purposes has been agreed. 

• Finance IT Security have commenced their review of the PEMS Authority to 
Operate document suite. 
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ATTACHMENT 3. HIGH LEVEL SCHEDULE FOR PHASE 2 
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ATTACHMENT 4. FINANCIAL POSITION AS AT 31 MAY 2022 
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Project Board 

PARLIAMENTARY EXPENSES MANAGEMENT SYSTEM (PEMS) REVISED 
GOVERNANCE ARRANGEMENTS  

Recommendations 
That the Project Board: 

• endorses the attached proposal (Attachment A) for PEMS governance arrangements. 
ENDORSED / PLEASE DISCUSS 

• endorses the attached proposal (Attachment B) regarding the prioritisation and funding 
arrangements for implementing the Backlog and enhancements. 
ENDORSED / PLEASE DISCUSS 

Issue 
1. As the PEMS project reaches its final go-live milestone (M7.2), revised governance 
arrangements are required, replacing the current interim arrangements.   

2. Following delivery of M7.2, governance will transition to the proposed operational 
governance bodies, excluding the Project Board and Steering Committee. These bodies will 
remain in place until the project’s closure, presently scheduled for December 2022.  

3. Management of the PEMS Project backlog will become the responsibility of the SDO 
and the PEMS Change Advisory Authority. The Project team will finalise the implementation 
of the Expenditure Reporting solution, including the first post-go live release, using the 
PEMS Change and Release Management procedures. 

4. Subject to the above endorsement, Steering Committee agreement will be sought and 
the relevant terms of reference and membership details will be finalised. 
5. Endorsement will address Recommendation 6 of the recent Gateway Review: 

Review the proposed governance model for the post Go-Live and BAU phase of the project to provide 
greater clarity about how the governance model will operation in practice and reflect SDO processes 
and requirements. 

Background 
6. The proposed arrangements build on the interim arrangements that have been in place 
since July 2019 and recognise the requirement to run two governance streams: the ongoing 
project to manage the release of the Expenditure Reporting solution and project closure 
activities and the post go live system support requirements.  

Consultation 
7. N/A 

 
A/Assistant Secretary 
PEMS Branch 

    June 2022  

s 22
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 OFFICIAL 
   1 

Steering Committee Meeting – 14 July 2022 
Parliamentary Expenses Management System 

Recommended actions  

It is recommended that you: 

1. Accept the status of actions. 

2. Accept the project update and integrated project schedule:  
a. Refer Project Status Report as at 11 July.  

• On 30 June, the project received a Go decision to proceed with PEMS Phase 2 
go live.   

• PEMS Phase 2 had a soft launch on 3 July and was officially released on 4 July 
2022. 

b. Risks and issues: 
• Risks were reviewed in light of the go-live and the transition to BAU operational 

arrangements.  
 5 risks remain open and have been updated to cover delivery of the 

remaining functionality for expenditure reporting 
 13 risks have been closed 
 10 risks created on the BAU register 

• There is one open issue (26) for benefits realisation that will be managed as 
part of the project closure process. 

c. Schedule – Post Go live Hypercare update. Business areas and the project are 
working closely to manage issues during the Hypercare period. Significant issues in the 
past week: 

• On 6 July, an overnight HR record sync to the BW component failed and 
resulted in no data shown to internal users when accessing PEMS. This issue 
was quickly resolved allowing work to continue. Daily monitoring of the sync is 
occurring.  

• On 7 July, a coding error in the system resulted in 10 claims being incorrectly 
paid to 9 parliamentarians instead of their suppliers for the office expenses.  
The coding issue was resolved before start of business on 8 July. Actions are in 
progress to fully remediate the effects of the issue. 

• The system performance experience for internal users is not optimal. A 
hardware upgrade for the BWP data base was undertaken on 9 July resulting in 
some improvement. Monitoring of ‘expensive’ processes is occurring with 
further actions being undertaken, where appropriate, during the hypercare 
period. 

• A summary of issues and their status will be tabled at the meeting on 14 Jul 
22. 

3. Note the end of financial year result for 2021-22. 
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Parliamentary Expenses Management System 
(PEMS) Project 
Steering Committee – Meeting Minutes 
Meeting Details 
Date: Thursday, 16 June 2022  
Time: 11.00am to 12.00pm 
Venue: GovTEAMS video conference 
Attendees: Ms. Clare Walsh – Chair 

Mr. John Sheridan – Project Executive 
Mr. Annwyn Godwin – Senior User, Independent Parliamentary Expenses 
Authority (IPEA) 
Mr. David De Silva – Senior User, Ministerial and Parliamentary Services 
(MaPS) 
Ms. Michelle Black – Senior Supplier, Service Delivery Office (SDO) 
Ms. Simon Quarrell – Member, Digital Transformation Agency (DTA) 

 on behalf of Peter Rush – Member, Prime Minister and 
Cabinet (PM&C) 
 
Advisers 

 – A/g PEMS Branch Director and Senior Supplier, ICTD  
 – PEMS Project Manager, ICTD 

 – MaPS 
 
Secretariat 

 

1. Meeting Opening 
Summary Apologies 

Mr. Peter Rush – Member, PM&C 
 
Actions 
A107 – MaPS to advise a cohort of URG members to be involved in PVT: 
• MaPS to confirm out-of-session which of the former URG members who 

are still present can perform PVT with the approval of their members. 
• MaPS to also advise the new URG members (once known). 
• Close. 
 
Closed Actions 
A107. 

s 22

s 22
s 22
s 22

s 22
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Decisions The Steering Committee accepted the status of the action raised. 

Actions Nil 

2.  PEMS Delivery Update 

Summary Phase 2 Status Report 
• The Chair presented the Project schedule as at 10 June 2022, which is 

currently reporting as Green. 
• The Project is 87% complete against a planned completion of 88%, with 

the Schedule Performance Index (SPI) of 0.98. 
• The Project is on track to achieve Go-Live on 1(4) July 2022. 
• The Technical Go-Live (Deployment 1) occurred successfully on the 

weekend of Friday 10 June to Sunday 12 June 2022. Key activities 
included code transports, the upload of non-transactional master data 
and PEMS Portal Production Validation Testing (PVT). Three items were 
not complete within the timeframe, however are not a concern. 

• Process integration tasks for integration monitoring will be completed by 
17 June 2022, provided the required resources are available. 

• Three pending data files for travel allowance will be uploaded seamlessly 
once the rate changes are provided. 

• The SAP ECC and BW data sync work was completed on 13 June 2022. 
• The soft launch of the new PEMS Support Model commenced on 6 June 

2022 to work through the new processes prior to Go-Live.  
• Wave 3 communications were distributed early week commencing 14 

June 2022, with Wave 4 communications scheduled to be released to 
external clients on 21 June 2022. 

• System Instructions and How-to Guides were completed and the 
responsibility for maintaining has been handed to business, with 41 of 65 
instructions that have been reviewed and accepted. 

• High priority issues will be managed via a Hypercare release cycle. 
• Four Severity 3 items have been raised for remediation post Go-Live: 

1. Email notifications for UCT Claims and re-opened Domestic 
Travel allowance claims not being sent. 

2. Budget consumption reporting for ‘trip count’ budgets processed 
in EMS (Widows, Former PM’s, Post Retirement Travellers, etc.) 
not displaying correctly in the SAC detail report. 

3. Input of line items with negative amounts (e.g. -$10) in Office 
transactions to be allowed. 

4. Incorrect consumption of International Travel budgets (solution in 
discussion with IPEA) to be addressed. 

• The Hypercare plan has been agreed by business areas and is ready to 
implement on 01 July 2022. 

 
Release 1 (first release, post Go-Live) 
• Analysis and prioritisation of tasks for Expenditure Reporting items has 

commenced. 
• MaPS and other IPEA tasks will be considered in the next few weeks, 

noting that Expenditure Reporting data is the priority for Release 1. 
• The CDR activity was completed and agreed that the data validation of 

the post-load files will be outside this process. 
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• Data validation of the post-load files has since been completed and 
approved, with the timing analysed to understand the actual delivery. 

 
Risks and Issues 
• New Risk #70 – Remaining Expenditure Report functionality cannot be 

completed by the end of September 2022: 
o Rating: Medium 
o Treatments: 

 Retain sufficient knowledgeable Project resources to 
implement the remaining functionality. 

 Create data prior to commencing testing to reduce testing 
timeframe. 

 Define and confirm requirements and design before 
commencing the build. 

 Exclude non-expenditure reporting changes in Release 1. 
• New Issue #37 – Organisational structure changes as a result of the 

election are causing issues with processing claims: 
o Rating: High 
o Open Actions: 

 MaPS have created new organisations and ICT will run a 
program for users to be transferred from old to new 
organisations. 

 Business to decide how they wish to manage the various 
scenarios.  

 Project have confirmed this will be remediated with the 
release of Phase 2. 

 Terminated users have been deferred while their 
organisation does not exist.  

• Project risk assessments are drawing to a close as many open risks 
have been downgraded, with the Project expecting to close a large 
number of risks in the upcoming July 2022 workshop. 

• Many risks have already been transitioned to the BAU Risk Register for 
ongoing management. 

• One risk is for loss of executive sponsorship (with change of 
government), any feedback from SMOS regarding PEMS? 

• The Chair and MaPS held a briefing with SMOS noting that PEMS is on 
track for 01 July 2022, emphasising the importance for the SMOS to be 
reassured in the product (which would maintain risk relating to loss of 
executive sponsorship as a result of the recent change in government. 

• IEPA have submitted a hard copy briefing to SMOS with similar 
sentiments to reassure the SMOS of the anticipated success of PEMS. 

Decisions The Steering Committee accepted the Project update and integrated Project 
schedule.  

Actions Nil 

3. PEMS Governance Arrangements 

Summary • The PEMS Governance Arrangements agreed by the Project Board 
addresses Recommendation 6 of the Gateway Review: 

o Review the proposed governance model for the post Go-Live and 
BAU phase of the project to provide greater clarity about how the 
governance model will operate in practice and reflect SDO 
processes and requirements.  

• The Paper sets outs and makes recommendations regarding: 
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o Establishing the long-term governance arrangements for PEMS 
BAU (post-delivery of Milestone 7 Phase 2) 

o Retain Project governance until new completion date of end of 
December 2022 

o The transition to the new governance arrangements 
o The transition to the Service Delivery Office (SDO), and 
o The prioritisation and funding arrangements for remediating 

defects (ample $200k for expenditure reporting), releasing 
updates, and implementing enhancements. 

• The pending SDO BAU budget will detail ongoing operating costs. 
• The delta of available funds in SDO’s BAU budget is needed for the 

business to advise what backlog items are the priority to be delivered. 
• The Project must also update the Terms of Reference and membership 

arrangements following Steering Committee’s acceptance of the 
proposed simplified governance arrangements. 

• Members requested clarity in relation to the before and after 
transformations of existing forums, noting: 

o The Design Authority will become the Change Advisory Authority 
o The Project Board will become the Management Board, and 
o The Steering Committee will become the Executive Management 

Board 
 The proposed Executive Management Board will meet 

quarterly to review PEMS’ ongoing strategic delivery. 
• Members also requested a clear distinction between Project and BAU 

governance, to be included in the Governance Arrangements paper. 
• External members from DTA and PM&C will be removed from the 

Steering Committee once the Project transfers to BAU. 
• A Project Closure Report will be developed, reviewed and accepted by 

the Executive Management Board in BAU (either December 2022 or 
early in 2023) in conjunction with the anticipated final Gateway Review. 

Decisions The Steering Committee informally agreed the PEMS Governance 
Arrangements previously approved by the Project Board, noting further 
updates are required before the Arrangements are formally agreed. 

Actions A109 – The Project to circulate an updated diagram and/or table to clearly 
represents the current and proposed (“before and after”) governance 
structures and functions mapped to their respective future BAU forums. 
A110 – The Project to report the management of all governance deliverables 
(including the final Gateway Review and Project Closure Report) in the 
proposed Governance structures when transitioning from Project to BAU. 
A111 – The Project to update the Terms of Reference and membership 
arrangements of the proposed Governance Arrangements. 

4. Readiness Scorecard 
Summary • A summary of the 136 total Activities as of 10 June 2022 is as follows: 

o 70 Activities are completed, and 
o 66 Activities are on track. 

• Checkpoint #5 is scheduled for 29 June 2022 and Decision Point #2 is 
scheduled for 30 June 2022. 

Decisions The Steering Committee noted the Readiness Scorecard as at 10 June 
2022. 

Actions Nil 
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5. Financial Position 
Summary • The Financial Position as at 31 May 2022 was presented to the Board. 

• Actual Project expenditure is on track with the anticipated forecast. 
• The gap between the forecast and the allocated budget is due to the 

additional funds injection from IPEA. 

Decisions The Steering Committee accepted the 31 May 2022 financial position.  

Actions Nil 

6. Other Business 

The meeting closed at 11:45am.  
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Legend: On Target Alert Escalate Overall 
 

 

 

 

 

 

Green Light Criterion = All green, 
or only one amber with no red 
Amber Light Criterion = More 
than one amber but no red 
Red Light Criterion = One or more 
red 

Identified issues being managed and 
updated regularly  

Issues are likely to affect the 
implementation effort if action is 
not taken and managed  

Issues will have a significant effect 
on the implementation effort if 
action is not taken and managed  

• 71 risks have been raised for the project. 5 risks remain open: 2 medium and 3 
low. The remaining risks predominantly address delivery of the remaining 
functionality for expenditure reporting. 

• The open medium risks are shown Attachment 2. 

Design 
  

• Design documentation is being progressed subject to other higher priority tasks. 
This responsibility will transition with the development resources to the SDO. 

Support 
Organisation 

 

 
 

 

Phase 1 
• A weekly dashboard is distributed to Senior Users. There are no issues of concern. 

This will be updated to incorporate Phase 2 aspects.  
Phase 2 
• Hypercare commenced 4 July. 

Readiness 
 

 
 

 
• Readiness Scorecard following ceased at go live.  
• Two open readiness activities will be tracked as part of Hypercare. 

Other N/A N/A •  
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Project Board 

PARLIAMENTARY EXPENSES MANAGEMENT SYSTEM (PEMS) REVISED 
GOVERNANCE ARRANGEMENTS  

Recommendations 
That the Project Board: 

• endorse the attached proposal (Attachment A) for PEMS governance arrangements. 
ENDORSED / PLEASE DISCUSS 

• endorse the attached proposal (Attachment B) regarding the prioritisation and funding 
arrangements for implementing the Backlog and enhancements. 
ENDORSED / PLEASE DISCUSS 

Issue 
1. As the PEMS project reaches its final go-live milestone (M7.2), revised governance 
arrangements are required, replacing the current arrangements.   

2. Following delivery of M7.2, governance will transition to the proposed operational 
governance streams, excluding the Project Board and Steering Committee. These bodies will 
remain in place until the project’s closure, presently scheduled for December 2022.  

3. Management of the PEMS Project backlog will become the responsibility of the SDO 
and the PEMS Change Advisory Authority. The Project team will finalise the implementation 
of the Expenditure Reporting solution, including the first post-go live release, using the 
PEMS Change and Release Management procedures. 

4. Subject to the above endorsement, Steering Committee agreement will be sought and 
the relevant terms of reference, membership and meeting schedules will be finalised. 
5. Endorsement will address Recommendation 6 of the recent Gateway Review: 

Review the proposed governance model for the post Go-Live and BAU phase of the project to provide 
greater clarity about how the governance model will operation in practice and reflect SDO processes 
and requirements. 

Background 
6. The proposed arrangements build on the arrangements that have been in place since 
July 2019 and recognise the requirement to run two governance streams: the ongoing project 
to manage the release of the Expenditure Reporting solution and project closure activities and 
the post go live system support requirements.  

Consultation 
7. N/A 

 
A/Assistant Secretary 
PEMS Branch 

    June 2022  

s 22
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Steering Committee Meeting – 11 August 2022 
Parliamentary Expenses Management System 

Recommended actions  

It is recommended that you: 

1. Accept the status of actions. 

2. Accept the project update and integrated project schedule:  
a. Refer Project Status Report as at 8 August.  

• PEMS Phase 2 had a soft launch on 3 July and was officially released on 4 July 
2022. 

b. Risks and issues: 
• Risks were reviewed in light of the go-live and the transition to BAU operational 

arrangements.  
 5 risks remain open and have been updated to cover delivery of the 

remaining functionality for expenditure reporting 
 13 risks have been closed 
 10 risks created on the BAU register 

• There is one open issue (26) for benefits realisation that will be managed as 
part of the project closure process. 

c. Hypercare update. Business areas and the project are working closely to manage 
issues during the Hypercare period. The Project Board will meet on 12 Aug to 
consider whther to close Hypercare. Significant issues in the past week: 
•  Open Major Incidents:  

 Sev-2 When a line item is deleted from a claim or transaction, the total 
amount does not reflect the deleted amount: This has re-entered 
development (functional unit testing) as a testing error was found on 5 
Aug which requires a code fix. The estimated date for a fix into 
production is Thu 11 Aug.  

 Sev-3 Data browser tables are not accessible to some internal reporting 
users due to a security role issue: Functional Unit Testing is complete. 
User Acceptance Testing to commence Monday with an estimated date 
for a fix into production of Thu 11 Aug.  

 Sev-4 Staff member unable to recall an office claim once it has been 
submitted to a Parliamentarian. It is impacting 2 users in the offices of 
David SMITH and Barnaby JOYCE. Under investigation. There is no 
estimated fix date as yet.  

• Resolved Major Incidents: Nil  
• Downgraded Major Incidents:  

 Sev-3 Adjusted MVA estimate calculation is incorrect: There are no claims 
that are unable to be paid as a result of the MVA adjustment calculation 
not working and can be downgraded to a lower priority.  
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• Closed Major Incidents:  
 Sev-2 Unable to process payments to vendor (CabCharge) due to a SAP 

transaction limitation of 999 transactions: Business has provided sign off 
and regression testing is complete. The fix went into production Fri 5 
Aug. IPEA have advised that all outstanding CabCharge trips have now 
been processed, ready for overnight payment.  

 Sev-3 Cannot process a claim where a domestic leg and overseas leg 
overlap on the same date (there are two separate instances/users with 
this issue): Business has provided sign off and regression testing is 
complete. The fix went into production Fri 5 Aug.  

FOI 22/104 - Document 03

39 of 120



FOI 22/104 - Document 03

40 of 120



2 

Action Items 
Item Action Owner Status Comments 
Actions from meeting of 16/06/2022 

A111 Update the Terms of Reference and membership 
arrangements of the proposed Governance 
Arrangements. 

PO In progress 08/07/22 – The draft Terms of Reference (ToR) for the Change 
Authority have been distributed to business areas for feedback 
and confirmation of membership. The ToR for the Project Board 
and Steering will be reviewed an updated, if required to cover 
the roles and responsibilities to project closure.  
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Parliamentary Expenses Management System 
(PEMS) Project 
Steering Committee – Meeting Minutes 
Meeting Details 
Date: Thursday, 14 July 2022  
Time: 11.00am to 12.00pm 
Venue: GovTEAMS video conference 
Attendees: Ms. Clare Walsh – Chair 

Mr. John Sheridan – Project Executive 
Mr. Annwyn Godwin – Senior User, Independent Parliamentary Expenses 
Authority (IPEA) 
Mr. David De Silva – Senior User, Ministerial and Parliamentary Services 
(MaPS) 
Ms. Michelle Black – Senior Supplier, Service Delivery Office (SDO) 
Ms. Simon Quarrell – Member, Digital Transformation Agency (DTA) 
Mr. Peter Rush – Member, Prime Minister and Cabinet (PM&C) 
 
Advisers 
Ms.  – A/g PEMS Branch Director and Senior Supplier, ICTD  

 – PEMS A/g Director 
 – MaPS 

 
Secretariat 

 

1. Meeting Opening 
Summary Minutes 

The Minutes of the meeting of 16 June 2022 were accepted. 
 
Actions 
A109 – Project Office to circulate an updated diagram and/or table to clearly 
represent the current and proposed (“before and after”) governance 
structures and functions mapped to their respective future BAU forums: 
• The specified work has been completed and redistributed. 
• Closed. 
 
A110 – Project Office to report the management of all governance 
deliverables (including the final Gateway Review and Project Closure Report) 

s 22
s 22
s 22

s 22
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in the proposed governance structures when transitioning from Project to 
BAU: 
• This was included in the approved Governance Arrangements paper. 
• The Table in Attachment A for the “Project Board Release 1” refers to the 

expenditure reporting solution. After this, there will be successive 
releases (quantity unknown at this time). 

• Closed. 
 
A111 – Project Office to update the Terms of Reference (ToRs) and 
membership arrangements of the proposed Governance Arrangements: 
• The draft ToRs for Change Authority was distributed to business areas on 

8 July 2022, with feedback due by 19 July 2022. 
• The Project are revising the ToRs for the Project Board and Steering 

Committee to the extent needed and will distribute to members for review 
prior to the subsequent meetings. 

 
Closed Actions 
A109 & 110. 
 
The Chair acknowledged the significant delivery point that was reached as a 
result of the hard work undertaken by a range of stakeholders to ensure the 
Project went Live on 4 July 2022, with particular thanks to  – 
PEMS Branch Director – for her involvement in achieving this Milestone. 

Decisions The Steering Committee accepted the minutes from the previous meeting as 
well as the status of actions raised. 

Actions A112 – Confirm the Executive Management Committee and Management 
Board dotted line connection in the Governance Arrangements paper. 

2.  PEMS Delivery Update 

Summary Phase 2 Status Report 
• The Project Executive reiterated that Go-Live for Milestone 7.2 was 

delivered and the Project is now in Hypercare to closely monitor issues 
and resolve as they arise. 

• Hypercare is currently scheduled to continue until 4 August 2022, which 
the Project believes will be sufficient to meet users’ needs. 

• If high priority issues continue beyond 4 August 2022 then a subsequent 
Hypercare Release would occur. 

• The Project are currently investigating if this will be necessary. 
• The previous developer resources are no longer required in the Project 

and are being progressively transitioned to SDO as a BAU resource. 
• The Project are focusing now on the upcoming Release 1 that must be 

ready by 1 August 2022 to allow the first quarter period to be delivered. 
• IPEA identified the top 60 priorities from 91 expenditure reporting items. 

• Testing of the extracts component was removed from 7.2, 
meaning more items may be discovered throughout Release 1. 

• The Project will also establish a high and detailed-level schedule to 
address Release 1 delivery, with formal tracking and Schedule 
Performance Index (SPI) reporting to commence next week. 

• Members proposed an extension to Hypercare may be necessary to cater 
the increased demands across numerous helpdesks, in particular from 
parliamentarians that will overlap with the upcoming sitting week. 

s 22
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• MaPS highlighted their willingness to provide funds for Hypercare 
resources beyond 4 August 2022, should this be required. 

• Staff performing Hypercare duties will also support IPEA for the upcoming 
expenditure report work. 

• IPEA advised that support calls are currently estimating 40-50 minutes to 
resolve as opposed to the standard 10-minute resolution time and 
requested more time is spent on the known and common issues. 

• IPEA also proposed the risk rating for the expenditure reports be revisited 
as a result of Hypercare possibly being extended beyond 4 August 2022. 

• The handover material is currently 78% completed, which the Project will 
discuss strategies to finalise the activity with SDO, as the resources who 
will create the material are also providing Hypercare duties. 

 
Risks and Issues 
• 13 Project Risks have been closed as a consequence of being redundant 

on the advent of Go-Live for such items relating to: 
• Security failure; 
• Loss of Executive sponsorship; 
• Major system failure prior to implementation; and 
• Data integrity. 

• 7 Project Risks were migrated to the BAU Risk Register that relate to: 
• Loss of resources; 
• Quality; 
• Security failures (x2); 
• Unaffordable enhancements; 
• External users experiencing difficulty using PEMS post-Go-Live, 

and 
• Support staff cannot manage the volume of calls post-Go-Live. 

• Issue #32 – high priority items on the Backlog List are not delivered in 
association with 7.2 – has been closed and restructured to reflect possible 
unaffordable enhancements that is included in the BAU Risk Register. 

• IPEA recommended increasing Risk #70 – remaining Expenditure Report 
functionality cannot be completed by the end of September 2022 – from 
Medium to High as a result of the allocated staff who are supporting 
Hypercare in addition to delivering the expenditure reporting tasks. 

• However, Risk #70 relates to Risk #29 and has therefore been closed and 
absorbed into Risk #29. 

• IPEA noted a lack of confidence in the Project avoiding Risk #29 due to 
the former decision to not complete some testing within Release 1 
delivery which would increase the likelihood of the risk being realised. 

• Members advised that the added pressures to Risk #29 will be reviewed 
in more depth by the PEMS Project Board to mutually decide the most 
suitable approach in association with Finance’s risk framework. 

• The reputational risk would become High for IPEA should expenditure 
reporting not be delivered in time. 

• MaPS staff are enquiring to the adjusted layout of recording and reporting 
office expenses which is currently free text and the work needed to avoid 
possible risk to political sensitivities and process inefficiencies in 
producing the expenditure report by replacing with a drop down option. 

• The Project Executive reminded members that the business can request 
Backlog items be reprioritised and delivered earlier should they wish to. 

• The Project Executive advised that no further Risks or Issues rated higher 
than any existing ratings have been submitted and staff will continue to 
work towards resolution of these matters by continuously managing them. 
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Phase 1 Production Support Update 
• The Project production report highlighted the drop in claims while the 

system was closed from 27 June to 3 July 2022, the increase in claims 
when the system was online as well as separate effects due to post-
election changes. 

• While there is an increase in calls, the team are delivering a steady 
number of call resolutions. 

• An increase in aged open calls has occurred and is reported regularly, 
however this is anticipated to decrease. 

• Most claims are being created and processed successfully with minimal 
issues that are being managed, with daily monitoring of performance with 
assistance from SAP for items that are particularly resource intensive. 

• MaPS payments are currently being manually validated however this is 
expected to revert to an automatic process in the immediate future. 

• Strong engagement between technical and business staff is progressing. 
• SDO have implemented hardware upgrades to double the amount of 

memory which has improved performance. 
• A coding issue that extracted the claimant rather than the vendor in for 

ten paid office expenses was affecting nine parliamentarians, however 
this was recovered swiftly after identifying the matter. 

• The testing process has also been enhanced to avoid this error in 
the future. 

• A technical fix is underway to fine-tune existing problems when creating a 
new vendor submitted by a claimant, particularly with the connection 
between the DESE gateway and the system as the email appears to be 
unauthorised which is false. 

• Vendor file uploads for PEMS and EMS will be finalised next week. 
• A CabCharge verification matter is being worked through with SDO. 
 
Hypercare 
• 20 items have been identified for remediation which will be resolved 

incrementally, with parliamentarian and other internal user experience as 
a significant factor in assessing and remediating the known issues. 

• Known delays in processing claims that were previously actioned quicker 
are also monitored regularly to track gradual speed improvements 
following subsequent upgrades. 

• An issue with EMS in relation to staff in deferral periods and claiming 
international travel has resulted in significant travel costs not being 
reimbursed to clients for over a month. 

• Consistent data in EMS and PEMS is critical to ensure continuity 
and minimal discomfort for users when resolving. 

Decisions The Steering Committee accepted the Project update and the integrated 
schedule.  

Actions Nil 

3. Financial Position 
Summary • The Financial Position as at 30 June 2022 was presented to the Board. 

• The Project’s preliminary end of financial year report for 2021-22 was 
tabled and the final position will be received within CFOB’s timeline. 

Decisions The Steering Committee accepted the 30 June 2022 Financial Position.  

Actions Nil 
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4. Other Business 

Summary • Members received the final version of the PEMS Governance 
Arrangements paper. 

• The Chair mentioned that  will be leaving PEMS as the 
A/g Assistant Secretary at the end of July and has contributed immensely 
in delivering the Project by successfully engaging with the huge range of 
business stakeholders. The Chair and Steering Committee Members 
thanked for her extraordinary effort throughout the entire Project. 

• The Chair will return to the Department of Foreign Affairs and Trade at the 
end of this week and will no longer be the PEMS Steering Committee 
Chair. Members provided their thanks and gratitude to the Chair for her 
success in driving robust governance throughout their time in the Project. 

Decisions The Steering Committee agreed the final version of the PEMS Governance 
Arrangements paper. 

Actions Nil 

The meeting closed at 11:49am.  
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Legend: On Target Alert Escalate Overall 
 

 

 

 

 

 

Green Light Criterion = All green, 
or only one amber with no red 
Amber Light Criterion = More 
than one amber but no red 
Red Light Criterion = One or more 
red 

Identified issues being managed and 
updated regularly  

Issues are likely to affect the 
implementation effort if action is 
not taken and managed  

Issues will have a significant effect 
on the implementation effort if 
action is not taken and managed  

Support 
Organisation 

 

 
 

 

Phase 1 
• A weekly dashboard is distributed to Senior Users. There are no issues of concern. 

This will be updated to incorporate Phase 2 aspects.  
Phase 2 
• Hypercare commenced 4 July, daily monitoring and issue tracking is occurring 

and a daily dashboard is distributed to Senior Users.  
• The surge team are in place and supporting users.  
• An update on the high severity issues will be tabled at the Committee meeting. 
 

Other N/A N/A •  
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ATTACHMENT 3. HIGH LEVEL SCHEDULE FOR PHASE 2 
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ATTACHMENT 4. HIGH LEVEL SCHEDULE FOR RELEASE 1 (EXPENDITURE REPORTING) 
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5. Training awareness and 
communications 

David de Silva 
Annywn Godwin 

Discussion – no paper 

6. Project delivery update 
a. Project status report 
b. Risks and issues 
c. Hypercare / support update 

John Sheridan Yes 
Agree the project status report for 

Milestone 7.2 
Discuss the project risks and issues  

 

7. Other Business Chair 
 

No 

Next Meeting: 11.00am – 12.00pm, Thursday 20 October 2022 
RM 3N.38 Mt Woodroffe and/or GovTEAMS video conference 
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Action Items 

Item Action Owner Status Comments 
Actions from meeting of 16/06/2022 

A111 Update the Terms of Reference and membership 
arrangements of the proposed Governance 
Arrangements. 

PO In progress 19/09/22 – Terms of Reference have been updated to include the 
attendance of an independent advisor and a user representative from 
the SMOS’s office. 
08/07/22 – The draft Terms of Reference (ToR) for the Change 
Authority have been distributed to business areas for feedback and 
confirmation of membership. The ToR for the Project Board and 
Steering will be reviewed an updated, if required to cover the roles 
and responsibilities to project closure.  

Actions from meeting of 11/08/2022 

A113 Report Project Board’s evolving discussion of Risk #29 PO New 05/09/22 – risk #29 updated and presented to the Project Board on 31 
August, this risk hasn’t changed significantly as the deliverable isn’t in 
question, rather the date of delivery is being reconsidered as per 
action A115.  This risk will be updated as required based on the 
outcome of the discussion on A115 in the meeting. 

A114 Redistribute the finalised documents accepted as part of 
A109’s and A110’s closure to Members. 

PO New 19/09/22 – governance papers are included in the document pack for 
the 27 Sept meeting. 

A115 Provide an out-of-session update regarding the 
complete delivery of Release 1 and possible strategies 
(i.e. increased funding/resources) to achieve the 
required outcome by 30 September 2022 

PO In Progress 14/09/22 – a discussion paper for Steering Committee consideration is 
provided as part of this pack for discussion in the meeting. 
05/09/22 – A paper was drafted and provided out-of-session to 
Project Board members, who agreed to provide a recommendation to 
the Steering Committee for consideration, to be discussed further in 
the meeting. 
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Parliamentary Expenses Management System 
(PEMS) Project 
Steering Committee – Meeting Minutes 
Meeting Details 
Date: Thursday, 11 August 2022  
Time: 11.00am to 12.00pm 
Venue: GovTEAMS video conference 
Attendees: Ms. Tracey Carroll – Chair 

Mr. John Sheridan – Project Executive 
Mr. Annwyn Godwin – Senior User, Independent Parliamentary Expenses 
Authority (IPEA) 
Mr. David De Silva – Senior User, Ministerial and Parliamentary Services 
(MaPS) 
Ms. Michelle Black – Senior Supplier, Service Delivery Office (SDO) 

 on behalf of Simon Quarrell – Member, Digital 
Transformation Agency (DTA) 
Mr. Peter Rush – Member, Prime Minister and Cabinet (PM&C) 
 
Advisers 

 – A/g PEMS Branch Director and Senior Supplier, ICTD  
 – PEMS A/g Director 

 
Observers 

 – MaPS 
 
Secretariat 

 

1. Meeting Opening 
Summary Apologies 

Mr. Simon Quarrell – Member, Digital Transformation Agency (DTA) 
 
Minutes 
The Minutes of the meeting of 14 July 2022 were accepted. 
 
Actions 
• IPEA requested the evolving discussion of Risk #29 in the Project Board 

forum be reported to the Steering Committee as an action separate to the 
monthly updates in Risks and Issues (PEMS Delivery Update). 

s 22

s 22
s 22
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• The concurrent delivery of Hypercare and Release 1 development and 
any subsequent contention issues will also be raised in all future Steering 
Committee meetings, as prioritisation of the backlog is ongoing. 

 
A109 – Project Office to circulate an updated diagram and/or table to clearly 
represent the current and proposed (“before and after”) governance 
structures and functions mapped to their respective future BAU forums: 
• The specified work has been completed and redistributed. 
• Closed. 
 
A110 – Report the management of all governance deliverables (including the 
final Gateway Review and Project Closure Report) in the proposed 
Governance structures when transitioning from Project to BAU: 
• This was included in the approved Governance Arrangements paper. 
• Closed. 
 
A111 – Project Office to update the Terms of Reference (ToRs) and 
membership arrangements of the proposed Governance Arrangements: 
• The Project are revising the ToRs for the Project Board and Steering 

Committee to the extent needed and will distribute updated versions to 
members for review prior to the subsequent meetings. 

 
A112 – Confirm the Executive Management Committee and Management 
Board dotted line connection in the Governance Arrangements paper: 
• The Action will be absorbed into A111. 
• Closed. 
 
Closed Actions 
A109, A110 & 112. 

Decisions The Steering Committee accepted the minutes from the previous meeting as 
well as the status of actions raised. 

Actions A113 – Report Project Board’s evolving discussion of Risk #29. 
A114 – Redistribute the finalised documents accepted as part of A109’s and 
A110’s closure to Members. 

2.  PEMS Delivery Update 

Summary Phase 1 Production Support Update 
• There has been a significant increase in the number of claims processed, 

with outstanding tickets being reduced from the previous peak period.  
• The highest recorded volume of politicians registered has been met with 

only 15 politicians left to register. 
• The Project will closely assess aged tickets that are 3 weeks old, with 

close monitoring to continue for the 136 total open tickets. 
o The outcome of very recent production fixes implemented are 

expected to further reduce the volume of outstanding tickets. 
 
Hypercare update 
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• The Project Board agreed to extend Hypercare for 1 week, with members 
to reconvene tomorrow to reassess its closure based on updated data. 

• Hypercare has expended additional resources to answer client queries 
while also actioning Severity 3 and 4 tickets that would typically be added 
to the backlog for the business to prioritise, in addition to Severity 2 items. 

• A resource reduction of 10% will occur in Release 1 – Expenditure 
Reporting for every week that Hypercare is extended. 

• Further extensions are potentially sustainable noting other constraining 
factors such as critical Release 1 deliverables and associated funding. 

• The resolution of numerous Severity 3 tickets through Hypercare will 
effectively balance out the overall backlog list by reducing future efforts. 

• MaPS and IPEA are supportive of extending Hypercare, noting the need 
to continue reassessing the added value and further implementing more 
robust models to ensure timely resolutions can continue beyond 
Hypercare’s completion, to minimise high profile stakeholder impacts and 
possible escalation to Ministers and the SMOS. 

• IPEA highlighted that additional defects are identified as each fix 
remediation has been implemented, causing notable performance issues 
such as delayed processing and the system lagging. 

• Increased efforts are needed throughout the Hypercare period for staff 
supporting clients on higher query volumes (from 50-100 per week to 480 
per week) and longer resolution times (from 10 to 40-50 minutes). 

• IPEA also raised their expectation of missing claims due to the historical 
average of 6,000 claims per week that is not appearing in the reports, 
further supporting Hypercare’s extension to resolve the unknown claims. 

• The Project Executive suggested the average unknown claims may be 
lower due to other factors including the recent staff turnaround impacts 
from the Federal Election as well as reduced travel due to COVID-19. 

• 95% of Office Expenses claims logged in July 2022 have been processed 
successfully, while 2% are awaiting action by users. 

o A higher percentage of claims are awaiting action by users for 
claims logged in August 2022. 

• The only notable decline in claims logged by users occurred during the 
system closure in the week prior to Milestone 7.2 Go-Live, while a peak 
claim submission occurred immediately prior to the Federal Election. 

• A steady flow of claims logged by users is expected once parliamentary 
offices are established. 

• A number of the manual processes are transitioning to automatic in the 
coming weeks, with MaPS’ expectation that there is not a significant 
number of missing claims to be logged during this transition. 

• Previous identified issues of non-payment including outstanding 
CabCharge items have been resolved and are now captured in one of the 
three categories that translates to either “paid” or “queued for payment”: 

o SAP FI document posted, 
o Paid in SAP FI, and 
o Verified. 

• The Travel Claims status was presented to inform percentage of claims 
paid against each of the following categories since 10 August 2022: 

o CabCharge: 100% 
o DFAT: 100% 
o Domestic Expenditure: 80% 
o Domestic Travel (which includes Travel Allowance): 74% 
o FCM: 47% 
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 22 upload files from travel advisor are pending due to an 
unforeseen issue that has not paid for the approximate 
4,000 tickets flagged for payment. 

 A fix is scheduled to be implemented into production 
tonight and is expected to resolve the pending payments. 

o Awaiting submission: IPEA to resolve this to  
o International Travel: 50%, and 
o Unplanned Commercial Travel (UCT): 80%. 

• 72% of the Travel claims have been paid or are queued for payment, with 
the rate of claims logged increasing each day. 

• 11% of the Travel Claims submitted are pending user action that is 
required, while 16% of Travel Claims are with IPEA to action. 

• The identified issue of logging a domestic and international travel claim on 
the same day has been resolved. 

• The estimated 6,000 missing claims are not believed to be entirely travel 
claims, while noting the bulk of travel claims would likely be CabCharges 
(that now process correctly) and/or tickets to be paid to CTM. 

• 10 new SAP errors have been reported that are being investigated. 
• Only 6 Travel claims are outstanding that are older than 7 days since 

being certified. 
• IPEA highlighted the toll on their staff to effectively convince the broad 

range of external parliamentary offices to adopt the new system where 
there could be at least one staff member who is not confident. 

• The overall trend of delayed payments appears to be decreasing 
substantially as the length of Hypercare continues to grow. 

 
Release 1 progress 
• Developers began Release 1 work this week however, due to the added 

Hypercare efforts, a 3-week delay has impacted the delivery schedule by 
incurring a Schedule Performance Index of 0.69. 

• The typical tolerance for schedule delivery is 10% above or below 1.0. 
• The Project Board have determined the completion of the 60 Expenditure 

Reporting items (56 essential, 4 important) may not be achieved by the 
upcoming Release 1 on 30 September 2022, and will clarify the estimated 
delta based on current planned scheduled delivery on 17 August 2022. 

• The Project are mindful of Hypercare’s effect on the remediation of pre 
and post-Release 1 by conducting daily monitoring, as well as the 
separate backlog, resource and funding availability implications with 
Hypercare extending beyond the original completion date.  

• IPEA advised the necessity in delivering the next quarterly Expenditure 
Report with the new system and its individual expense components 
operating as required by the highlighted timeframe based on external 
client’s zero tolerance to delay Release 1, due to possible interpretations 
by government parties of reduced frequency and transparency of reports. 

• The Steering Committee Chair is scheduled to present an updated 
Release 1 status to the IPEA Executive Board on 22 August 2022. 

• IPEA are not satisfied at this time that sufficient analysis and business 
stakeholder engagement has been conducted to review the Release 1 
schedule and require clearer input from the Project regarding the 
proposed testing regime for system integration and end-to-end testing. 

• IPEA expect that additional items will be identified as each backlog item is 
analysed and verified as a priority. 
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• Project Board members will need to decide the appropriate strategy that 
will achieve Release 1 within the known resource, timeframe and scope 
limitations, to report out-of-session to Steering Committee members. 

Decisions The Steering Committee accepted the Project update.  
Actions A115 – Provide an out-of-session update regarding the complete delivery of 

Release 1 and possible strategies (i.e. increased funding/resources) to 
achieve the required outcome by 30 September 2022. 

3. Other Business 

The meeting closed at 12:02pm.  
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Governance 
Governance to support the successful delivery of the PEMS Project will be in accordance 
with the Australian/New Zealand Standard on the Governance of IT Enabled Projects 
(AS/NZS 8016:2013).  

Objective of the Committee 
The Steering Committee will provide advice and support to the PEMS project and to the 
Senior Responsible Officer (SRO) as decision maker and signatory authority for the Project.  
The Steering Committee will consider and endorse recommendations for approval by the 
SRO, which will include consideration of options, engagement and communication and 
strategic direction.  
The Steering Committee should seek independent advice, as required, to enable it to 
endorse recommendations, to resolve escalated issues and to measure success, which 
includes the experience of users. 

Role of Steering Committee Members 
The Steering Committee is responsible for ensuring the PEMS project is delivered in 
accordance with the Government’s direction, as reflected in the approved Second Pass 
Business Case. The Steering Committee will provide guidance and oversight throughout the 
Project.  Members are to attend meetings, advise as appropriate and represent their areas of 
interest and expertise.  The Steering Committee will be chaired by the Deputy Secretary, 
Business Enabling Services, Department of Finance. The full membership is at 
Attachment A. 
The Steering Committee will: 

• provide advice and support to the Project 

• consider and endorse recommendations for approval 

• provide consideration of options and strategic direction 
The Steering Committee, as a governance body, does not have a delegation to commit the 
Commonwealth under the provisions of the Public Governance, Performance and 
Accountability Act 2013 (PGPA Act). 

Frequency of Meetings 
The Steering Committee will meet at least monthly and as required.  Subject to the 
agreement of Steering Committee members, flexibility on the frequency of face-to-face 
meetings may be appropriate, dependent on project activity and milestones. 
The Steering Committee chair may choose to hold ‘virtual’ meetings, consider matters out of 
session, or cancel or defer a meeting.  However, no more than three months should pass 
without a face-to-face meeting; and meetings may not be cancelled where the Project status 
report indicates a substantive risk or issue, or there is an item requiring action from the 
Steering Committee. 
Papers or matters requiring Steering Committee acceptance or approval may be managed 
out of session via electronic mail where appropriate, between scheduled meetings. 
Quorum 
A quorum is required for Steering Committee endorsement of key decisions and acceptance 
of deliverables and changes in scope.  The Quorum is defined as: 

• the Chair, or an acting Chair as nominated by the Chair or the Finance Secretary 

• two members, and 

• the Project Executive or their representative as agreed by the Chair. 
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Agenda 
Agenda and other documentation relevant to the business of the Steering Committee will be 
provided to members at least two working days before each meeting.  

Records of Meetings 
Records of meetings will be kept, including action items, and relevant matters will be 
confirmed at the next meeting of the Steering Committee.  Secretariat services will be 
provided by the PEMS Project Office.  
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3. The eight remaining severity-2 and ten severity-3 incidents are progressing with daily 
business engagement. 

Project risks and issues 

4. Five project risks remain open and are set out at Attachment 6C. Since the last update, 
project risk #1, Project schedule – inherent schedule flaws prevent delivery as planned, 
has since been realised as a project issue.  

5. There are two open project issues (Attachment 6D): 

a) Issue #38 – raised as the realisation of risk #1 – inherent schedule risk. Agenda 
item 4 sets out a recommended approach to address this issue for the 
Committee’s consideration.  

b) Issue #26 – for benefits realisation that will be managed as part of the project 
closure process.  

Attachments  

6A: Project Status Report  

6B: Project Risks 

6C: Project Issues 
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Legend: On Target Alert Escalate Overall 
 

 

 

 

 

 

Green Light Criterion = All green, 
or only one amber with no red 
Amber Light Criterion = More 
than one amber but no red 
Red Light Criterion = One or more 
red 

Identified issues being managed and 
updated regularly  

Issues are likely to affect the 
implementation effort if action is 
not taken and managed  

Issues will have a significant effect 
on the implementation effort if 
action is not taken and managed  

Support 
Organisation 

 

 
 

 

Phase 1 
• A weekly dashboard is distributed to Senior Users. There are no issues of concern. 

This will be updated to incorporate Phase 2 aspects.  
Phase 2 
• Hypercare commenced 4 July, daily monitoring and issue tracking is occurring 

and a daily dashboard is distributed to Senior Users.  
• The MaPS surge team ended on Friday 2 September, with one ex-surge team 

resource remaining with the MaPS HR team until October, and two ex-surge team 
resources remaining with the MaPS Help Desk to assist with incoming email.  

• An update on the high severity issues will be tabled at the Committee meeting. 
 

Other N/A N/A •  
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4. Project delivery update 
a. Project status report 
b. Risks and issues 

John Sheridan Yes 
Agree the project status report for Milestone 7 

Discuss the project risks and issues  
 

5. Other Business 
a. Closing PEMS M7.2 Hypercare 

Chair 
 

No 
A presentation will be distributed on the 

morning of 12 October. 

Next Meeting: 11.00am – 12.00pm, Thursday 17 November2022 
RM 3N.38 Mt Woodroffe and/or GovTEAMS video conference 
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Action Items 

Item Action Owner Status Comments 
Actions from meeting of 16/06/2022 

A111 Update the Terms of Reference and membership 
arrangements of the proposed Governance 
Arrangements. 

PO In progress 10/10/22 – Project Team to distribute the updated ToRs to Steering 
Committee for out of session consideration. 
05/10/22 – Considered at the meeting of 27/9/22. Refer to Action 
Item A116 
19/09/22 – Terms of Reference have been updated to include the 
attendance of an independent advisor and a user representative from 
the SMOS’s office. 
08/07/22 – The draft Terms of Reference (ToR) for the Change 
Authority have been distributed to business areas for feedback and 
confirmation of membership. The ToR for the Project Board and 
Steering will be reviewed an updated, if required to cover the roles 
and responsibilities to project closure. 

Actions from meeting of 14/07/2022 

A112 Confirm the Executive Management Committee and the 
Management Board dotted line connection in the 
Governance Arrangements paper. 

PO In progress  

Actions from meeting of 11/08/2022 

A113 Report Project Board’s evolving discussion of Risk #29 PO New 05/09/22 – risk #29 updated and presented to the Project Board on 31 
August, this risk hasn’t changed significantly as the deliverable isn’t in 
question, rather the date of delivery is being reconsidered as per 
action A115.  This risk will be updated as required based on the 
outcome of the discussion on A115 in the meeting. 

A114 Redistribute the finalised documents accepted as part of 
A109’s and A110’s closure to Members. 

PO New 19/09/22 – governance papers are included in the document pack for 
the 27 Sept meeting. 

Actions from meeting of 27/09/2022 

A116 Chair to meet with Simon Quarrell to discuss the DTA’s 
role on the Committee. 

Chair New  
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Item Action Owner Status Comments 

A117 IPEA and MaPS to update the Steering Committee Terms 
of Reference (ToRs). 

MaPS 
IPEA 

New  

A118 MaPS to brief to SMOS on possible delegations. MaPS New  

A119 SDO to work with Mr Rillo and staff in the SMOS office to 
test PEMS as required. 

SDO 
Mr Rillo 

New  

A120 SDO and IPEA to investigate the 15 items that require 
further investigation and to come back to the Committee 
with options, including potential workarounds to ensure 
that the expenditure reports are correct. 

SDO 
IPEA 

New  

A121 SDO to compare the current reporting with the new 
PEMS Reporting to identify any differences and 
additional requirements 

SDO New  

A122 Schedule a Steering Committee meeting in 2 weeks to 
discuss the progress of the Expenditures report, and the 
15 work items requiring investigation. 

PO Closed 5/10/22 – extra-ordinary meeting of the PEMS Steering Commmittee 
scheduled for 12 Oct 2022. 
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Parliamentary Expenses Management System 
(PEMS) Project 
Steering Committee – Meeting Minutes 
Meeting Details 
Date: Tuesday, 27 August 2022  
Time: 11.00am to 12.30pm 
Venue: GovTEAMS video conference 
Attendees: Ms. Mary Wiley-Smith – Chair 

Mr. John Sheridan – Project Executive 
Mr. Annwyn Godwin – Senior User, Independent Parliamentary Expenses 
Authority (IPEA) 
Mr. David De Silva – Senior User, Ministerial and Parliamentary Services 
(MaPS) 
Ms. Lucelle Verenos – Senior Supplier, Service Delivery Office (SDO) 
Mr. Simon Quarrell – Member, Digital Transformation Agency (DTA) 
 
Advisers 

 – A/g PEMS Branch Head and Senior Supplier, ICTD  
 – PEMS A/g Director 

Mr. Michael Frost – Branch Head, IPEA 
 
Observers 
Mr. Ben Rillo – Chief of Staff, Special Minister of State 

 

1. Meeting Opening 
Summary Apologies 

Mr. Peter Rush – Member, Prime Minister and Cabinet (PM&C) 
 
Minutes 
The Minutes of the meeting of 11 August 2022 were accepted. 

Decisions The Steering Committee accepted the minutes from the previous meeting. 

Actions Nil 

2.  Steering Committee – Updated Terms of Reference (ToR) 

Summary The Committee agreed to update the ToRs to:  
• Include Mr Rillo as an Observer to the Committee 
• Strengthen the Committee’s role to consider the experience, engagement 

and feedback of users.  

s 22
s 22

s 22
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• Include an independent expert on the Committee to provide advice and 
assurance 

• Update the background information to reflect progress over the last few 
years.  

The Chair noted that an internal audit will be undertaken on PEMS next year 
to prepare for possible external scrutiny given the delays to the build. 
The Committee noted that:  
• significant work may be required post project closure in December to 

address user feedback, backlog issues and any future changes as a 
result of the implementation of Set the Standard report. This could lead to 
the establishment of a new oversight Committee or a revamp of the 
existing one.  

• DTA’s role on the Committee could complement the proposed 
independent advisor.  

Actions A116 – The Chair agreed to meet with Simon Quarrell separately to discuss 
the DTA’s role on the Committee. 
A117 – IPEA and MaPs to update the ToRs.  

3.  User experience feedback 

Summary Mr Rillo provided an update to the Committee on the experience of using 
PEMS by parliamentarians and their staff. In particular he covered the 
different types of work environments and styles in parliamentary offices and 
the need for a range of tailored training and engagement. He also noted that 
PEMS is just one of 11 systems used.  
The Committee agreed to:  
• Accept Mr RIllo’s offer to use the SMOS’s office staff to test the PEMS 

reporting functionality and future enhancements, and thanked Mr Rillo for 
his offer of assistance. 

• Consider changes to the specs where possible to make PEMS more user 
friendly, including looking at whether parliamentarians can delegate some 
approvals to their staff.  

Actions A118 – MaPs to brief the SMOS on possible delegations 
A119 – SDO to work with Mr Rillo and staff in the SMOS office to test PEMS 
as required.  

4.  Expenditure Reporting (Release 1) 

Summary An update on the progress to date was provided to the Committee.  
The Committee agreed to continue to deliver the MVP for the reporting 
function by 31 October 2022, noting however that 15 work items (specs from 
IPEA) require further investigation and discussion at the next meeting.   
Mr Rillo mentioned that from a change management perspective, a report 
with the same look and feel as the current report would be expected. The 
expenditure reports attract a lot of attention and accuracy is preferable over 
timeliness, but ideally both. 
The Committee agreed that a further meeting is required to understand the 
15 items and their impact on the expenditure reporting for December, and to 
discuss the remaining Agenda items.   

Actions A120 – SDO and IPEA to investigate the 15 items that require further 
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investigation and to come back to the Committee with options, including 
potential workarounds to ensure that the expenditure reports are correct.  
A121 – SDO to compare the current reporting with the new PEMS reporting 
to identify any differences and additional requirements.  
A122 – Schedule a Steering Committee meeting in 2 weeks to discuss the 
progress of the Expenditure report, and the 15 work items requiring 
investigation 

5. Other Business 

The meeting closed at 12:47pm.  
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Action Items  

Item Action Owner Status Comments 

Actions from meeting of 16/06/2022 
A111 Update the Terms of Reference and membership of the 

proposed Governance Arrangements. 
IPEA and 
MaPS 

In progress 05/10/22 – Considered at the meeting of 27/9/22. Refer to 
Action Item A116 
19/09/22 – Terms of Reference have been updated to 
include the attendance of an independent advisor and a user 
representative from the SMOS’s office. 
08/07/22 – The draft Terms of Reference (ToR) for the 
Change Authority have been distributed to business areas 
for feedback and confirmation of membership. The ToR for 
the Project Board and Steering will be reviewed an updated, 
if required to cover the roles and responsibilities to project 
closure. 

Actions from meeting of 14/07/2022 
A112 Confirm the Executive Management Committee and the 

Management Board dotted line connection in the 
Governance Arrangements paper. 

PO In progress  

Actions from meeting of 11/08/2022 
A113 Report Project Board’s evolving discussion of Risk #29. PO In progress 05/09/22 – risk #29 updated and presented to the 

Project Board on 31 August, this risk hasn’t changed 
significantly as the deliverable isn’t in question, rather 
the date of delivery is being reconsidered as per action 
A115. This risk will be updated as required based on 
the outcome of the discussion on A115 in the meeting. 

A114 Redistribute the finalised documents accepted as part of 
A109’s and A110’s closure to Members. 

PO In progress 19/09/22 – governance papers included in the 
document pack for the meeting of 27 September. 

A115 Provide an out-of-session update regarding the complete 
delivery of Release 1 and possible strategies (i.e. 
increased funding/resources) to achieve the required 
outcome by 30 September 2022. 

PO Closed 5/10/22 – Paper provided and considered at the 
meeting of 27 September. 
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Item Action Owner Status Comments 

Actions from meeting of 27/09/2022 
A116 Chair to meet with Simon Quarrell to discuss the DTA’s 

role on the Committee. 
Chair New  

A117 IPEA and MaPS to update the Steering Committee 
Terms of Reference (ToRs). 

MaPS 
IPEA 

New  

A118 MaPS to brief to SMOS on possible delegations. MaPS New  
A119 SDO to work with Mr Rillo and staff in the SMOS office 

to test PEMS as required. 
SDO 
Mr Rillo 

New  

A120 SDO and IPEA to investigate the 15 items that require 
further investigation and to come back to the Committee 
with options, including potential workarounds to ensure 
that the expenditure reports are correct. 

SDO 
IPEA 

New  

A121 SDO to compare the current reporting with the new 
PEMS Reporting to identify any differences and 
additional requirements 

SDO New  

A122 Schedule a Steering Committee meeting in 2 weeks to 
discuss the progress of the Expenditures report, and the 
15 work items requiring investigation. 

PO New  
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8. IPEA continues to receive calls from clients who are struggling to lodge a travel claim, view a 
budget or review travel expenses. In these cases IPEA works through the claim with the client 
explaining each step and ensuring they are able to submit their claim. A common point of 
confusion is the way PEMS requires a trip to be set up and then each part of the travel to be 
entered as a separate leg within the dates set by the trip itself. 

Revised training approach  

9. The majority of the user calls currently received in MaPS relate to general use/awareness rather 
than particular system issues. MaPS is currently assessing the nature of those calls to inform the 
content to a revised training approach.  

10. MaPS is proposing the following: 

o Face-to-face training at all CPOs. Our trainer would travel to each location at least once.  

 Face-to-face engagement may result in higher attendance. 

o Targeted face-to-face training. A small number of offices are still not using PEMS in any 
capacity. Our trainer would arrange training session with each office and run those staff 
through basic PEMS functionality, provide a Q&A session and arrange more detailed 
training as required. 

 The training would also highlight the benefits of PEMS (e.g. faster claim 
processing time and the ability to process claims from any device in any 
location). 

o Re-establish the PEMS User Reference Group (URG). Membership would be open to all 
parliamentarians and MOP(S) Act employees. We would supplement the current Terms 
of Reference (a forum for members to discuss PEMS systems requirements, participate 
in UAT and provide feedback on education materials) to include information sharing on 
system usability and members would be identified as ‘PEMS champions’ whose role 
would be to share their knowledge and enthusiasm with their colleagues.  

o Introduction of PEMS Super User training. We will offer a ‘Certificate in PEMS’. In a ‘train 
the trainer’ format, our trainer will run a one day workshop aimed at Office Managers. 
Following a short test of knowledge gained, attendees will be awarded a ‘Certificate in 
PEMS’ acknowledging their ability to train their colleagues in the use of PEMS. We 
expect the certificate will be attractive to MPs when recruiting staff.  

o PEMS ‘for dummies’ user help guide. We would develop an online guide covering all 
basic functionality and processing steps and easy to follow checklist to minimise claim 
errors. The content and approach would be tested with the URG. In the longer term, 
more detailed Help Guides for more complex functionality would be developed (early 
2023). 

o Additional training for new parliamentarians. As part of the follow-up post inductions, 
new parliamentarians have recently been asked if they would like more information on 
PEMS. Some have requested training which will be provided in the coming weeks, 
customised to individual capability. 

11. IPEA is publishing a series of animated videos that step through the process e.g. lodging a travel 
claim. IPEA is also publishing a series of step-by-step IPEA PEMS guides that may be saved or 
printed.  These are being published in early October 2022.  
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12. IPEA will be offering Education Sessions around Australia during November and these will 
include a segment dedicated to IPEA related PEMS functionality. Offices will also be able to 
request electorate office visits to obtain a more tailored education session for their office. 

Enhanced communications 

13. Awareness raising remains a critical issue. MaPS will develop a new PEMS Communication Plan 
that incorporates regular PEMS e-news and updates. In addition, the PEMS online presence will 
be refreshed to: 

o Update the MaPS Website landing page with a static banner relating to PEMS 
information and access to training 

o Update the PEMS log on page with a link to the MOP(S) Learning – PEMS training 

o Update the MOP(S) Learning landing page with a new static banner to success  PEMS 
training  

14. The new IPEA education animations and PEMS Guides will be published on the IPEA website. All 
parliamentarians and staff will receive an email advising where to find the new products. 

Background 

15. To assist new and existing users with the Phase 2 PEMS roll out, on 4 July 2022 MaPS and IPEA 
implemented enhanced client support. This included a dedicated help desk, training sessions, 
digital learning products, and targeted communications. MaPS published 13 short instructional 
videos and created promotional material. Regular PEMS news is emailed to users and a new 
page on the PEMS website provides tips, tricks and fact sheets.  

16. For Post Phase 2 MaPS training, the largest session booked was for 30 staff members from 
independent offices with only 15 staff attending. One Senator undertook face-to-face training 
using his mobile phone, assisted by our trainer. The most popular states for registrations came 
from SA, VIC and WA. With NSW having the least amount of external training participants. 

17. MaPS Phase 2 training officers were positioned at APH during sitting week which saw only a 
steady uptake of promotional material. Six people dropped into the on-site MaPS office. 
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2 
 

following priority issue (Attachment 4B refers):  

a) Severity-2: Travel being incorrectly deducted from the Electorate Support 
Budget. 

Project risks and issues 

6. Four project risks remain open (Attachment 4C).  

7. There are two open project issues (Attachment 4D). 

Attachments  

4A: Project Status Report  

4B: Hypercare Dashboard 

4C: Project Risks 

4D: Project Issues 
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Legend: On Target Alert Escalate Overall 

 

 

 

 

 

 

Green Light Criterion = All green, 
or only one amber with no red 
Amber Light Criterion = More 
than one amber but no red 
Red Light Criterion = One or more 
red 

Identified issues being managed and 
updated regularly  

Issues are likely to affect the 
implementation effort if action is 
not taken and managed  

Issues will have a significant effect 
on the implementation effort if 
action is not taken and managed  
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PEMS MILESTONE 7.2 HIGH LEVEL SCHEDULE 
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Parliamentary Expenses Management System 
(PEMS) Project 
Steering Committee – Meeting Minutes 
Meeting Details 
Date: Thursday, 16 June 2022  
Time: 11.00am to 12.00pm 
Venue: GovTEAMS video conference 
Attendees: Ms. Clare Walsh – Chair 

Mr. John Sheridan – Project Executive 
Mr. Annwyn Godwin – Senior User, Independent Parliamentary Expenses 
Authority (IPEA) 
Mr. David De Silva – Senior User, Ministerial and Parliamentary Services 
(MaPS) 
Ms. Michelle Black – Senior Supplier, Service Delivery Office (SDO) 
Ms. Simon Quarrell – Member, Digital Transformation Agency (DTA) 
Mr. Alex Philp on behalf of Peter Rush – Member, Prime Minister and 
Cabinet (PM&C) 
 
Advisers 
Ms.  – A/g PEMS Branch Director and Senior Supplier, ICTD  
Mr.  – PEMS Project Manager, ICTD 
Ms.  – MaPS 
 
Secretariat 

 

1. Meeting Opening 
Summary Apologies 

Mr. Peter Rush – Member, PM&C 
 
Actions 
A107 – MaPS to advise a cohort of URG members to be involved in PVT: 
• MaPS to confirm out-of-session which of the former URG members who 

are still present can perform PVT with the approval of their members. 
• MaPS to also advise the new URG members (once known). 
• Close. 
 
Closed Actions 
A107. 

s 22
s 22
s 22

s 22
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Decisions The Steering Committee accepted the status of the action raised. 

Actions Nil 

2.  PEMS Delivery Update 

Summary Phase 2 Status Report 
• The Chair presented the Project schedule as at 10 June 2022, which is 

currently reporting as Green. 
• The Project is 87% complete against a planned completion of 88%, with 

the Schedule Performance Index (SPI) of 0.98. 
• The Project is on track to achieve Go-Live on 1(4) July 2022. 
• The Technical Go-Live (Deployment 1) occurred successfully on the 

weekend of Friday 10 June to Sunday 12 June 2022. Key activities 
included code transports, the upload of non-transactional master data 
and PEMS Portal Production Validation Testing (PVT). Three items were 
not complete within the timeframe, however are not a concern. 

• Process integration tasks for integration monitoring will be completed by 
17 June 2022, provided the required resources are available. 

• Three pending data files for travel allowance will be uploaded seamlessly 
once the rate changes are provided. 

• The SAP ECC and BW data sync work was completed on 13 June 2022. 
• The soft launch of the new PEMS Support Model commenced on 6 June 

2022 to work through the new processes prior to Go-Live.  
• Wave 3 communications were distributed early week commencing 14 

June 2022, with Wave 4 communications scheduled to be released to 
external clients on 21 June 2022. 

• System Instructions and How-to Guides were completed and the 
responsibility for maintaining has been handed to business, with 41 of 65 
instructions that have been reviewed and accepted. 

• High priority issues will be managed via a Hypercare release cycle. 
• Four Severity 3 items have been raised for remediation post Go-Live: 

1. Email notifications for UCT Claims and re-opened Domestic 
Travel allowance claims not being sent. 

2. Budget consumption reporting for ‘trip count’ budgets processed 
in EMS (Widows, Former PM’s, Post Retirement Travellers, etc.) 
not displaying correctly in the SAC detail report. 

3. Input of line items with negative amounts (e.g. -$10) in Office 
transactions to be allowed. 

4. Incorrect consumption of International Travel budgets (solution in 
discussion with IPEA) to be addressed. 

• The Hypercare plan has been agreed by business areas and is ready to 
implement on 01 July 2022. 

 
Release 1 (first release, post Go-Live) 
• Analysis and prioritisation of tasks for Expenditure Reporting items has 

commenced. 
• MaPS and other IPEA tasks will be considered in the next few weeks, 

noting that Expenditure Reporting data is the priority for Release 1. 
• The CDR activity was completed and agreed that the data validation of 

the post-load files will be outside this process. 
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• Data validation of the post-load files has since been completed and 
approved, with the timing analysed to understand the actual delivery. 

 
Risks and Issues 
• New Risk #70 – Remaining Expenditure Report functionality cannot be 

completed by the end of September 2022: 
o Rating: Medium 
o Treatments: 

 Retain sufficient knowledgeable Project resources to 
implement the remaining functionality. 

 Create data prior to commencing testing to reduce testing 
timeframe. 

 Define and confirm requirements and design before 
commencing the build. 

 Exclude non-expenditure reporting changes in Release 1. 
• New Issue #37 – Organisational structure changes as a result of the 

election are causing issues with processing claims: 
o Rating: High 
o Open Actions: 

 MaPS have created new organisations and ICT will run a 
program for users to be transferred from old to new 
organisations. 

 Business to decide how they wish to manage the various 
scenarios.  

 Project have confirmed this will be remediated with the 
release of Phase 2. 

 Terminated users have been deferred while their 
organisation does not exist.  

• Project risk assessments are drawing to a close as many open risks 
have been downgraded, with the Project expecting to close a large 
number of risks in the upcoming July 2022 workshop. 

• Many risks have already been transitioned to the BAU Risk Register for 
ongoing management. 

• One risk is for loss of executive sponsorship (with change of 
government), any feedback from SMOS regarding PEMS? 

• The Chair and MaPS held a briefing with SMOS noting that PEMS is on 
track for 01 July 2022, emphasising the importance for the SMOS to be 
reassured in the product (which would maintain risk relating to loss of 
executive sponsorship as a result of the recent change in government. 

• IEPA have submitted a hard copy briefing to SMOS with similar 
sentiments to reassure the SMOS of the anticipated success of PEMS. 

Decisions The Steering Committee accepted the Project update and integrated Project 
schedule.  

Actions Nil 

3. PEMS Governance Arrangements 

Summary • The PEMS Governance Arrangements agreed by the Project Board 
addresses Recommendation 6 of the Gateway Review: 

o Review the proposed governance model for the post Go-Live and 
BAU phase of the project to provide greater clarity about how the 
governance model will operate in practice and reflect SDO 
processes and requirements.  

• The Paper sets outs and makes recommendations regarding: 
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o Establishing the long-term governance arrangements for PEMS 
BAU (post-delivery of Milestone 7 Phase 2) 

o Retain Project governance until new completion date of end of 
December 2022 

o The transition to the new governance arrangements 
o The transition to the Service Delivery Office (SDO), and 
o The prioritisation and funding arrangements for remediating 

defects (ample $200k for expenditure reporting), releasing 
updates, and implementing enhancements. 

• The pending SDO BAU budget will detail ongoing operating costs. 
• The delta of available funds in SDO’s BAU budget is needed for the 

business to advise what backlog items are the priority to be delivered. 
• The Project must also update the Terms of Reference and membership 

arrangements following Steering Committee’s acceptance of the 
proposed simplified governance arrangements. 

• Members requested clarity in relation to the before and after 
transformations of existing forums, noting: 

o The Design Authority will become the Change Advisory Authority 
o The Project Board will become the Management Board, and 
o The Steering Committee will become the Executive Management 

Board 
 The proposed Executive Management Board will meet 

quarterly to review PEMS’ ongoing strategic delivery. 
• Members also requested a clear distinction between Project and BAU 

governance, to be included in the Governance Arrangements paper. 
• External members from DTA and PM&C will be removed from the 

Steering Committee once the Project transfers to BAU. 
• A Project Closure Report will be developed, reviewed and accepted by 

the Executive Management Board in BAU (either December 2022 or 
early in 2023) in conjunction with the anticipated final Gateway Review. 

Decisions The Steering Committee informally agreed the PEMS Governance 
Arrangements previously approved by the Project Board, noting further 
updates are required before the Arrangements are formally agreed. 

Actions A109 – The Project to circulate an updated diagram and/or table to clearly 
represents the current and proposed (“before and after”) governance 
structures and functions mapped to their respective future BAU forums. 
A110 – The Project to report the management of all governance deliverables 
(including the final Gateway Review and Project Closure Report) in the 
proposed Governance structures when transitioning from Project to BAU. 
A111 – The Project to update the Terms of Reference and membership 
arrangements of the proposed Governance Arrangements. 

4. Readiness Scorecard 
Summary • A summary of the 136 total Activities as of 10 June 2022 is as follows: 

o 70 Activities are completed, and 
o 66 Activities are on track. 

• Checkpoint #5 is scheduled for 29 June 2022 and Decision Point #2 is 
scheduled for 30 June 2022. 

Decisions The Steering Committee noted the Readiness Scorecard as at 10 June 
2022. 

Actions Nil 
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5. Financial Position 
Summary • The Financial Position as at 31 May 2022 was presented to the Board. 

• Actual Project expenditure is on track with the anticipated forecast. 
• The gap between the forecast and the allocated budget is due to the 

additional funds injection from IPEA. 

Decisions The Steering Committee accepted the 31 May 2022 financial position.  

Actions Nil 

6. Other Business 

The meeting closed at 11:45am.  
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Legend: On Target Alert Escalate Overall 
 

 

 

 

 

 

Green Light Criterion = All green, 
or only one amber with no red 
Amber Light Criterion = More 
than one amber but no red 
Red Light Criterion = One or more 
red 

Identified issues being managed and 
updated regularly  

Issues are likely to affect the 
implementation effort if action is 
not taken and managed  

Issues will have a significant effect 
on the implementation effort if 
action is not taken and managed  

• 71 risks have been raised for the project. 5 risks remain open: 2 medium and 3 
low. The remaining risks predominantly address delivery of the remaining 
functionality for expenditure reporting. 

• The open medium risks are shown Attachment 2. 

Design 
  

• Design documentation is being progressed subject to other higher priority tasks. 
This responsibility will transition with the development resources to the SDO. 

Support 
Organisation 

 

 
 

 

Phase 1 
• A weekly dashboard is distributed to Senior Users. There are no issues of concern. 

This will be updated to incorporate Phase 2 aspects.  
Phase 2 
• Hypercare commenced 4 July. 

Readiness 
 

 
 

 
• Readiness Scorecard following ceased at go live.  
• Two open readiness activities will be tracked as part of Hypercare. 

Other N/A N/A •  
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ATTACHMENT 3. HIGH LEVEL SCHEDULE FOR PHASE 2 
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Project Board 

PARLIAMENTARY EXPENSES MANAGEMENT SYSTEM (PEMS) REVISED 
GOVERNANCE ARRANGEMENTS  

Recommendations 
That the Project Board: 

• endorse the attached proposal (Attachment A) for PEMS governance arrangements. 
ENDORSED / PLEASE DISCUSS 

• endorse the attached proposal (Attachment B) regarding the prioritisation and funding 
arrangements for implementing the Backlog and enhancements. 
ENDORSED / PLEASE DISCUSS 

Issue 
1. As the PEMS project reaches its final go-live milestone (M7.2), revised governance 
arrangements are required, replacing the current arrangements.   

2. Following delivery of M7.2, governance will transition to the proposed operational 
governance streams, excluding the Project Board and Steering Committee. These bodies will 
remain in place until the project’s closure, presently scheduled for December 2022.  

3. Management of the PEMS Project backlog will become the responsibility of the SDO 
and the PEMS Change Advisory Authority. The Project team will finalise the implementation 
of the Expenditure Reporting solution, including the first post-go live release, using the 
PEMS Change and Release Management procedures. 

4. Subject to the above endorsement, Steering Committee agreement will be sought and 
the relevant terms of reference, membership and meeting schedules will be finalised. 
5. Endorsement will address Recommendation 6 of the recent Gateway Review: 

Review the proposed governance model for the post Go-Live and BAU phase of the project to provide 
greater clarity about how the governance model will operation in practice and reflect SDO processes 
and requirements. 

Background 
6. The proposed arrangements build on the arrangements that have been in place since 
July 2019 and recognise the requirement to run two governance streams: the ongoing project 
to manage the release of the Expenditure Reporting solution and project closure activities and 
the post go live system support requirements.  

Consultation 
7. N/A 

 
A/Assistant Secretary 
PEMS Branch 

    June 2022  

s 22
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